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Introduction 
 
This guide has been developed as part of the Adding Value to Community Tourism 
transnational cooperation project, funded through Axis 4 Rural Development Plan 
Wales 2011 – 2013.  
 
The guide showcases and draws lessons from the breadth of community tourism 
activities seen and learnt about during the life of the cooperation project, which took 
place between 2011 and 2014.  
 
The aim of this guide is to share good practice on development of community tourism 
activities and to show that involving communities in development of tourism right 
from the outset can assist protection of natural and socio-cultural assets and improve 
the welfare of local people, while enhancing economic opportunities and market 
access.  
 
The guide combines the key principles of sustainable tourism and community 
development, which focus on actual, local community needs; as well as addressing 
practical considerations when planning for and implementing community tourism 
activities. 
 
The guide also highlights a number of innovative approaches to community 
engagement and heritage interpretation, and is intended for communities living in 
rural areas involved in or considering developing sustainable tourism products.  
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Background 
 
The Adding Value to Community Tourism Transnational project has been developed 
with input from several Welsh and European partners with many years of experience 
of supporting community led local tourism.  
 
The aims of the project included: 

 Working with other countries to share good practice and learn from each other 
in supporting sustainable community tourism activities 

 Collaboration on community tourism engagement and with a clear focus upon 
environmental and sustainable development principles 

 Supporting the development of quality sustainable tourism opportunities based 
on the environment and heritage  

 Development of a Best Practice Guide with examples of successful community 
tourism activities across Wales and from Europe that highlight the benefits of 
sustainable rural tourism, for example through the development of heritage 
trails, eco-museums and so on 

 Sharing knowledge of how tourism providers in other countries work in 
partnership with local communities and organisations through networks to 
promote the tourism product 

 
Pembrokeshire Local Action Network for Enterprise and Development (PLANED) was 
the lead partner with the following transnational partners: 

 LAG Sdružení Růže, Czech Republic 
 LAG Päijänne  - project delivered by the Tourism association Juotavan Hyvä 

Etelä-Päijänne ry, Finland  
 LAG Pays Vidourle Camargue, France 
 LAG Anglona Romangia, Italy  
 South Lanarkshire Rural Partnership, Scotland  
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Contact Information 
 
PLANED  
 

The Old School 
Station Road 
SA67 7DU Narberth 
Pembrokeshire, Wales 
+44 (0) 1834 860965 

www.planed.org.uk 
E-mail information@planed.org.uk 
 

LAG Sdružení Růže  
 

Žižkovo náměstí 107 
37312 Borovany, Czech Republic 
+420 724 643 050 

http://www.sdruzeniruze.cz 
E-mail guthova@cb.gin.cz 
 

Juotavan Hyvä Etelä-Päijänne ry  
 

c/o Padasjoki Municipality, Kellosalmentie 
17500 Padasjoki, Finland  

www.visitpajanne.fi 
E-mail info@visitpajanne.fi 
 

LAG Päijänne-Leader 
 

Meijeritie 1 
17200 Vääksy 
+ 358 (0) 40 160 9449 

www.paijanne-leader.net  
E-mail toimisto@paijanne-leader.net 
 

LAG Vidourle Camargue  
 

421, avenue Maurice Privat 
30600 Vauvert, France  
+ 33 (0)  4 34 14 80 00 

http://www.pays-vidourlecamargue.fr 
E-mail contact@pays-vidourlecamargue.fr 
 

The Rural Development Trust 
 

Offices Level 1 Robert Owen’s School 
New Lanark 
ML11 9DB 
South Lanarkshire, Scotland 
+44 (0) 555 665064 

http://www.ruraldevtrust.co.uk 
E-mail  chris@ruraldevtrust.co.uk 
 

LAG Anglona Romangia 
 

07034 Perfugas, Italy Via E. Toti  
Sassari 
+ 39 079 564500 

www.galanglonaromangia.it 
E-mail galanglonaromangia@tiscali.it 
 

 

http://www.planed.org.uk/
mailto:information@planed.org.uk
http://www.sdruzeniruze.cz/
mailto:guthova@cb.gin.cz
http://www.visitpajanne.fi/
mailto:info@visitpajanne.fi
http://www.paijanne-leader.net/
mailto:toimisto@paijanne-leader.net
http://www.pays-vidourlecamargue.fr/
mailto:contact@pays-vidourlecamargue.fr
http://www.ruraldevtrust.co.uk/
mailto:chris@ruraldevtrust.co.uk
http://www.galanglonaromangia.it/
mailto:galanglonaromangia@tiscali.it
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SECTION 1  
 

Planning for community-led tourism 

The aim of this section of the Best Practice Guide is to offer a simple framework, which 
will encourage and enable local people to work together with key partners to develop 
tourism opportunities. These give maximum added value benefits to communities, 
whilst enhancing and interpreting their rich heritage, environment and culture, and 
utilise local products and services. 
 
The ideal form of tourism will vary from community to community depending on local 
circumstances.  The form that tourism takes in the area must be agreed by all of the 
partners working locally. An integrated area-based, co-ordinated approach is essential 
to the development of sustainable tourism. 
 
In our experience, a successful and well-planned tourism project can and will have all 
of the following characteristics: 
 

 It will, at least, have minimal detrimental effect on the environment and should 
preferably seek to enhance it.  

 It will celebrate language, culture and community life and thus minimise any 
detrimental effect to these aspects of the community. 

 It will flourish all year round, encourage visitors to stay for as many nights as 
possible and encourage visitors to return again and again because of their 
satisfaction with the tourism product. 

 It will provide a good rate of return on investment ensuring enough profits to 
invest in improved services and facilities. 

 It will ensure that the majority of these profits remain in the area. It will, 
therefore, be locally owned and make maximum use of local resources and 
‘added value’ products.  

 It will see the benefits of employing well-trained, well-paid local staff, and offer 
them career opportunities. 

 It will facilitate the development and diversification of other sectors (such as 
the crafts, food and agricultural industries). 

 
For the tourism product to be sustainable, it must be embedded in the culture and 
economy of the area.  It is essential therefore, that local people are involved from the 
outset. 
 
For the majority of the profits to remain in the area, the tourism industry must be 
locally owned and managed, and for this to happen, local people must be in the 
position both to see and to seize the opportunities. They must also have a good chance 
of succeeding in the venture. People involved in other sectors of the local economy 
must be assisted to identify both the direct and indirect benefits of a successful local 
tourism sector to their industry, and opportunities for supplementing the income they 
themselves are currently getting from their industry.  
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For the purposes of this framework, by community we mean all the people living in a 
given area.   
 
The community is the basis for sustainable development because local people know 
best what their problems and needs are. Local people control many of the resources 
on which development is based. These resources are both physical (land, buildings 
local products) and human (skills, traditions, knowledge and energy). The commitment 
of local people is vital: if they do not support an initiative, it will die. 
 
Due to the diversity and uniqueness of challenges communities encounter, there are 
mixed approaches how to address community tourism development. Through 
exploring various examples and best practice, it has been observed that there are 
three common elements that need to be fulfilled for the development of community-
led sustainable tourism to be successful. These are:  
  

 Developing partnerships - The building of a support partnership consisting of 
all key strategic organisations that can have an impact on sustainable tourism 
development 

 Involvement of local people - Engaging local people in an area, community-
based partnership approach  

 Developing a sustainable tourism product - Identifying and developing quality 
niche tourism and visitor products based on developing the strengths of the 
area and its people, including activity, green, inclusive and heritage tourism, 
festivals and events.   

 

The Benefits of community-led sustainable tourism 
initiative 

Benefits to the local community 
This approach provides local people with the opportunity to influence and become 
involved in developing their own communities. It brings about improvements in local 
social, recreational, environmental and historic amenities for both locals and visitors 
alike and creates an environmentally sensitive and locally controlled tourism sector, 
which develops business and employment opportunities for local people, and keeps 
money within the local economy. 
 
Benefits to the local environment 
This approach will lead to improved access to the countryside and heritage of local 
communities, better interpretation of environmental assets and improved 
maintenance of rights of way. It will also improve the awareness in the local 
community of the importance and potential of the environment to the local economy. 
 
Benefits to local businesses 
This approach will help local businesses to create a locally-owned quality tourism 
experience that can be enjoyed all year round, thus reducing dependence on the 
traditional holiday periods and ensuring that most of the profits remain in the local 
economy.  
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It will allow the expansion and development of the tourism sector within the area. For 
those offering accommodation it will enable them to develop their business in phases, 
as and when finance is available. 
 
It will provide a “motor” for development: craft and food producers can access a local 
market, as well as the usual, more-distant markets and will provide a regular and 
reliable supplement to household incomes, helping to replace some of the 
employment opportunities last through the decline of more traditional economies.  For 
those offering accommodation, their businesses can be developed in phases as and 
when finance is available.  It can also bring benefits to those who might not wish to be 
directly involved in tourism, businesses such as local shopkeepers, local historians, 
naturalists, or the members of local folk groups. 
 
Benefits to local authority and development agency partners 
This approach provides the means for agency and authority partners to work 
intensively together and with communities around a key development activity at the 
local level. 

Developing Partnerships 
 
Building effective partnerships is the cornerstone of successful development of area-
based, community-led sustainable tourism and, by the very nature of the product; the 
partnerships must be widely based. Obvious potential partners include the national 
tourism agencies or national tourist boards, the local authority, training and enterprise 
organisations, development agencies and other specialist bodies.  
 
Building successful partnerships between communities, local government, advisory 
and funding agencies can increase the economic competitiveness of the area. 
First and foremost, it is important to agree what are the aims and objectives of the 
initiative. Providing a framework for a long-term structured programme will result in 
the production of an integrated local tourism development strategy.  
   
In order to form an effective rural tourism partnership, organisations that need to be 
involved in supporting the process will have to be identified. The following list of 
questions will aid the process:  
 
Getting the area ready 

 Who will carry out the audits of local resources, environmental, heritage, 
recreation, etc? 

 Who will research local heritage? 
 Who will oversee restoration/making safe heritage sites, negotiation access? 
 Who is responsible for managing and improving the environment, forests, 

lakes, countryside? 
 Who will identify walking and cycling routes, thematic car tours? 
 Who will waymark? i.e. be responsible for signage of footpaths, sites of interest 

etc? 
 Is there someone who can advise on access for all? 
 Where can courses be held locally? 

 



 - 10 - 

Getting the people ready 
 Who will work with local people on confidence building, informing, involving? 

Who has influence with special interest groups e.g. farmers, businesses, 
craftspeople, local historians, naturalists, walkers, cyclists etc? 

 Who will recruit new businesses etc., onto training courses? 
 Who gives businesses advice in the area and is it readily accessible? 
 Who will design training courses for existing and potential tourism businesses – 

guest houses, cafés etc? 
 How will you develop networks between accommodation providers, craft 

producers, café owners, food producers, activity organisers etc? 
 
Marketing 

 Who will research the markets? 
 Who will design literature/interpretation material? 
 Who will write brochures, leaflets? 
 Who will be responsible for marketing and at what level? 

 
Strategic decisions 

 Who will decide that tourism development is a priority for planning and 
financing? 

 Who will set quality standards and verify they are being met? 
 Do you need to co-operate with neighbouring area/region/state for some 

product development and marketing opportunities? 
 Who will be responsible for the co-ordination/development of the tourism 

sector, ensuring expansion of products, recruitment of more entrepreneurs, 
continuation of training courses etc? 

 Are there national, regional, local government or agency strategies that can 
help with development, funding joint marketing? 

 
The role of the partners will be to develop a strategy for supporting community-led 
sustainable tourism development, and to work together to implement this strategy. 
  
Working to a strategy will ensure that all partners are able to co-ordinate their work 
and add value to each other’s’ activities.  The detail of the strategy will depend on local 
circumstances but no matter what the detail, the plan will need to ensure that the 
following actions can take place. 
 
Through a process of action planning, local people will need to be helped to identify 
what they see as the local tourism product. They should identify what they wish to see 
done to help them benefit, collectively and individually. In particular they should be 
encouraged to identify which local amenities and resources can be improved, 
enhanced or upgraded to improve the product and to show what they can contribute 
personally through their skills, interests or businesses.  
 
There will need to be a programme for upgrading, enhancing and restoring essential 
infrastructure, including road and rail links, footpath and cycleway network, heritage 
sites and town and village centres with consideration given to accessibility for all.  
 
A number of projects in both the public and private sectors will require financial 
support including: 

 Upgrading and developing wet weather facilities 
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 Developing private attractions and activities that are complimentary to the 
overall image and the environment 

 Enhancing and creating access to the forests and countryside, ancient 
monuments and heritage sites of national, regional or local importance 

 
There will need to be a high standard of interpretation of the area, its environment 
and its heritage. There will need to be high quality interpretative material, printed or 
digital, for the local and wider areas.  Easy access to good advice and where to stay is 
vital.  Efforts will need to be made to identify local, area and national themes and 
niche markets, and to produce high-quality material to interpret them. Interpretation 
will be needed at area centres, strategic sites, in local displays and on the internet.  
 
To achieve the above, the partners will need to ensure that:  

 Full assistance and training are available at the appropriate time 
 The opportunities for added value in economic, social and environmental terms 

are identified and developed 
 Funding and advisory partners are identified, and their involvement in the 

initiative sought 
 All available background information needed to support the process is 

identified and made available, and all necessary audits are undertaken 
 
Audits 
It is important to undertake audits of the current situation in the local area. They will 
help to create an understanding of what exists, what the needs are and to prioritise 
actions for the future. In particular an audit of the skills of local people, the 
environment and natural resources in the local area should be undertaken. 
 
Carrying out a skills audit will give a better understanding of the skills available within 
the community, and provide an opportunity for everyone to contribute their individual 
skills. It will create an opportunity for local action to take advantage of those skills and 
ensure that the project has full access to knowledge and support through educational 
institutions, local authorities and agencies. Finally, it will create an opportunity for new 
business ideas to be identified. When planning for a skills audit local colleges, 
universities, enterprise agencies, human resources should also be involved.  
 
Carrying out a comprehensive audit of environmental and natural resources will allow 
a realistic assessment of the crucial natural resources of the area, and identify 
development and enhancement opportunities of the natural features and resources of 
the area. It will also identify ways these natural resources can be exploited responsibly 
to assist in local development plans and ensure that these development plans are 
consistent with good management of these resources for future generations. As with 
the skills audit organisations with the remit need to be involved  
 
Undertaking a full inventory of the area’s tourism assets, seeking specialist advice, 
researching data, and undertaking market assessments are all necessary in order to 
gain a full understanding of the opportunity and to plan ahead. 
 
No matter what method is used there are key points to be considered: 
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Where are we now?  
Look at the current provision for tourism and recreation, the state of local business, 
and the state of local environment  
 
What is the current situation? 

 Make sure the current provision of facilities, sites and attractions, and trails and 
routes suitable for tourism is identified.  

 Examine statistics that have already been gathered (for example by the council) 
etc. 

 Check the status of national, regional, local tourism strategies and initiatives. 
 Collect socio-economic data: demographics, employment patterns, recreational 

behaviour, events and festivals.  
 Collect economic statistics (both local and national). 
 Look for potential sources of funding. 
 Identify the local environmental protections that are in place including which 

conservation bodies are active, what legislation and policies apply, and the 
location, and scope of protected areas and sites. 

 Be clear on the restrictions imposed by local, regional and national planning 
guidance and on who owns what land and if they have any proposals for 
development. 

 Map the infrastructure including the road and rail system, other forms of public 
transport, and the availability of gas, water, electricity, sewage services, ICT and 
so on. 
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Case Study 
 

Visit Lanarkshire, Scotland - Partnership working in 
Lanarkshire 

Once famous for its coal 
and steel industries 
Lanarkshire suffered a 
long decline of these 
sectors in 20th Century. Although having a post-industrial image, in 2004 there were 
already some strong tourism products emerging.  At that time the tourism sector was 
under-represented and very fragmented.  
 
It was felt that the area had an ‘untapped’ tourism growth potential and that there 
was a need to bring the key players together to support a sustainable tourism 
development of the area.   
 
In the first instance the public sector partners came together to explore the 
opportunities and commit to facilitating the development of the sector. This was done 
through the South and North Lanarkshire Councils’ Community Planning Partnership 
framework to ensure it was embedded in existing structures rather than creating a 
new structure.  
 
In 2005, £1.3 million from the European Regional Development Fund (ERDF) was 
secured for the Lanarkshire Strategic Tourism Marketing Project which was aimed at 
repositioning Lanarkshire and improving the area’s reputation as a quality visitor 
destination. 
 
Public and private sectors came together to work towards a common agenda taking 
pan-Lanarkshire approach.  
 
The first ever Tourism action plan was launched and the Lanarkshire Area Tourism 
Partnership had worked towards achieving the following key objectives: 

 To develop effective local partnerships for tourism in Lanarkshire 
 To proactively market the Lanarkshire’s tourism product 
 To improve the quality and range of tourism product 
 To develop quality market information 

 
The ERDF project achieved the following: 

 2 FTE Tourism staff  
 £100k of tourism promotional campaigns for 2005/6. 
 Targeted at the Day Visitor and short leisure market  
 Events website was launched in May 2005 
 2005 Summer-Winter Events brochure 
 100,000 Great Days Out leaflets  
 Over 70 meetings with tourism businesses/local groups 
 Lanarkshire Attractions Associations (LAA) 
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 New tourism newsletter 
 Research commissioned on hotel occupancy and visitor attraction surveys.   
 www.visitlanarkshire.com in pipeline 
 Spring Mailer– 11 hotels, 5 leisure and 12 attractions – Feb 2006 
 Visitor Attractions leaflet 2006 – Easter 2006 
 Cycling map – March 2006 

 
As with any collaboration there have been challenges to overcome. The main 
challenges to working in partnership that needed to be addressed were:  

 Building of relationships and trust – it takes time to build momentum 
 Competition - businesses with different agendas or potential competitors 

needed to learn to work together 
 Public/private sector differences 
 Recession - budget constraints/cuts 
 Time pressures (both public and private) 
 Sustainability/succession planning 

  
However, partnership working provided opportunities such as: 

 Funding opportunities e.g. ERDF, VisitScotland Growth Fund 
 Cost savings e.g. Visitor Research with VisitWestLothian 
 Exposure opportunities e.g. participating in campaigns at relatively low cost 
 Shared knowledge has a value 
 PR opportunities 
 Achieve more together 

 
Firmly established, the Lanarkshire Area Tourism Partnership (ATP) is a strategic 
partnership which meets four times a year and is chaired by private sector. The 
partners include South and North Lanarkshire Council Community Planning 
partnerships, Lanarkshire Economic Forum, Lanarkshire Tourism Association, a 
representative from VisitScotland as well as with a wide range of other partner 
organisations and businesses.  
 
The ATP receives the county council’s secretariat support and makes sure that there is 
strategic focus to development of the tourism initiatives in the area and oversees the 
implementation of the Lanarkshire Tourism Action Plan 2015.  
 
It is recognised that the implementation of the Tourism Action Plan will only succeed if 
it is taken forward as a genuine partnership between the public sector agencies, 
VisitScotland, the private sector tourism operators and related sectors such as 
transport and retail, the voluntary sector and local communities. 
 
Lanarkshire Tourism Association is a constituted group with over 70 members, with a 
membership fee between £50 - £100 per year. The main aim of the association is to 
give a voice to the tourism industry and provide the trade with support through 
sharing best practice, organising joint activities and networking events as well as 
sourcing interesting speakers and experts in the field.  
 
The Strategic Tourism Marketing Steering Group is an internal public sector group, 
which meets every six weeks to deliver activities in line with the Tourism Strategy 
collaborating with Lanarkshire Area Tourism Partnership and Lanarkshire Tourism 
Association.  
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The private sector plays an important role and many tourism businesses are now 
leading the way in developing and promoting tourism of the area.  
 
Since the launch of the first Lanarkshire Tourism Action Plan in early 2005, significant 
progress has been made in changing perceptions of Lanarkshire as a visitor destination, 
and in generating a strong, vibrant and successful tourism industry.  
 
Nowadays approximately 
1.69million visitors visit 
Lanarkshire spending in excess of 
£137million and supporting 
around 3235 jobs (STEAM 2012) 
 
To acknowledge that the 
partnership working is working 
in Lanarkshire, the Lanarkshire 
Area Tourism Partnership was 
announced as a winner of 
VisitScotland Thistle Award for 
Partnership Working in May 
2013.  
 
The Lanarkshire Area Tourism Partnership working has also been cited as an example 
of best practice by the Scottish Parliament, Napier University Destination Management 
Organisation Study, Carrick LEADER tourism project and VisitWestLothian. 
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Involvement of local people  
 
A wide range of people with energy and enthusiasm must be encouraged to become 
involved in the Action Plan process. These people will need to fully understand the 
process and how they fit in, they will probably want to be involved on a village basis. 
Public meetings alone do not provide a satisfactory way of fully involving the 
community. 
 
Information, professional advice, training and confidence-building are essential, if local 
people are to feel able to meet as equals with representatives of authorities and 
agencies.  
 
Encourage the local community to identify their needs and to formulate projects:  this 
will help to ensure that they feel that they own the process of development. This 
harnesses the ideas people have, their energy, and their commitment. 
 
Local skills, talents, language, culture, amenity and training infrastructure must be fully 
understood and appreciated in order to be fully involved in development.  It is 
important to recognise that language, culture and the environment can be affected by 
tourism and that ameliorative steps can be taken at the outset. 
 
Local communities often feel unable to take action, because they do not have a point 
of contact with other bodies. Provide such a point of contact for them and assist them 
in creating partnerships. 
 
The role of local development associations/partnerships 
Local associations are vital in assisting the Tourism Action Planning process. It is 
recommended that, if they do not exist already, Local Development Associations/ 
Partnerships open to all who wish to be involved should be formed in each 
participating community to ensure full participation of as many people as possible at 
all levels within the community in the development of the tourism strategy. 
 
The key objectives of local associations are to: 

 Create a co-ordinated and cohesive approach to community tourism 
development in the project area and to assist the partnership approach 

 Act as a contact point between local and regional/national/international bodies 
 Provide a shared burden of energy and range of skills required for action 
 Be locally answerable and accountable  
 Focus upon a local area 
 Carefully analyse local resources and needs 
 Identify opportunities for locally added value to local resources, utilise related 

skills and talents 
 Make sensitive and creative use of the local heritage and environment 
 Explain to the community how programmes can be implemented and priorities 

established 
 
The tasks of the associations 

 Set aims and objectives for the group and review these regularly 
 Seek funds to enable the group to proceed with its aims and objectives and 

help community groups access appropriate funding for local projects 
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 Organise working groups to concentrate on specific areas of research and 
action  

 Discuss and agree a cohesive and integrated approach within each community 
to develop community participation 

 Prepare documentation on the community and project area, its history and 
heritage  

 Disseminate information among communities 
 Keep everyone informed of project and progress. e.g. through developing a 

community newsletter 
 Support the organisation of community actions/activities to further the process 

of community tourism development 
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Case Study 
 

PLANED, Wales - Engaging the community in action 
planning through community visioning 

Identification of local opportunities 
The engagement of local people in the identification of the area’s development needs, 
and the opportunities to be developed is essential. This can include: 
 
Assisting the auditing and assessment process in the traditional ways e.g. 
environmental and skills audits, SWOT analysis.  
 
Utilising one or more of an increasing number of effective and enjoyable tools to help 
with this process.  
  
Two inter-related processes have proved very effective in encouraging local people to 
come together to think, plan and work together, and identify the ways in which local 
developments can best benefit them. These are:  i) Community Visioning  ii) Plugging 
the Leaks. 
 
Irrespective of the engagement process it is essential that local people are involved in 
a “SWOT Analysis” exercise this can be very effectively undertaken as part of a 
community visioning process. 
 
Visioning 
Visioning is a process through which a shared vision for a community is developed, 
along with the actions required to bring it about. Visioning originated in the USA, 
where it has been used to involve citizens in setting goals and taking decisions at a 
local level.   
 
Visioning focuses on the future rather than dwelling on the past or present and 
common ground rather than differences or conflict, and emphasises the importance of 
action. Visioning is the start of a process, which should be followed by action planning 
and implementation. 
 
The main ingredients of the PLANED process are: 

1. Getting to know the Community – understanding its context and its people.  
2. A Community Participation Exercise – encourages full community involvement. 
3. Formation of a Community Forum – to sustain community involvement and 

implement the Action Plan. 
4. An Action Plan – provides an agenda for community action. 
5. Working Groups - Putting Ideas into Action - implementing Community Projects 

– feeding back to the Community Forum 
 
PLANED support through a Community Participation officer includes: 

 Information and support    
 Specialist advice and guidance 
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 Funding 
 Developing and completing projects 
 Reviewing progress – through the Community Forum 

 
Community visioning   
Visioning is an enjoyable and participative technique which has been adopted to bring 
together a wide range of local people and organisations, encouraging them to take a 
fresh look at their community and identify new and innovative projects that will meet 
local needs both now and in the future. 
 
Visioning can help the community identify what skills and resources exist locally and 
look at ways these can be harnessed to address local issues.  
 
Visioning can result in new projects, new ways of working, an increase in action and 
energy locally and a realistic action plan. 
 
Workshop 1 
Activity 1  
Sense of Place. - attendees are asked to bring an object which relates in some way to 
the community, something special, which they can talk about with the group.  They are 
also asked to draw a picture of the community which again is discussed with the group. 
 
Activity 2  
Current Picture and Audit Open Space. – A number of questions about the community 
are posted around the room e.g. ‘What community activities take place locally?’; 
‘What exists locally in terms of the green environment?’ Participants are asked to 
circulate around the room answering the questions. 
 
Activity 3  
Sustainability Toolkit – Your community in the bigger picture, creating awareness of 
global sustainable issues. 
 
Activity 4  
SWOT analysis. - Working as individuals, participants are asked to identify 3 main 
strengths, weaknesses, opportunities and threats about their community in the 
present day. Then they are asked to group their findings and discuss before moving on 
to the next. After the final session on ‘Opportunities’ each group feeds back to the rest 
of the room. 
 
Workshop 2 
Activity 1  
Your Ideal Community. – As a group discuss how they envision their community in ten 
years’ time. 
 
Activity 2 
Skills and Resources Audit. – Flipchart sheets are posted around the walls, headed with 
a variety of skills such as ‘Practical’; ‘Artistic’, Organisational’ etc. Each sheet is divided 
into ‘Skills I Have’ and ‘Training I Need.’ Participants are asked to circulate and to place 
their names under the appropriate headings for skills they have and training required. 
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Activity 3  
Translating ideas into Action. -  Themes, with ideas for potential projects, are posted 
around the room. Participants are asked to form interest groups around these.  
 
Each interest group is asked to choose one or two ideas from those listed under the 
theme of their choice and to go through an action planning process, using the 
sustainability development tool and to report their findings at the end of the exercise. 
 
A community action plan 
An Action Plan draws together the work 
undertaken by the community at the 
visioning events. The plan will provide an 
overview of the community and outline 
the changes and activities the community 
would like to see in the future and the 
organisations needed to help make them 
happen. The document produced has a 
number of headings covering areas of 
main concern e.g. Community Facilities, 
Environment, Youth, Heritage etc. Other 
sources of information might include an 
existing Action Plan and studies carried 
out on particular aspects such as the 
economy, recreation facilities or tourism. 
 
Setting up a community forum  
Shared vision and agenda for action  

 A Community Forum brings together Town and Community Councils, local 
organisations, groups and individuals and acts as a mechanism to drive forward 
the action plan. 

 A Community Forum strengthens the work of existing groups and provides a 
means of consultation and the opportunity to work in partnership 

 A Community Forum gives local organisations and residents an opportunity to 
discuss issues and opportunities that may arise 

 A Community Forum can be constituted as a charity and can be a vehicle for 
accessing new funding.  
 

A Community Forum can help: - 
 take forward the Action Plan  
 improve communication locally 
 demonstrate community support 
 assist in getting funding 
 provide mutual support for projects 
 provide an opportunity for people to work together on projects which may 

have environmental, economic, social and cultural benefits. 
 
Engaging local people in tourism development  
By encouraging as many people as possible to become involved in the development of 
their area and by providing mechanisms for them to do so, people can contribute their 
skills in a wide variety of ways.   
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If the components of a tourism strategy are examined it can be seen that many aspects 
do not obviously relate to tourism, and many people who can and do play a part have 
little or no interest in tourism per se. Nevertheless, their contribution is vital to its long 
term success and sustainability. 
 
If local people are to be fully involved, and are to be assisted to take advantage of the 
opportunities, then the following needs must be addressed. If these aspects are 
ignored, progress in the area will be much slower, with fewer people seeing or seizing 
opportunities. 
 

 Capacity building in local population. 
 Make the necessary links with people who have local knowledge and 

enthusiasm.  
 Involve people in the analysis of local issues and the decision-making process 

about creating of new opportunities and activities.   
 The long-term success of the project will depend upon the contribution that 

communities and individuals are able to make.   
 Women frequently make the biggest contribution to the development of 

tourism. 
 Youth groups are often overlooked as part of the development process 
 Local people must be in a position to understand and seize the opportunities. 
 Local landowners play a key role. 
 Involve the local bus and rail companies. 

 
Workshop 1:  Plugging the leaks 
Minimising the leakage of money 
from the local economy by 
maximising the production of goods 
and services locally is only a good 
intention if local people have a deep 
understanding of the nature and full 
implications of the extent of the 
leakage and the actions they can 
individually and collectively take to 
minimise the drain on the local 
economy, and the benefits of doing 
so.   
 
Participants sit in groups and are asked to think of their local area economy as a leaky 
bucket.  Money flows in - and money flows out.  The problem in weak economies is 
that the money frequently leaves the area as soon as it comes in. 
 
Tourism Investment Chain 

 infrastructure/local resources - (building/landscaping/access provision) 
 publicity/information provision - (printing/writing/design) 
 advertising/marketing  - (design advice) 
 accommodation availability - (conversion, upgrading) 
 activities/interests - (quality, quantity, accessibility) 
 shopping - (gifts/crafts/food/local products) 
 eating out - (local products) 
 sale of holidays/advertising - (brochures, internet, telephone etc) 
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Participants work individually first of all; they think about the way money enters the 
area.  They write each main source of income on a sticky note - one item per note. 
 
The notes are placed above the bucket drawn on the flip chart.  Participants discuss 
and agree the main sources of potential income into wider tourism-related activities - 
then group the notes together under common themes. 
 
Where does the money go? 
Remaining in groups but still working individually, participants think about things on 
which money is spent on, or could be spent on, that are outside the local area e.g. 
shopping elsewhere or gifts from Hong Kong, printing undertaken elsewhere, profits to 
hotel chains owned outside the area.  Each leak is written on a separate sticky note. 
The notes are placed below the bucket drawn on the flip chart.  Participants discuss 
and agree the main leaks of spend relating to tourism from the local economy – then 
group the notes together under common themes.  While the groups feedback, a 
facilitator draws large circles on the tree branches with one main theme in each circle.   
 
At the end of the session, all of the ideas are grouped into the themes on the plug tree 
by all participants. 
 
Workshop 2:  Irrigating the desert 
This is another tool developed that has proved to be extremely useful in identifying 
opportunities for adding value.  Working around a single theme – a project idea, for 
example – as the main flow of income or people or an activity generating money into 
the local economy, people look at how tributaries could be dug out to spread the 
benefit more widely, and then start to identify what spades would be required.   
The aim is to irrigate the desert – in other words, maximise the benefit of the single 
income or economic stream so that it has the optimum effect on the local area 
economy.  
 
Preparing the central irrigation channel  
The groups are asked to imagine that each major flow of income/people/activity into 
the local area economy is like a main irrigation channel.  The banks of the channel 
become green as the water flows in, but the rest of the area remains dry and barren.  
Smaller channels from the main flow will need to be dug to ensure that the rest of the 
area becomes green and fertile. Each group identifies the potential flows or plugs into 
the local area economy based on their interests and the information from leaky 
buckets, one flow is considered at a time.  Some groups may wish to carry out the 
exercise more than once to look at separate flows.   Each group should label its central 
irrigation channel with the inflow. 
 
Digging mini irrigation channels 
Each group discusses and agrees ways to bring about more local re-spend of the 
money entering the local economy through the major inflow.    
The group draws mini irrigation channels onto the flip chart - one per idea - and labels 
each channel.  They are asked to think about what would be needed to bring about the 
local re-spend - for example, purchase of local services, training, marketing, time or 
money.  These can be thought of as the spades that would be needed to dig irrigation 
channels.   They write these ideas onto different coloured Post-It notes and place these 
on and around the relevant irrigation channel. 
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Moving the process forward 
This work will be incorporated into the Draft Action Plan and the working groups will 
continue meeting to develop the ideas. 
 
The action plan should cover the identification of themes and niches, and also 
identifies how business advice and support, training, networking, marketing and 
evaluation should be addressed. 

Developing a sustainable tourism 
product  
 
When thinking of developing a sustainable community tourism product, a few key 
points need to be considered such as the infrastructure development, information and 
interpretation, and a product identity. 
 
Infrastructure development 
Having undertaken a comprehensive inventory of countryside, mountains, rivers, 
valleys, countryside access, access to heritage resources, the following key points 
should next be addressed: 

 For maximum local benefit, local footpath and cycle networks should be easily 
accessed from bus stops/railway stations/car park/amenity/information areas 
based in the heart of communities 

 All paths should be linked into area-wide networks to provide greater 
opportunities  

 All paths and trails should be well way-marked and themed.  They will have to 
be checked each year 

 Footpath and cycleway furniture, stiles gates etc, should use local timber and 
be produced locally 

 Work carried out by local contractors is much more beneficial to the local 
economy. 

 Local people frequently identify special infrastructure projects that can 
contribute to a tourism experience e.g. heritage, sculpture trails, picnic sites. 

 As always bear in mind access issues for people with disabilities both in line 
with the Disability Discrimination Act and the fact that a significant proportion 
of visitors will have some form of incapacity and these can be a valuable 
market. 

 
Information and interpretation  
Visitors are curious about the area they visit; they wish to explore, to photograph, to 
meet local people and hear their stories.  Good information and interpretative 
materials are therefore essential. 
 
Easy access to information on where to go, what to do, where to eat and where to stay 
is essential 

 Leaflets or digital trails produced should encourage people to explore the 
various sites and venture further afield.  A generic guide should also be 
produced. 
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 Produce thematic area-based interpretation in several languages together with 
walking and cycling guides and all weather cards.  

 There should be on-site interpretation where necessary  
 The production of information and interpretation material provides a 

wonderful opportunity to involve a wide range of local people who would not 
normally be involved in tourism development. In each community, groups of 
interested individuals should be encouraged to identify and research walking 
and cycling routes, local heritage and nature areas of interest and contribute to 
the production of local interpretation material which provide vital information 
on the area. 

 Leaflets should meet Fieldfare Trust guidelines on print size, provide 
information on bus and rail stops and gradients of footpaths and cycleways. 

 The historical and natural history research can also provide information for 
interpretative panels that can be situated in car parking and amenity areas in 
the heart of the communities. 

 For maximum local benefit use local designers, printers and manufacturers. 
 Creating tourist information points (TIPs) in local shops, post offices and pubs 

etc. provide an effective system for distributing information off the “beaten 
track”.  This helps supplement the incomes of the businesses involved, as most 
tourists also make purchases when in the TIP.   

 It is also important to put all of this information on the web. Many local 
councils and organisations have developed their own web sites, these can also 
be used to ensure local people are kept informed of progress. 

 Also consider opportunities for interactive interpretation. 
 
Product identity/themes and niches  
It is vital that time and care is given to selecting a unique product identity and expert 
advice sought. There must be close collaboration with local authorities, the regional 
tourism partnership and the national tourist body, such as Visit Wales.  Wherever 
possible links to existing national, regional, and local tourism strategies and initiatives 
need to be made. 
 
Tourism products should be joined by a theme that will give them and the area a 
unique focus in the market-place. This could be: 

 geographic 
 historic 
 linked to special natural/environmental feature(s) 
 based on the key activities identified. 

 
Theme and niche opportunities 
Special niche opportunities can be identified based on the area’s strengths, its 
location, its skills and resources and current market trends.   
 
Holidays could be marketed under themes such as Heritage or Cultural Tourism.  More 
specific market opportunities might include: 

 Walking 
 Cycling 
 Orienteering 
 Fishing 
 Industrial heritage 
 Food and craft weekends 
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 Accommodation linked to festivals and events 
 
Wherever possible, close linkages between activity, accommodation, food and drink, 
local specialist shopping should be made.  Providing holiday packages, including 
luggage transfer, pre-booking of events and weekend breaks should be explored 
linking travel to public transport. 
 
Cultural and heritage tourism development 
Heritage varies greatly from area to area. It gives each place a local distinctiveness and 
sense of place. This local distinctiveness can be a source of pride to the people who 
live there and an attraction to people from elsewhere. 
 
Local heritage can contribute towards creating a new tourism dimension. This will 
encourage year-round visits to the area and thus extend the tourism season. An area’s 
heritage includes wildlife habitats and species, natural landscapes and man-made 
landscapes.  
 

 Natural and man-made heritage includes: 
o Wildlife habitats and species 
o Natural and man-made landscapes, including agricultural and industrial 
o Towns and villages, rich in detail 
o Historic and industrial traditional buildings 
o Many other artefacts, such as graveyards, bridges and windmills. 
o Traditional transport links – historic railways and canals. 

 Alongside this ‘fixed’ heritage is a great wealth of inherited culture: 
o The history of people 
o Their folklore, language and religion 
o Their traditions: in music and dance, in food and drink, in arts and crafts 

and industries. 
o Local people themselves can be a vast source of information. 

 Local people can be trained and act as guides to the heritage of the area. 
 Existing cultural events and festivals can be linked into the tourism offer  
 Key Points: 

o Explore the past, glimpse the future 
o Counterproductive to sell an image which visitors are then unable to 

experience 
o Consider a longer-term strategy 
o Alongside the traditional images inject new, modern features 
o Need for any marketing exercise to promote authenticity of experience 

and to resonate with local people 
o Need to project the here-and-now as wells as the past 

 
Ideally the aims and objectives of a sustainable heritage tourism project should 
address the following opportunities: 

 Encourage more year round visitors to explore the area, its heritage and 
environment. 

 Contribute to the economy of the area through additional need for 
accommodation etc. on the part of tourists, coupled with extra spend in local 
shops etc. 

 Enhance the environment for tourists and locals alike. 
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 Encourage local people to put on cultural events and activities with local 
performers or make existing events more accessible to visitors 

 Interpret and promote the heritage through thematic routes, (car tours, cycling 
and walking). 

 Involve local people in the research, writing and promotion of their history, 
heritage and culture 

 Restore, make safe and interpret heritage sites 
 Train building workers in heritage restoration skills thus improving the viability 

of local building companies by creating a more diversified market 
 
Old and disused buildings are a capital asset, which can be used to stimulate new 
growth in the local economy. They can be a considerable tourism resource e.g. as 
galleries, heritage centres and tourist hostels and hotels.  
 
Heritage routes and trails can be developed as an additional economic resource 
because tourism has the advantage of mobility: 

 Visitors like to move through an area, and are ready to spend money as they go 
 Many heritage features are linear in nature, or can be linked to form routes or    

circuits to assist local development 
 
The interpretation of the features is very important and consideration should be given 
to new and interactive forms of providing the information. 
 
Preservation, restoration and interpretation of our heritage 
Local heritage sites can also be used in a wider way, and one which truly benefits the 
people and the economy of the area; and is sustainable, this is through utilising the 
sites for training local people. The practical work offers a major opportunity to up-skill 
local building workers to craftsmen standard. 
 
The development of heritage tourism, therefore, provides three major opportunities: 

 Preservation, restoration and interpretation of our heritage. 
 Training and up-skilling of local people in heritage skills. 
 Creating a new tourism product by encouraging more year round visitors and 

extending the tourism season. 
 
Culture 
Local communities are a key component of a cultural tourism experience.  Culture’s 
most important audience is on its own doorstep, and efforts to promote it to tourists 
will not be successful if the initiatives being run do not have local support.  Local 
communities therefore, must have a major input into any initiatives.  They may also 
provide some of the infrastructure for larger cultural tourism projects. 
 
Culture and tourism key points -   
Remember people are looking for:  

 an experience, not a destination 
 quality 
 authenticity and distinctiveness 
 Cultural tourism starts at home. For it to be successful the cultural activities 

and events on which it is based must first win the support and interest of local 
people. 
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 Rooting cultural tourism at a local level produces something credible and 
authentic. 

 Determine where it is sufficiently distinctive compared to its competitors, 
enhance and market 

 Supply currently exceeds demand 
 
Festivals and events  
Almost every community together with many organisations are involved in promoting 
festivals and events. Some have been taking place for many years. Hundreds of people 
volunteer hours of their time to organise carnivals, exhibitions, rallies, eisteddfodau, 
festivals.  These could add considerable value to local tourism activity and extend the 
tourism season. 
  
Festivals and events can offer visitors a range of memorable experiences, which give 
them the opportunity to get to know the area and its people. 
 
In order to maximise the economic benefit of local festivals and events, tourism 
initiatives need to: 

 link community interests, cultural events and local festivals to tourism 
development 

 encourage a more professional approach  
 help local people to develop projects to extend the tourist season by identifying 

new opportunities, developing skills, improving the quality of the tourism 
destination, and adding depth to the tourism product 

 build on the wide range of local opportunities from celebrating local heritage to 
local community carnivals 

 
Successful festivals and events can: 

 Help to develop local pride and confidence. 
 Stimulate the local economy thus contributing to the area’s regeneration. 
 Attract tourists to areas previously not visited, or less visited by tourists. 

 
However, there are frequently problems with regard to planning, co-ordinating, 
publicising, festivals and events.  These include:-  

 Dates of events are often not decided far enough in advance to meet event 
publication deadlines. 

 Decisions on whether or not events would take place are not made until the 
last minute. 

 Details of the content of events are not clear. 
 Details of local contacts are not always known. 
 There was no guarantee that an event that takes place one year will also take 

place in the next year. 
 The organisations of long-standing events relied on the efforts of fewer and 

fewer people. 
 In some cases it is surprising that even local people turn up for the events 

because of the lack of information and publicity locally.  
 
In the early years of developing their events, first and foremost events organisers must 
aim to be successful locally, i.e. in attracting people from the immediate area, then 
from the wider local area. Attracting tourists must be a second aim and considered a 
bonus. 



 - 28 - 

 
To significantly contribute to the tourism offer there is a need for:- 

 More events spread throughout the year, but particularly in April/May/June 
and September/October. 

 Better liaison and co-ordination to prevent clashes of events. 
 Closer networking between events of a similar nature to exchange best 

practice, undertake joint marketing etc. 
 Linking events and festivals more closely to tourism offers and packages. 
 Widespread promotion of the fun and experience of festivals and events. 

 
Marketing  
Market research is essential, and funding expert advice and support is the most 
necessary expenditure. 
 
Research should include: 

 consultation with the trade 
 visitor survey 
 review of trends 
 domestic and overseas travel trade survey 
 appraisal of literature and existing marketing 

 
There are two distinct aspects of marketing to be considered here. 
 

1. The area  
If the area has not been previously marketed as a destination for the niche 
products identified then it is important to market the area to the different 
market segments i.e. people looking for fishing holidays are different from 
those wanting cycle breaks. 
 
Seek expert advice and carry out research into most suitable markets, including 
local, regional, national, overseas, niche, etc. and ensure there is a well co-
ordinated, organised approach to the development, promotion and marketing 
of the range of holidays and visitor activities identified, but not until there is a 
critical mass of developed quality products.  
 
Bear in mind that if the area is close to urban conurbations then day visitors are 
an important market.  To highlight the area to them, consider organising 
awareness events e.g. walking festivals, guided walks from railway stations etc, 
target key interest groups in the urban areas – ramblers, cycling clubs. 

 
2. Individual businesses  

Business proprietors wishing to develop an opportunity for themselves also 
need to understand and develop their own marketing opportunities.  It is 
essential therefore, that a major effort is made to ensure these businesses have 
easy access to marketing training and the support of a marketing advisor. 
 
While both the small accommodation and activity provider and craftsman 
should produce their own marketing plans, direct links into some specialist and 
overseas market could be, at best, costly and time consuming, but at worst, not 
an efficient or effective investment of time or money.  There may be an existing 
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marketing business that could take on this role. If not it may be a role for the 
tourism association to develop.  
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Case Study 
 

Developing sustainable tourism product in the Southern 
Lake Päijänne Area, Finland 

The Southern Lake Päijänne area is part of the Lakeland region with Saimaa, being the 
largest and Päijänne is the second largest lake in Finland. 
  
Lakeland region as a 
destination is a prime 
cottage country for general 
relaxation with laid-back 
activities like canoeing, 
fishing, swimming that are 
central to a cottage life. In 
winter the ice coating on 
lakes is thick enough to drive 
a tank over and provides 
great conditions for ice 
skating, ice fishing, cross 
country skiing and 
snowmobiling. 
 
When it comes to winter tourism in the Päijänne area, it is almost completely 
undeveloped branch of business. The Lake Päijänne is still waiting to be discovered and 
there are opportunities to create desirable and definite products to develop this area 
of business.  
 
The Päijänne Experiences project was developed and is managed by regional tourism 
association Juotavan Hyvä Etelä – Päijänne ry which operates in the region of three 
municipalities in Southern Lake Päijänne area, Finland.  
 
The main aims of the project were: 

 To develop services in the Southern Lake Päijänne area (Asikkala, Padasjoki and 
Sysmä municipalities) to meet residents' and tourists' needs. This included a 
classification of hiking trails in line with the national standards, planning of 
themed routes, self-guided and guided activities (both summer and winter), 
development of new products for winter season and a guide about sustainable 
development and service quality to local companies etc. 

 To increase the cooperation between different actors: local companies, 
associations etc. 

 
The Local Action Group (LAG) Päijänne Leader has actively contacted local 
actors and communities and encouraged them to take part in the projects. The 
regional tourism association Juotavan Hyvä Etelä –Päijänne ry informed local 
people and tourism businesses through regular newsletters and emails as well 
as arranging open briefings about the project in participating municipalities. 
Also several articles have been published in the local press. 
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As the area belongs to the Päijänne National Park it was important to establish 
good partnership and close cooperation with Metsähallitus “Natural Heritage 
Services”. 

 
 To strengthen the area's image as nature, activity and tourism destination.  

 
It was important to work with Visit Finland to take advantage of marketing 
opportunities.  Visit Finland’s core task is Image Marketing of Finland as a travel 
destination. Three themes have been developed based on visitors’ motives, 
being closer to consumer’s mind set and including product segments in these 
marketing themes. 

 
The themes are: 
 Silence, please 

Counterbalancing the hurried everyday life and accelerating rhythm of life, 
Finland offers silence and room to breathe, even in the cities. The traveller 
can take it easy, lead a cottage life, have a sauna, and enjoy the clean 
nature. 

 Wild and free 
Every traveller would like to experience at least one memorable adventure 
during their holiday. The Finnish nature provides opportunities for 
awesome nature activities, like motor and dog safaris, "island hopping" 
experience by boating or canoeing in the archipelago, or, for example, a 
snowball fight in the city. 

 Cultural beat 
The special nature of the Finnish culture is introduced by strengthening the 
global phenomena springing from our culture, like design, Santa Claus, 
heavy metal music, and delicious 
offerings of nature. 

 
In addition, Finland has been divided into 4 strategic 
areas, used in international marketing: Lapland, 
Lakeland, Helsinki and Coastal Areas and 
Archipelago. The keywords for every tourism 
product and service are authenticity and quality.  
 
In order to strengthen the area's image as a nature-
based destination with activities a new marketing 
image (clear, pure and drinkable) and logo needed to 
be developed based on “Silence, please” theme. In 
collaboration with Visit Finland press trips and fam 
trips were hosted for different activity tour 
operators from across Europe.  
 

New website www.visitpaijanne.fi was launched.  A brochure for international 
markets “Highlights of Southern Lake Päijänne” was produced in Finnish, English, 
German and  Russian. It includes themed trails and sights from each municipality such 
as Asikkala ice age trail, Kalkkinen natural heritage and cultural trail and the Sysmä 
architectural heritage trail. 

http://www.visitpaijanne.fi/
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 In addition a bird and flower guide for the area was 
published, available in Finnish and English.  To take 
advantage of tourism opportunities training sessions such 
as, “New business ideas from nature and activity tourism”, 
for local people were introduced.  
 
 The biggest challenge to date has been to develop both 
summer and winter season at the same time. Future 
development is very much dependent on availability and 
development of new activities in the area, so that the 
region can benefit from being marketed under the two of 
the Visit Finland themes   “Silence, please” and “Wild and 
Free”. 
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SECTION 2:  Case studies 
 

Finland  

The first visit was arranged by the Finnish partner Juotavan Hyvä Etelä-Päijänne ry and 
took place in February 2012. The visit was attended by groups from Wales and Cyprus.  
The main aim of this visit was to learn about the opportunities and challenges of 
product development and marketing. For the main case study please refer to Section 
1, p29.  During the study visit we also learnt about other projects in the area where the 
local community wanted to preserve their heritage, as demonstrated in the case study 
below.  
 

Description of the project:  
Päijänne National Park was established in 1993 and consists of 50 uninhabited islands 
and parts of inhabited islands in the southern part of Lake Päijänne, the second largest 
lake in Finland. The national park area covers 14 square kilometres and receives 
approximately 14,200 (in 2013) visitors per year. 
 
Metsähallitus, the Parks & Wildlife Finland 
(former Natural Heritage Services) manage 
national parks and facilitate fishing and 
hunting in state-owned waters and forests. 
As part of the management, Metsähallitus 
provide services such as maintenance of 
routes, fire places and shelters within the 
national parks for public enjoyment. They 
work closely with the public and private 
sector on provision of tourism activities all 
year round.  
 
One of the islands within the Päijänne 
National Park, the island of Harhu used to 
be home to a famous fisherman Toivo 
Pylväläinen, also known as the “Hermit” of 
Lake Päijänne for many years.  
 
He settled on the island in the mid 1930s 
and fished by net, hook and trailing. His 
natural curiosity and the need to support 
himself by fishing and selling fish in nearby 

Project name:  Hermit’s hut 
Organisation: Sysmä Seura (Sysmä Society) http://sysmaseura.fi and 
Metsähallitus, http://www.outdoors.fi/en/paijannenp 

Location: Island of Harhu (Koreankoivu), Lake Päijänne 

http://en.wikipedia.org/wiki/Lake_P%C3%A4ij%C3%A4nne
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Lahti were just a few factors which contributed to the fact that he began to make his 
own lures in the mid-1930s. He developed his own curved model which was made of 
cork and covered with celluloid; the lure became a legend. The Hermit died in the late 
1970s, but his hut remained.  
 
Local people very much respect the heritage of the Hermit and wanted to preserve the 
hut for future generations. They got together and approached Metsähallitus for help.  
 
Metsähallitus did not have the means to renovate the hut, but the organisation was 
able to contribute by paying for equipment. Local people took ownership of the 
project and started the renovation in 2011 with the aim that the Old Fisherman’s 
cottage will become and attraction for visitors and locals.  
 
Key lessons: 
Both sides have to feel that all are equal partners. There is no such thing as a “more 
important partner”. Interests may be different but the goal must be shared. When you 
have found a good partner – hold on to them! 
 
Listen and consider all ideas. Some ideas may not be so important for you, but they 
may be very important for the other partner. Keep an open mind; if ideas are feasible 
and acceptable to all parties try to put them into practice. 
 
Make sure you take time to write a good contract. It is important for both sides to 
understand (even when years pass) what has been agreed. Don’t rely on memory.  
Do not impose tight schedules. Voluntary work is done with a high level of motivation 
– this should not be restricted by tight schedules as it may cause unnecessary stress.  
 
Always bear in mind that voluntary work must also be fun. If the work doesn’t feel fun 
for any reason it will not happen and the work will end before the task is finished. 
Remember to thank volunteers – often that is the only salary they are paid or given. 
 
The biggest challenge is to find the right partner, agree a joint goal and to end the 
project. On the benefit side there is (in this case) a fixed asset - a hut - for everyone to 
use and enjoy. Costs have been reasonable and the local people are happy. The 
greatest benefit is the trust and companionship that has been gained during the 
process. This will build a good foundation for future opportunities for the next 
projects. 
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The Czech Republic 

The second study visit was arranged by the Czech partner Sdružení Růže and took 
place in August 2012. The visit was attended by groups from Wales, Finland and 
Scotland.  
 
The main aim of the visit was to explore how heritage and culture can be used to 
develop new tourism opportunities.  

Description of the project:  
“Blacksmithing yesterday and today” is a 
partnership project between three LAGs 
in the south of Bohemia, LAG Sdružení 
Růže, LAG Pomalší and LAG LEADER 
Loucko. There are a number of working 
blacksmith workshops in the area using 
modern techniques but also the 
traditional blacksmith craft. The aim of 
the project was to revive the traditional 
craft by forging close cooperation and 
developing a new sustainable tourism 
product based on local heritage.   
 
The project supported the development 
of eight new events, creation of a craft 
museum, a new exhibition on 
blacksmithing, renovation of a medieval 
blacksmith workshop at the Pořešín 
Castle as well as the development of a 
unique blacksmith trail in the region 
together with relevant interpretation 
and promotional material linked to the 
trail.  The trail links a number of sites 
across the region – the medieval 
blacksmith workshop at Pořešín Castle, Strážkovice blacksmith, Nové Hrady and Buškův 
Hamr, one of only three preserved and functional hammer mills in the Czech Republic, 
where an annual blacksmith festival is held.  
 
As part of the project there were also information exchange events for the blacksmiths 
as well as school visits and other educational events and tours supported.  
 
 
 
  

Project name:  Blacksmithing yesterday and today 

Organisation: LAG Sdružení Růže, http://mas.sdruzeniruze.cz 
Location: South Bohemia 

http://mas.sdruzeniruze.cz/vismo/galerie3.asp?id_org=100135&id_fotopary=2226&p1=6629
http://mas.sdruzeniruze.cz/vismo/galerie3.asp?id_org=100135&id_fotopary=2224&p1=6629
http://mas.sdruzeniruze.cz/vismo/galerie3.asp?id_org=100135&id_fotopary=2222&p1=6629
http://mas.sdruzeniruze.cz/vismo/galerie3.asp?id_org=100135&id_fotopary=2222&p1=6629
http://mas.sdruzeniruze.cz/
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Key lessons:  
The project uses local heritage for tourism and supports local entrepreneurs. 
Blacksmiths from partner regions established a spirit of cooperation and meet 
together to learn new techniques. The distance between regions virtually eliminates 
the possibility of competition between them. 
 
Four out of the six forges, which are connected by the trail, also offer opportunities for 
public events, whether they are forging festivals, local markets, traditional craft 
demonstrations or workshops for professional blacksmiths. 
 
The blacksmith trail and the museum are interesting and innovative tourism products. 
We found that the way the blacksmithing story is told through linking history with 
living crafts is attractive for visitors to the region. We have also developed a Glass trail 
(to learn about the history of glass making and glass blowing in the region) and are 
preparing a Mills trail.  

Description of the project:  
The Kojákovice Peasant and Emigration 
museum tells the story of people who lived 
and worked in rural south Bohemia, which 
was very much influenced by the emigration 
of local people to America in the early 19th 
century. The visitors get introduced to the 
reasons for emigration, and can learn about 
individual stories of the emigrants.  
 
The museum also serves as an information 
centre for the Ecomuseum Růže, which is an 
initiative developed by the Rožmberk 
Society with the collaboration of several 
local and regional partners, in particular the 
Association Microregion Růže, the Třeboň 
Biosphere Reserve and Protected Landscape 
Administration.  
 
The core of the Ecomuseum is a network of 
traditional crafts offering an insight into the 
working craft workshops and portraying the 
history of traditional crafts of the region. 
The aim of the ecomuseum was to draw 
attention to this region by creating a “museum without walls”. Nature, culture and 
history are interpreted on site involving local communities and using stories, sites, 
trails, monuments and other symbols. The key is to present the region’s heritage as a 
living and dynamic process.  

Project name:  Kojákovice Ecomuseum 

Organisation: Rožmberk Society; http://ruze.ekomuzeum.cz 
Location: Kojákovice, South Bohemia 

http://ruze.ekomuzeum.cz/
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The museum currently receives approximately 2,000 visitors per year, but the aim is to 
reach about 6,000.  
 
Key lessons:  
About a decade ago the Society received funding through the Rockefeller Brothers 
Fund due to the strong Czech / American connections. The first project was to try to 
keep traditional crafts alive through co-operation and a network of small shops.  
 
The main challenge was to engage with local communities, however, as 50 years of 
communism and the Nazi occupation before that, had both left their mark. The project 
was slightly ahead of its time but things are changing in the Czech Republic now.  
 
Keeping traditions alive through actively encouraging the participation of local 
communities in traditional craft workshops, particularly linked to local produce, such 
as strudel making or cooking typical regional dishes, is a good way of rediscovering 
people’s roots and connecting them with their landscape.  

 
Description of the project:  
The aim of the “Castles on the Malše 
River“(Hrady na Malší) Association is to 
preserve and protect the historical 
monuments on the upper reaches of 
Malše river in a sensitive and responsible 
way. Since 2004, the Association has been 
a member of the pan-European 
organisation of heritage institutions 
Europa Nostra, and cooperates closely 
with the Institute of Archaeology of the 
Academy of Sciences of the Czech 
Republic. 
 
The association has managed to secure 
funding through the LEADER programme 
for the preservation of the ruins of Pořešín 
Castle, which was built on the main trade 
route from Austria to Bohemia, and saw 
many battles in its time.  What remains is 
just a small part of this once magnificent 
13th century castle, only about one 
twentieth of its original size.  
 

Project name:  Pořešín Castle 
Organisation: Community Association, Castles on the Malše River“ 
Location: Pořešín, South Bohemia  
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Over the last 10 years there have been archaeological digs at the site with many finds 
such as rings, coins, weapons, ceramics and bones.  A small museum was built to house 
the collections and tell the story of Castles on the Malše river.  The museum has a 
medieval banquet room that can be hired for private parties or other activities of the 
association such as cultural events and children’s activities.  
 
Most of the preservation work is being done by volunteers.  The vision for the project 
is to interpret the castle as if it is being built, not as a ruin and therefore there are 
plans in place for a medieval settlement being built around the ruins. Already, there is 
a medieval blacksmith’s workshop and home which was built to specifications found at 
another thirteenth century site using the techniques of those times.   
 
The workshop itself is being used by a volunteer peasant blacksmith; demonstrating 
blacksmithing techniques of the 13th century. The purpose of the workshop is to show 
how people would have worked. Exciting opportunities for the future include 
extracting silver from the iron ore in the area using medieval techniques, a medieval 
medicinal garden and much more. 
 
Key lessons:  
The challenge is to make all six of the ruined castles accessible and to bring them to life 
with various activities. At Pořešín today, there are already open air theatre 
performances, regular events for children, as well as workshops for professionals. 
 
It is remarkable what a passionate person can achieve by being able to convince the 
municipality councils (who are the property owners), and by bringing together local 
people, schools and experts from across the country to collaborate to develop and link 
activities at the regional level. The founder member of the Association is currently one 
of the driving forces behind the development of a tourist destination in the wider area. 
 

Description of the project: 
The mission of Vespolek, a not for profit 
environmental organisation, is to link 
environmental education with safeguarding 
of the landscape, through the involvement of 
families in caring for the countryside. The 
organisation is based in Chlumec region, 
renowned for its numerous fishponds.  
 
The fish ponds were built in the 16th century 
and the system is unique in the way the 
landscape is used, creating many small ponds 
rather than a few large ones. To 
commemorate the outstanding personality of Mikuláš Ruthard, the builder of this 

Project name:  Mikuláš Ruthard trail 

Organisation: NGO Vespolek; www.vespolek.cz 
Location: Jindřichův Hradec, South Bohemia 

http://www.vespolek.cz/


 - 39 - 

unique pond system, and to showcase the exceptional landscape, the organisation has 
created an educational nature trail. 
 
There are about 30 small ponds, still used for carp fishing.  They attract a lot of wildlife, 
birds, insects, but also otters as well as many species of beetles.   
 
This 9km long multi-user trail is suitable for 
bicycles as well as for pushchairs.  
 
There are five interpretation panels along 
the trail, providing information on how the 
pond system was built and what different 
species of birds and beetles can be found 
in the area. One of the panels provides 
information on the fruit heritage varieties.  
 
In Chlumec and Třeboň information 
centres families can pick up a worksheet for children - a trail guide with a map - which 
has tasks & clues for children, and the  answers can be found on the interpretation 
panels along the trail.  
 
Key lessons:  
Vespolek was founded by Lucie Černická, who lives in a rural area surrounded by the 
ponds. The beautiful but neglected landscape inspired her to develop many activities 
that make the area attractive and more accessible.  
 
Sheep graze on the wet meadows and volunteers maintain the old orchard and harvest 
the apples, from which Lucie produces excellent juice. The volunteers plant trees along 
the newly built educational trail. The educational nature trail has become part of a rich 
network of cycle paths that connect the treasured region of Třeboňsko (UNESCO 
landscape protected area). The most southern parts of the region have been made 
accessible through this trail bringing tourists to the previously forgotten villages. 
 
The organisation has successfully managed to involve local residents who were at first 
suspicious of the activities of “in-comers”. 
 
The organisation also offers educational programmes to schools, which help children 
form a better relationship with nature and local heritage and introduce them to 
volunteering.  
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Wales 

The third study visit brought partners from Finland, Scotland, the Czech Republic and 
France to Wales in October 2012. As part of this visit partners learnt about how local 
people develop their heritage assets for tourism as well as how do local people get 
engaged in action planning, please see case study p.18. 

 
Description of the project:   
The Carew Cheriton Control 
Tower Group was formed in 2000 
in order to restore and preserve a 
unique wartime structure based 
at the disused former R.A.F Carew 
Cheriton. The group consists of 35 
members ranging in age from 13 
to 90 and covers a variety of 
trades, which have been very 
beneficial in the progress of the 
restoration project. 
 
The project is based on achieving three main aims: 

1. A lasting memorial to all who served on the airfield through two world wars 
and to the airmen who made the supreme sacrifice during those years 

2. A place for educational use focused on school and group visits who are studying 
this period of modern history 

3. A tourist attraction offering a wartime experience 
 
The group are keen to develop events at 
the venue and in 2013, the group ran 
the first ever Wings over Carew Festival. 
The festival aims to commemorate and 
educate about the history of the Second 
World War in the area as well as pay a 
tribute to the military personnel. The 
event took place on 10th and 11th 
August 2013 and was a resounding 
success with over 2,000 people 
attending. The event celebrated “all 
things military” with a remembrance service and unveiling of a memorial on Saturday 
and having a fly past of the Sea King helicopter on Sunday.  Activities included stalls 
and exhibitions, vintage military vehicles, classic cars, a Spitfire with a working engine, 
military bands and children’s activities. In its second year in 2014 the event attracted 

Project name:  Wings over Carew  
Organisation: Carew Cheriton Control Tower Group 

www.carewcheritoncontroltower.co.uk 
Location: Carew Cheriton, Pembrokeshire  

http://www.carewcheritoncontroltower.co.uk/
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over 4,000 visitors having been 
able to secure the RAF Falcons 
Parachuting display team to take 
part in the event.  
 
Key lessons:  
Building and maintaining 
effective communications 
between the various groups, 
agencies and individuals who 
were involved, collectively, in 
delivering the event has been 
quite a task at times.  
 
Securing enough volunteers to steward at the event was challenging at first, but the 
success of the first event has given enormous encouragement to the group and more 
members were involved in the second year.  
 
Make sure you find the right partners that will support you and help you with the 
technical aspects of event delivery. The festival has shown its potential to achieve 
financial independence with the right support and willingness to seek sponsorship. 
 
Receiving positive feedback on the quality of the event and enquiries about future 
such events from other corners of the world was very rewarding. 

Description of the project:  
The Wales Community Tourism 
Forum has been set up to share best 
practice among community groups 
and organisations developing 
community tourism activities based 
on heritage and culture across 
Wales, as well as helping to raise 
awareness of community tourism 
activities by making links between 
community tourism activities and the 
tourism trade. 
 
Funding for the Forum was secured 
through the Axis 4 “Adding value to community tourism” cooperation project, and 
PLANED provided the secretariat for the Forum.  
 
The Forum takes the form of networking events and study visits in different areas 
across Wales to provide a platform for those involved in local heritage and cultural 

Project name:  Wales Community Tourism Forum  

Organisation: PLANED, www.planed.org.uk 
Location: pan - Wales  

http://www.planed.org.uk/
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projects to exchange experiences and promote learning from sharing best practice. 
Eight successful Forum events and study visits have been held across Wales in 
Caerphilly, Ruthin, Llanelli, Anglesey, Powys, Merthyr, Raglan and Pembrokeshire.  
 
Participants acquired valuable 
information from those presenting, 
e.g.  the Helfa Gelf Art Trail in North 
Wales. This project is unique as 
artists from Wrexham, Flintshire, 
Denbighshire, Conwy and Gwynedd 
were all involved and it is an excellent 
example of cross border partnerships 
working together successfully.  
 
In Monmouthshire, Forum members 
learnt how local people celebrated their heritage and culture through a Sense of Roots 
scheme which funded community heritage projects. The scheme funded capital items 
only, such as the preservation of local historic features, installation of interpretation 
boards, signage for heritage trails and equipment for recording oral history or audio 
visual players.  The Community Tourism Forum has an online element and can be 
found on Facebook.  
 
Lessons learnt:  
Difficulties were encountered when trying to develop an interactive online platform. At 
first the Visit Wales destination management website was used, however this was 
prone to hackers, consequently contributors were discouraged from participating.  
 
The stakeholders feedback shows that the networking events organised through the 
Forum were useful and productive. The principle of showcasing good practice and 
creating opportunities for direct exchange of experiences appears to have been 
relevant too.   
 
There was also a tendency for representatives from other Welsh LAGs to be most 
interested in generic information from various organisations relating to tourism 
coordination across Wales, because this is needed in order to effectively support 
community groups coming forward with project ideas.  
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Description of the project:  
The Coach House Project began with St. 
Dogmaels Community Council and the 
village association identifying the 
outstanding needs of this large deprived 
community in North Pembrokeshire. To 
address these needs Hanes Llandoch, a 
grass roots organisation committed to 
“maintain, repair, preserve and improve 
for the public benefit the village of 
Llandudoch (St. Dogmaels) and its 
surroundings”, was set up in 2001.   
 
The Coach House Project was seen as a major activity for addressing the village needs 
including:  

 Opportunities for entrepreneurial activities, employment  and regeneration of  
the area and development of the social economy 

 Opportunities for the education of the young, lifelong learning and the 
interpretation of the significant local heritage sites including St Dogmaels 
Abbey 

 Provision of more locally delivered training in traditional and practical skills 
 Better use of natural and heritage assets for visitors and the local community 
 Support for  local skills, crafts and produce and promotion of all of these 

 
The Coach House has become a successful social enterprise building on local assets.  
Not only is it a multi-functional community hub offering educational opportunities as 
well as social space for the community to meet, it is also the visitors’ centre for the 
historic St Dogmaels Abbey. As well as guides and information on the abbey there is a 
café, a gallery showcasing local artists, a museum telling the story of the abbey, a gift 
shop, IT suite and facilities for classes and training.  
 
The Coach House provides local employment but also promotes local producers by 
holding a regular local produce market with many stalls that 
can be hired for use elsewhere.  
 
 As well as the facilities available, the Coach House is home to 
a number of important locally based projects. The Coach 
House recently hosted a local heritage project aimed at the 
research and development of a database of local historic 
records as well as actively supporting other heritage projects 
such as Nevern Castle. The Steps to Enterprise project, a 
Rural Development Plan funded project is run from the Coach 
House; offering a support service helping to inspire, develop 

Project name:  The Coach House Visitor Centre  

Organisation: Hanes Llandoch, www.stdogmaelsabbey.org.uk 
Location: St Dogmaels, Pembrokeshire  

http://www.stdogmaelsabbey.org.uk/
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and support social enterprise and the regeneration of the local economy. 
 
Key lessons:  
The support provided by the multi-various projects delivered through the Hanes 
Llandoch charity, has enabled a vibrant and dynamic calendar of events to be the 
hallmark of life in this rural part of Pembrokeshire. The weekly markets, monthly 
gallery openings, creative and business workshops, recreational meetings and regular 
community events; real and ongoing business mentoring and support, all directed via 
the dynamic community hub which is the Coach House - has made life in the rural area 
of St Dogmaels a better and a more interesting place to live. 
 
As the funding comes to an end, the crucial issue we need to address is to sustain the 
positive outcomes of the project.  It is vital that we can continue with the ongoing 
support, networking and yearly calendar of events for both our direct and indirect 
beneficiaries.  As a community charity we are constantly seeking funding to deliver 
support where needed, although at present this funding is difficult to find. However 
we will continue to provide support where needed and for as long as possible, even if 
this has to be done in a voluntary capacity.   
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Scotland 

The fourth study visit took us to Scotland in June 2013 and was arranged by the Rural 
Development Trust, South Lanarkshire. The visit was attended by groups from Wales, 
Finland, the Czech Republic and France. The aim of this visit was to explore the 
opportunities and challenges of developing and delivering community led heritage 
projects. 

Description of the project:  
During the course of the restoration of New 
Lanark Village, from 1974 to the present day, 
New Lanark Trust has acquired an extensive 
collection of fascinating photographs, maps, 
drawings, documents, artefacts, oral histories 
and books relating to the history of the site 
and the surrounding area. The collection also 
gives insight into the lives of the thousands of 
people who have lived in, worked at and 
visited the village as most of the material has 
been donated by mill workers’ families.  
 
The Trust’s main aim has been to make the collections accessible to the public. In 2011 
the Trust decided to create a Public Search Room and an electronic collections 
database using an online collection management system e-Hive.  The e-Hive 
(https://ehive.com/) is a tool designed for mixed collections (e.g. art, archaeology, 
photographs, - not tied to one type) and helps small organisations internally manage 
their collections as well as allowing the public to view them. 
 
The sorting and cataloguing of the collection, both of which will remain on-going (only 
2% catalogued so far), have been undertaken by a dedicated team of local volunteers 
who have brought a diverse range of skills to the project.  
 
The Search Room was 
opened in March 2013 and 
has already attracted new 
visitors to the area. The 
opening of the Search Room 
was combined with the 
launch of the New Lanark 
Virtual Flythrough - a new 
form of interpretation of the 
site combining hi-tech laser 
scanning data with 
photographs and oral history 

Project name:  New Lanark Search Room  

Organisation: New Lanark Trust, www.newlanark.org 
Location: New Lanark, South Lanarkshire  

https://ehive.com/
http://www.newlanark.org/
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clips from the New Lanark archive. This fascinating film helps to bring New Lanark to 
life for new audiences while providing never before seen views of the village.  
 
The virtual flythrough was created as part of the ‘Scottish Ten’, a ground-breaking, 
international 3D scanning project to digitally document Scotland’s five World Heritage 
Sites and five international sites. 
 
Key Lessons:  

 The use of new information technology systems can be a cost-effective way of 

recording and safeguarding our heritage. 

 The project has attracted volunteers from a variety of different age-groups and 

backgrounds. The training undertaken by volunteers has been very valuable for 

them and in some cases has led to them finding paid employment. 

 The exhibitions and displays which have been mounted using artefacts and 

photographs from the collections attracted a great deal of interest, from local 

residents as well as visitors to New Lanark. More information and objects of 

interest were offered as a result. 

 New partnerships with universities and museums were established as a result 

of the Search Room, e.g. student placements were able to be offered. 

 New and appealing learning programmes and workshops for schoolchildren 

have been developed.  

 The Search Room project proved interesting and attractive to local business 

sponsors, with its focus on community heritage and skills training. 

 It will deliver benefits to New Lanark for a long time to come – a good use of 

resources, to get a sustainable long-term project established. 

Description of the project:  

Once an important source contributing to the local 
economy, the orchards are an important feature of the 
landscape still and provide an important resource for 
wildlife and the community. The Clyde Valley Orchard 
group came together, with support from the Rural 
Development Trust, to restore and develop the orchards 
of the Clyde Valley. The Trust helped local people 
to access resources and advice on their management for a 
range of economic, social and environmental benefits.  
  

Project name:  Clyde Valley Orchards  
Organisation: The Rural Development Trust and the Clyde Valley Orchards 

Group; http://www.ruraldevtrust.co.uk ; 

www.clydevalleyorchards.co.uk 
Location: Clyde Valley, South Lanarkshire  

http://www.ruraldevtrust.co.uk/
http://www.clydevalleyorchards.co.uk/


 - 47 - 

The work included: 
 Activities with schools 
 Training and advice to local people on orchard management 
 Development of the website 
 Organising events such as the Clyde Valley Fruit Day 
 Publications 

 
The members of the group are keen to raise further 
awareness by giving talks to other groups, provide 
training opportunities for locals on pruning, grafting, 
hedging, propagation, food safety and hygiene.  The 
group also holds a Fruit Day in September where local 
heritage varieties of apples, pears and plums are 
being showcased. 
 
The group has started with their own apple pressing 
and sell the juice during the event.  They are hoping 
to provide apples for local schools through local Co-
Ops and educate children about the heritage and 
nature through school visits to the orchards.  
 
The Orchard Project now forms part of a larger initiative in the Clyde valley area; the 
Clyde and Avon Landscape Partnership Project. 
 
Key lessons:  

 The Orchard Group has a diversity of members with a range of 

skills/capacity and a common local drive.  This has remained broadly 

consistent over 4-5 years and has proved critical to its development. 

 The distinctiveness of the fruit growing in the Clyde Valley is important in 

giving the Orchard Group a focus rooted in where we live.  This sense of 

place and heritage gives the project an added dimension.  

 The Group has evolved from a social entity to a more commercially focused 

entity but profit is not the goal.   

 The soft support (research commissions, strategic understandings etc) from 

LEADER and the Heritage Lottery Fund has been vital in allowing the growth 

of activities of the group coupled with the hard grant support for orchard 

regeneration, training and ecological development.   Both types of support 

are necessary. 

 Scaling/massing of activities is beginning but cannot be achieved by 

voluntary inputs alone.   To maintain growth the group will need to find a 

model that rewards inputs of all kind. 

 The members of the Orchard Group have sought to share their 

understandings and visions with each other and to move forward 

consensually.   This is a fragile process due to the range of people involved 

and the voluntary nature of their contributions.  A key glue has been the 

social activities that the group undertakes.  Maintaining future momentum, 

however, requires more than a group that is only socially focussed. 
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 The group will continue to need some external agency support to fund 

equipment and locations for storage/production.  It will also need future 

assistance in product research and developing links with other local 

industries and producers. Financial and operational sustainability takes time 

and this needs to be recognised by funding and support bodies. 

Description of the project:  
The Clyde and Avon Valley Landscape 
Partnership (CAVLP) is a Heritage Lottery 
funded project which aims to conserve, 
enhance and celebrate the unique 
landscape and cultural heritage of the Clyde 
and Avon Valleys.  
 
The Landscape Partnership is a partnership of ten organisations: South Lanarkshire 
Council, North Lanarkshire Council, Scottish Natural Heritage, Forestry Commission 
Scotland, Royal Society for the Protection of Birds, The Rural Development Trust, 
Central Scotland Forest Trust, Scottish Wildlife Trust, New Lanark Trust and Clydesdale 
Community Initiatives. 
 
These organisations came 
together to work with 
communities and landowners to 
identify and develop projects 
which conserve the natural and 
built heritage of the area, 
strengthen the connection 
between people and the 
landscape and provide a range of 
volunteering and learning 
opportunities in traditional 
heritage skills and land management practices. 
 
In the developmental year of the project a study was supported to document heritage 
assets of the area including geology, place names, design landscapes, the valleys in art 
and literature. Alongside the study a community engagement action plan was also 
developed to encourage action to maximise opportunities for communities to become 
involved with their heritage and landscape.  
 

Project name:  Clyde and Avon Valley Landscape Partnership – “Our people, 
our land, our history – Shaping our future” 
Organisation: The Clyde and Avon Valley Landscape Partnership  

http://www.clydeandavonvalley.com 
Location: Clyde and Avon Valleys, Lanarkshire 

http://www.southlanarkshire.gov.uk/
http://www.southlanarkshire.gov.uk/
http://www.northlanarkshire.gov.uk/
http://www.snh.gov.uk/
http://www.forestry.gov.uk/
http://www.forestry.gov.uk/
http://www.rspb.org.uk/
http://www.ruraldevelopmenttrust.co.uk/
http://www.clydeandavonvalley.com/www.csft.org.uk
http://www.clydeandavonvalley.com/www.swt.org.uk
http://www.newlanark.org/
http://www.cciweb.org.uk/
http://www.cciweb.org.uk/
http://www.clydeandavonvalley.com/
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The result was a Landscape Conservation Action Plan that has developed through a 
general understanding of what assets are in the area, why it is special and how 
communities might be interested in relating to it.   
 
The project presented opportunities for different levels of community engagement:  

 Informing – telling people through newsletters, press, posters, leaflets, web & 
social media 

 Consulting – surveys, events to give local people choices about a project 
 Deciding together – locals making decisions about and influencing the direction 

of a project 
 Acting together – locals taking a role e.g. practical conservation, leaflet design, 

recording memories 
 Supporting others to take the lead – grants schemes, supporting new groups 

 
The next stage of the project was very 
much focussed on developing and 
delivering community-led heritage 
projects. Developed projects include: 
“Uncovering the Past”, which specifically 
looks at the potential for archaeology 
projects in the area; development of a 
natural play area and soundscape trail at 
New Lanark,   the Rural Kirkyards project, 
which  aims to record local graveyards. 
Some of the grave yards have been 
photographed by community groups, but 
this has not been consistent.   
 
Identifying and filling the gaps in the photographic record is a great opportunity to get 
people engaged, and photographic clubs have been approached to help. 
 
Key lessons:  

 It can take a long time to involve everyone and develop good community-led 

heritage projects so you have to be patient and keep making connections 

wherever possible. 

 Partners need to be able to see the advantage of a joint vision and be 

committed to participating effectively. 

 The value of a bottom-up strategic approach, bringing together a range of 

expertise and public and community interests is significant. 
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Description of the project:  
Clydesdale Community Initiatives was initially 
set-up in 2002 to enable young people at risk 
and adults with mental health issues to 
develop a derelict site in Lanark, South 
Lanarkshire. This project was so successful, 
with both groups gaining exceptional skills and 
confidence from their involvement, that it was 
decided they would undertake further projects. 
 
Over the years the CCI developed an award winning social inclusion and community 
development model which provides opportunities for people experiencing social 
exclusion and significant disadvantage to participate in real work, making a tangible 
contribution to their communities.  
 
Individuals are supported in a programme with specific learning and health outcomes 
that focus on developing specific vocational skills and employability skills, improving 
fitness and wellbeing, increasing their social skill set and confidence, creating 
opportunities for inclusion and actively engaging individuals with the community in 
which they live and work. 
 
CCI works with a range of partners including community groups, schools, development 
trusts, and public sector and private homes to deliver a range of projects. These vary 
from building patios, fencing, decking, gardening, ground maintenance and soft 
landscaping to willow weaving, woodwork and heritage projects.  
 
The CCI now operates as a social enterprise and offers a full landscape construction 
and design service with the key social inclusion principles in mind. All profits are 
channelled back into business to help improve, develop and expand their programmes 
to continue to support individuals with support needs in what are often life changing 
placements. 
 
Key lessons:  
It is important for people with social needs to have the opportunity to make a 
contribution to the community. The challenge has been how to address the tension 
between “social” and “enterprise”.  As with all business ‘The Enterprise’ needs to 
complete jobs as quickly and efficiently as possible, but with all social inclusion 
projects ‘The individual’ needs the time and support to achieve their goals. 
 
Tourism, conservation and environment projects afford excellent opportunities for 
people with barriers to inclusion to participate in high profile projects where they can 
make a real contribution and gain real employability skills. 
 

Project name:  Clydesdale Community Initiatives (CCI)  

Organisation: CCI, www.cciweb.org.uk 
Location: Lanark  

http://www.planed.org.uk/
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If these projects are to be undertaken as part of a social enterprise model it is essential 
that public contracts continue to include effective community benefit criteria 
otherwise the enterprise end up competing on price with mainstream construction 
companies who can easily undercut them and the opportunities for inclusion outcomes 
are lost. 
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France 

The fifth study visit was arranged by the French partner Pays Vidourle Camargue (PVC) 
and took place in October 2013. The visit was attended by groups from Wales, Finland 
and Scotland. The aim of the visit was to explore the tourism networks and tourism 
projects based on heritage, culture and local produce.  

Description of the project:   
Responsible Tourism Ambassadors is 
a network of accommodation 
providers and restaurant owners in 
the Vidourle Camargue area, which 
has been set up in order to promote 
and adhere to the principles of 
sustainable development for an environment-friendly management of tourists’ 
activities and local economic development.  
 
The key activities include:  

 Introducing and increasing environmentally friendly  practices amongst the 
members of the network 

 Raising environmental awareness amongst visitors to the area and encouraging  
respect for the region and its environment  

 Promoting the ‘Green Holidays’ approach and refer visitors to other members 
of the network 

 Participation in the training and awareness programme delivered by the 
Vidourle Camargue area and its partners  

 Being a member of a tourist office  
 
To achieve this, the  accommodation providers, restaurants  and leisure activities 
providers who have signed up to the Ambassadors Network encourage a sustainable 
mode of travel - by seeking to optimise transport and propose routes; provide 
information on public transport networks as well as information on bicycle hire  and 
internet carpooling. They also have 
maps and guides of the area available.  
 
To improve the management of energy 
and environmental resources the 
members of the network agree to 
install timers in common areas of 
group accommodation and a minimum 
of 50% energy saving bulbs for small 
capacity accommodation; they also 
promote the adoption of ticket 
punching.  

Project name:  Responsible Tourism Ambassadors   

Organisation: LAG Vidourle Camargue www.pays-vidourlecamargue.fr 
Location: Across Camargue region 

http://www.pays-vidourlecamargue.fr/


 - 53 - 

They also raise awareness of and practice eco-friendly gestures by using green cleaning 
products for example and encouraging visitors to separate waste by adopting good 
sorting practices and indicating the collection points. 
 
Local produce is one of the most popular tourism products in the area and the “Eat 
Local” campaign raises awareness of local products and helps visitors discover and 
enjoy them during their stay.  
 
A guide with a map was developed to encourage visitors to discover, observe and learn 
about the natural and cultural heritage including local traditions, but also providing 
practical information on safety and prevention.   
 
Key lessons: 
The members of the Ambassadors Network faced many challenges especially because 
there were already many brands in the area; they decided to use an existing one. They 
chose five themes that were considered to be the most important to develop: 
Managing resources, local produce, respecting local heritage, sharing natural heritage 
and green transport. 
  
In order to boost tourism in the area it was important to help develop tourism 
networks around the ecotourism theme and to create and market a positive image of 
the territory. This has helped boost the local economy and maximise the economic 
impact of tourism in the area. 

 

Description of the project:   
The non-profit organisation Le Fanabrègue was 
founded in 1993 and had spent many years of 
voluntary work on the creation of Le Conservatoire 
de la Fourche, the pitch fork museum, based in 
Sauve, a small medieval village in France. 
 
Since 2003 the museum is based in the former 
“Cazernes”, historic premises built in 1759 where pitch 
forks were made.  The Fork association use it for their 
workshop and museum, as it is close to the orchard. 
They have not modernised the building as they felt the 
historic atmosphere would be lost.  
 
Le Conservatoire de la Fourche is a place of living 
memory. The famous Sauve forks have been made in 
the village since the 12th century. Even today the 
traditional ancestral methods are used to produce the 
forks. The village holds a royal order, making it the only 
place in France where traditional pitch forks are made.  

Project name:  Le Conservatoire de la Fourche (Pitch Fork Museum) 

Organisation: Le Fanabrègue;  http://fourchedesauve.free.fr 
Location: Sauve village  

http://fourchedesauve.free.fr/
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The forks are made from the Micocoulier tree, native to this region of France.  
Over a thousand forks are produced each 
year. Fifty per cent are still used in the 
agriculture industry, but they are also used for 
mixing straw and mud for modern homes and 
in the film industry. The association works 
closely with university students from Nîmes in 
order to use Micocoulier in their 
contemporary designs. 
 
This project is supported by eight partners including LAG Pays Vidourle Camargue who 
have been studying tourism opportunities and funding packages linked with upgrading 
accommodation for walkers and cyclists.  
 
Key lessons:  
Revenue is raised from visits and sales and the general council has also provided grant 
funding.  The grant support will now cease so the new challenge will be to find funding 
to cover the salaries of the two members of staff.    
  
Small heritage interpretation centres like the Pitch fork museum, have a fragile 
economic balance. LAG Vidourle Camargue considers these centres essential in 
contributing to the cultural tourism offer in the region.  It seeks solutions to ensure the 
resilience of these sites.  The key lessons are to listen to the volunteers in order to 
keep a good level of commitment and to ensure low running costs as well as 
diversifying products and updating the tourism offer. 
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Sardinia  

In September 2012 LAG Anglona Romangia became interested in participating in the 
project. In December 12, the Sardinian partners visited Wales to discuss opportunities 
for cooperation. Unfortunately, the project approval process in Italy was very lengthy, 
but finally, their project was approved in March 2014.  
 
With the support from the project partners, the members of the LAG Anglona 
Romangia were able to share expertise and best practice during this year by visiting 
Finland, Wales, France and the Czech Republic. It is hoped that the cooperation 
continues and a study visit to Sardinia will take place in early 2015.  

Description of the project:   
Ajò in Anglona comes from the passion, 
determination and ability of several tourism 
associations "Pro Loco" of the territory of the 
LAG Anglona Romangia. The objective is the 
enhancement of culture, traditions and 
excellence of the territory for the protection 
and promotion of the area.  
 
Through the preparation of an annual calendar the Pro Loco of the territory create real 
cultural events. The project includes several events each year in each village of the 
area that is administered by this Local Action Group. Each municipality is represented 
by craftsmen, artists, folk groups, typical dishes, food, wine and great hospitality. 
 
At each stage local people as true ambassadors accompany the public on the path to 
discover the traditions and culture of their area. Sculptors, goldsmiths, carvers, 
collectors, choirs, dancers and artists in general are invited to the exhibition of the 
territory through their skills and talents. 
 
The various associations have realized that it 
was important to share and promote a 
common programme of cultural events; and a 
series of meetings and focus groups took place 
to agree an annual calendar of events for both 
the local population and tourists. Every time 
the cultural, environmental and historical 
resources of each municipality become the 
main attraction of the event. 
 
Local tourism businesses have collaborated to create one day packages. The offers 
included: excursions, wine tasting, tours of the craftsmen’s workshops.  

Project name:  Ajò Anglona (Come to Anglona) 
Organisation: LAG Anglona Romangia, and tourism associations “Pro Loco” 

www.galanglonaromangia.it 
Location: North Sardinia    
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Key lessons:  

The main challenge is to raise awareness and 
persuade local people to invest their own 
resources (culture, environment, traditions). 
 
The project has allowed young people to 
connect with their cultural roots and increase 
their interest in preserving their culture.  
 
The population of our villages has realized that 
it is important to work together, share 
experiences and enhance their knowledge. 
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Appendices 
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Study visit to Finland:  13th - 16th February 2012 

As part of the Adding Value to Community 
Tourism transnational project our first study 
visit was arranged by the Finnish partner 
Juotavan Hyvä Etelä-Päijänne ry and took place 
in February. The visit was attended by groups 
from Wales and Cyprus.  
 
Day 1 – Monday 13th February: Both groups 
arrived at Helsinki on Monday 13th February 
2012 at different times and were met by Anu 
Huusko, our Finnish partner. From the airport 
both groups were transferred to Tallukka Hotel 
in Asikkala municipality.   
 
Day 2 - Tuesday 14th February: Anu met us at 
the hotel and we boarded the bus to be taken 
to Sysmä village for a seminar on “Aspects of 
marketing Finnish Winter Wonderland”. The 
seminar took place in the Sysmä Village hall 
and we were joined by over 50 tourism 
industry representatives from the region as 
well as across Finland.  
 
The seminar was chaired by the municipal 
manager of Sysmä Marketta Kitkiöjoki, who 
gave an overview of tourism activities in the 
region to date. When it comes to winter tourism 
in the Päijänne region, it is almost completely 
undeveloped branch of business in Sysmä. The 
Lake Päijänne is still waiting to be discovered 
and there are opportunities to create desirable 
and definite products to develop this area of 
business.  
 
Kristiina Hietasaari of Visit Finland, talked about 
the possibilities and challenges for product 
development and marketing. The aim of Visit 
Finland is to develop and offer a high quality 
tourism product. There are three key themes 
set out, which are based on consumers’ motivations for a holiday:  

Päijänne Lake in winter 

Päijänne Lake in summer  

Sysmä Village hall 

Participants from Wales enjoying 
a cup of coffee before the seminar 
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Silence Please – To take away the stress of 
everyday life Finland can offer silence and room to 
breathe, even in the cities. Visitors can relax and 
enjoy the slow pace of a cottage life in beautiful 
untouched countryside.  
 
Wild and Free – this theme is based on the 
assumption that everyone would like to 
experience at least one memorable adventure 
during their holiday. The Finnish nature offers year 
round opportunities for awesome adventures such 
as motor and dog safaris, "island hopping" by 
boating or canoeing in the archipelago. 
 
Cultural beat – introduces the visitor to Finnish 
culture, architecture, local food, Santa Claus, and 
more contemporary trends such as fashion, 
design or heavy metal music.  
 
Jyrki Oksanen, Visit Finland, talked specifically 
about the Päijänne region as an international 
winter destination. He provided good tips for 
marketing and promotion, such as the "Salami 
tactics": marketing, product, and distribution 
channels, a slice at a time.  
 
Jyrki also talked about the effect social media has on the traditional distribution 
channels when it comes to marketing and promotion.  The boom of social media 
networks has caused the traditional distribution channels to diminish. Because the 
behaviour of consumers has changed; for example they build their own networks and 
interact in a different way, it is important for tourism trade to incorporate social 
networking as part of distribution channel if a tourism business is to profit. The 
visibility at the marketplace is critical.  
 
A thought provoking insight into the Internet behaviour of the Russian markets was 
delivered by Daria Ivanova from Finpro, a globally operating expert organization which 
helps Finnish companies to achieve international success. She highlighted that 
according to the Internet World Stats from 2010, when it comes to the top 10 internet 
countries in Europe, Russia has got the second highest number of Internet users. The 
Internet is used primarily for research of goods and services, but the Russians are less 
inclined to make purchase over the Internet. If Finnish (or any other country’s) tourism 
trade wants to attract Russian markets, it is important to communicate in Russian.   
 
The managing director of Lahti Travel, Raija Forsman gave an overview of tourism 
development in Lahti region. She stressed that tourism is one of the main employers in 
the region, employing over 3,500 people.   
 
She highlighted the development priorities for tourism in the region as:  

 General image and awareness of the region at a national level 
 Infrastructure for the tourism industry  

Winter scenery 

Sibelius Hall in Lahti - home to  
Lahti Symphony Orchestra 
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 Networking for tourism trade 
 Internet, E-learning 
 Going strongly for 

international markets 
 
Jere Rauhala, the Operational 
Manager of Metsähallitus, which 
amongst other activities administers 
the Päijänne National Park, talked 
about the tourism development in 
the Park. Currently, the National Park 
offers good basic services. However, 
according to statistics the visits to the 
Päijänne National Park are slightly in 
decline. A Masterplan for tourism 
development within the Park is being 
developed and caters for a number of 
opportunities including for example: 

 More possibilities to get on to 
the shores, boats and canoes 

 More possibilities to camp  
 More tables and benches and 

other equipment 
 Better toilet facilities  
 Hiking route lines in Kelvenne 

island 
 
Jere also mentioned an interesting project that came about as a result of local people 
getting together and wanting to do something about their heritage. The Hermits Hut 
on the island of Harhu was home to a fisherman (Hermit), who developed the world 
famous fishing tackle, known as Rapala. Local people respect the heritage of Hermit 
very much and they wanted to save the Hut for future generations. They approached 
Metsähallitus and as a result local volunteers started the renovations in autumn 2011 
with Metsähallitus funding the necessary equipment. 
 
Jere also focused on the importance of the role the private sector must play in the 
development of products and services within the National Park and stressed that the 
whole area will benefit from the good partnerships created between local people and 
the organisation.  
 
  

The group coming out of the Kivitatti B&B 

Approaching the new harbour area on 
the island of Päijätsalo. 
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CASE STUDIES 
We had the opportunity to hear from two businesses operating within the National 
Park. Markku Lepistö talked about his ”Call of the Wild” business, which offers 
activities such as fishing together with cooking the ”catch of the day” , ice fishing, 
archery, traditional craft skills, hunting and other nature based activities. Call of the 

Wild www.eramaankutsu.com  
 
Ari Yrjölä’s business was established by 
his family in the mid 1960’s and 
provides year round activities in the 
region. Providing year round 
accommodation in high quality villas 
the summer activities include fishing, 
boating, hiking, swimming, tennis, 
volley ball, Frisbee golf, flying; in 
winter visitors can enjoy snowmobile 
safaris, husky rides, cross country 
skiing, ice fishing, snowshoe walking. 
The business also caters for large 
groups and has conference facilities.  

Lehmonkärki, www.lehmonkarki.fi 
All presentations from the event can 

be accessed via www.loma-paijanne.fi (English version). 
 
Back on the bus in the afternoon with Raija Hänninen, one of 
the local tour guides, we had a tour of Sysmä village. An 
International Book village, Sysmä can provide rent free 
accommodation to artists from across Europe in order to 
support cultural activities. The village also has an illuminated 
cross country ski track and a Museum 
of Local history and culture run by 
local people and situated in an old 
grain storage house dating back to 
1855. We visited the Medieval church 
of St. Olaf, which dates back as far as 
late 1390’s.  
 
From the church we went to see the 
Kivitatti B&B on the island of 
Päijätsalo. The B&B is only a stone’s 
throw away from the lake Päijänne. 
Set in the woodland, the walking paths 
start straight from the lodge door and 
there are many opportunities for 
swimming, fishing, boating and other activities as well as berry and mushroom picking 
in autumn with ice fishing, ice skating or ice sauna in winter.  
 
From Kivitatti on our way to the Nordenlund manor we passed the new harbour area, 
which is a new development on the island of Päijätsalo.  
 

One of Lehmonkärki VIP villas 

Raija explaining the history of the  
church to the group 

http://www.eramaankutsu.com/
http://www.lehmonkarki.fi/
http://www.loma-paijanne.fi/
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The Nordenlund manor situated on the shore 
of Lake Nuoramoinen in Sysmä, is also an 
active farm and a tourism business with 
accommodation. Nordenlund is part of the 
Sysmä Manors Tour ("Sysmän 
Kartanokierros"), where the owners give 
guided group tours of their manor estates. Mr 
Ole Silén, whose family owned the manor for 
over 300 years, has told us about the long and 
colourful history of the manor and the 
development of the tourism business.  
 
We closed the day at the Tallukka hotel 
with a traditional delicious Finnish stew, 
topped up with mashed potatoes and 
cranberry jelly.  
 
Day 3 – Wednesday 15th February: In the 
morning we were transported to the Iso-
Naappila holiday village for our partners 
meeting. The meeting gave the partners a 
chance to catch up on our cooperation 
projects and discuss the opportunities for 
further cooperation as well as learning 
about the local projects.  
 
The Juotavan Hyvä Etelä-Päijänne ry is an 
association operating in the South 
Päijänne area in the municipalities of 
Asikkala, Padasjoki and Sysmä and the 
association is managing projects 
concentrating on the development of 
tourism.  As part of their local activities  
the cooperation project will concentrate 
mainly on the development of services in 
the South Päijänne area to meet 
residents' and tourists' needs: nature 
trails, theme routes, trails for children, 
new products for the winter season and 
so on. The aims also are to get ideas and 
share best practise from international partners to increase the cooperation locally 
among tourism trade and to strengthen the area's image as an activity and tourism 
destination  
 
PLANED is the lead partner in this cooperation project and the main aims are to 

 To share best practice through networking events, study visits, information 
exchange  

 To share knowledge on how tourism providers in other countries work in 
partnership with local communities and organisations through networks to 
promote the tourism product 

The group with Mr Silén on the 
tour of the manor 

Partners meeting - preparing 
for presentations 

Partners meeting in the Iso-Naappila 
holiday village 
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 To examine how other countries 
package and promote initiatives that 
relate to development of sustainable 
tourism 

 At the local level the project engages 
with community groups that develop 
community heritage and tourism 
activities to help them share best 
practice across Wales.  

 
LAG Paphos and the Development Agency 
Lemesos represent our partners from Cyprus. 
Relatively new to transnational activities the 
Cypriot partners found the study visit 
extremely useful. As part of their activities 
locally both LAG Paphos and Lemesos will 
be looking at the development of tourism 
in rural areas through festivals and events 
for example.   
 
After the meeting we were able to have a 
look around the villa, which was again 
very well equipped with conference 
facilities and accommodation of a very 
high standard.  
 
After lunch those brave enough were 
transported to Lehmonkärki for a snow 
mobile safari adventure, whilst the Planed 
officers went to Lahti to meet with Finnish 
partners from another project.  
 
In the late afternoon the group re-joined 
to visit the M/S Elbatar, the only boat 
business which is based in Padasjoki 
Marina. MS Elbatar provides day cruises to 
the National Park in the summer months. 

The National Park is unique in that it can 
be only accessed by boat in summer or by 
snow mobiles or by skiing in winter. It was 
a little strange to see the boat stuck 
frozen in ice, but it was a nice surprise to 
find that it was pleasantly warm inside.  
The group sampled local food cooked by 
the boat owners and also listened to their 
story about how they developed their 
business.  
 
Just up the hill from the boat overlooking 
the harbour is the Kullasmarina holiday 
complex, which offers luxury villas. Built 

A quick tutorial with Ari before 
take off 

Kate in Lahti with Elina Leppänen, 
Liisa Helanto, Pirkko Kaskinen and 

Tauno Linkoranta, all actively 
involved in rural development 
through the Village cares and 

connects project, together with Kaj 
Loman who coordinates cooperation 
projects for LAG Päijänne Leader ry. 
Elina, Liisa, Pirkko and Tauno visited 

Pembrokeshire in June 2011 to look at 
examples of local community 

planning / action, and how through 
PLANED support, communities have 

been able to achieve proposals within 
their action plans. 

Back at Lehmonkärki Ari talking about  
traditional local food 
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only a few years ago, the villas have been granted the highest five star rural travel 
MALO quality award. 
 
From Kullasmarina the group returned to Lehmonkärki for a farewell dinner comprised 
of traditional local Finnish food. As already mentioned the Lehmonkärki holiday 
complex offers great facilities all year round and the group had a chance to see a 
couple of villas, saunas and other facilities.  
 
Day 4 – Thursday 16th February. On our way to Helsinki airport we had a quick stop at a 
shopping complex in city of Lahti, where we were sad to say goodbye to Anu, and left 
for Helsinki full of inspiring ideas.  

Study visit to the Czech Republic:  17th - 20th August 2012 

As part of the Adding Value to Community Tourism 
transnational project our second study visit was arranged 
by the Czech partner Sdružení Růže and took place in 
August. The visit was attended by groups from Wales, 
Finland and Scotland.  
 
Day 1 & Day 2 –Friday 17th August & Saturday 18th August  - 
The group from Wales arrived in Prague late at night on 
Friday 17th August.  This meant that we had managed to 
squeeze in an hour of site seeing in Prague on Saturday 
before catching the bus to České Budejovice.  We met up 
with Zuzana Guthova, our Czech partner, in České 

Budejovice, from where we took a bus to 

Borovany, our final destination. We were 
joined by the Finnish group later in the 
afternoon and in the evening we headed out 
to Buškův hamr, an old forge that has been 
renovated deep in the Bohemian countryside 
to experience the local live music event, which 
was part of the Blacksmith Festival. The group 
from Scotland arrived later that evening.  
 
Day 3 – Sunday 19th August 
All groups gathered in the morning ready to 
depart for our study tour. Our first stop was 
the Eco-Museum in the rural village of 
Kojákovice, where we met Robert Dulfer and 
Olga Černá, who look after the museum. 
Robert told us about the history of the 
museum and how it came about. About a 
decade ago they received funding through the 
Rockefeller Brothers Fund due to the strong 
Czech / American connections. Their first 
project was to try and keep traditional crafts 
alive through co-operation and a network of 
small shops.  
 

    Borovany Fairy 
Tale logo 

Welsh group at the Old Town 
Square, Prague 

Kojákovice eco-museum –  
donated artefacts 
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Whilst the funds were available, the project ran well. The main challenge was to 
engage with local communities, however, as 50 years of communism and Nazi’s 
occupation before that had left their mark. The project was slightly ahead of its time 
but things are changing in Czech Republic now.  
 
The museum currently receives approximately 2,000 visitors per year, but the aim is 
6,000. The main focus of the museum is to portray the life in the region early 1800s, 
when a lot of people were emigrating to America - 50 million people in fifty years. The 
museum houses artefacts that show what life meant in that region in the 1800s, 
everything has been donated by the local people. There are four main themes that 
shaped lives at that time: region, military, houses, farms. A large room is dedicated to 
the Americas and they have 20 letters from emigrants and can trace their family trees.  
 
Before we moved on to our next stop we had a taste of locally made apple strudel and 
coffee as strudel making is one of the local traditions that the museum promotes.  
 
Our second stop was the region of 
Chlumec. In the region there are 
numerous fishponds. The fish ponds 
were built by Mikuláš Rutard in the 16th 
century and the system is unique in the 
way he used the landscape, creating 
many small ponds rather than a few 
large ones. The NGO Vespolek (or 
Together), is a not for profit organisation 
whose members are working to restore 
orchards and fish ponds that were 
abandoned in the area after the 
revolution. The ponds are used for carp 
fishing.  
 
They began working there in 2010 with a 
team of volunteers who are rewarded 
with fruit from the trees.  There are 
apple trees in abundance, 40 different 
types, and they are able to produce 
1,450 litres of apple cider every year.   
 
There are 30 small ponds and they 
attract a lot of birds, insects and otters 
as well as beetles.  The organisation 
created an educational trail and 
produced leaflets and interpretation 
panels for children encouraging them to 
guess the ages of trees and identify birds 
and insects.  The footpaths through the area are all multi-user routes and there were 
plenty of cyclists using them even in the 35° heat.  After our walk on the trail we 
travelled to Třeboň for lunch, a very picturesque little town, and had carp of 

course. 
 

Along the Mikuláš Ruthard trail - 
fishponds 

An example of interpretation along the 
Mikuláš Ruthard trail 

 



 - 66 - 

After lunch we returned to Buškův hamr, 
where the Blacksmith Festival was held. 
Unfortunately, we had arrived a little late to 
experience all the activities, but we had a 
guided tour of the site, which is one of only 
three preserved and functional hammer mills 
in the Czech Republic.  
 
Although this hammer mill is now a museum, 
all the equipment still works and we were 
given a demonstration of the hammer, 
bellows and grindstone which are driven by 
three water wheels based outside. The first 
and largest wheel drives the hammer, the 
second drives the bellows and the third drives 
the grinding stone. 
 
The residential part of the complex now 
houses an exhibition of furniture and a room 
dedicated to hammer-milling.  We learnt that 
the kitchen table was the most important 
thing in the house and if there was a fire, it 
would be the first item to be saved.  There is a 
foot-bar running around the bottom of the 
kitchen table which signifies the unity of the 
family.  
 
The last visit of the day was to Pořešín Castle.  
This is the best example of how to manage 
ruins in the region.  What can be seen is just a 
small part of once a magnificent thirteenth 
century castle, which was built on rock above 
the Malše river, only about one twentieth of 
its original size.  
 
The castle was built on the main trade route from Austria to Bohemia, and saw many 
battles in its time.  It had been completely destroyed by 1430.  Over the last 10 years 
there have been archaeological digs at the site and with many finds such as rings, 
coins, weapons, ceramics and bones.   
 
A leading Czech historian is fronting the 
preservation project which they believe will 
take approximately 10 years with the work 
being done by volunteers.  It was very awe-
inspiring to realise that we were some of the 
first people (and certainly the first bus trip) to 
stand on that ground for 700 years.   
 
The future aim is to interpret the castle 
building project and as if being built, not as a 
ruin and therefore there are plans here for 

Buškův hamr Museum 

Blacksmith working in his 
workshop 

       Pořešín Castle 

http://www.jiznicechy.org/en/prir/malse.htm
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workshops using the traditional techniques.  
Currently, there is a blacksmith’s workshop 
and home which was built to specifications 
found at another thirteenth century site 
using the techniques of those tomes.    
 
The workshop has been built by hand and 
they intend to stay in the living quarters 
throughout the winter months to try and 
determine which type of insulation was the 
most effective.  The fire was in one corner of 
the room and would give off enough smoke 
to be able to smoke meat in the roof space. 
 
The workshop itself is being used by a volunteer peasant blacksmith; demonstrating 
blacksmithing techniques of 13th century. The purpose of the workshops is to show 
how people would have worked. Exciting opportunities for future will include 
extracting silver from the iron ore in the area using medieval techniques, medieval 
medicinal garden and much more.   There is also a small museum on site with a 
medieval banquet room that can be hired for private parties. 
 
Day 4 – Monday 20th August  
Our conference was held at the Borovany 
Castle, a former monastery. Before the 
conference we had a chance to see the 
Nazaret centre, based within the castle 
grounds, which aims to integrate disabled 
people into society and prevent their social 
exclusion.  
 
The centre provides craft workshops, using 
clay or textiles for example, where they 
encourage participation even of the seriously 
disabled. Each participant has their individual 
development plan and their own range of 
goods which are matched to their 
capabilities.  The participants can acquire 
skills and realise their full potential; and the products they make are for sale.  
 
From the Nazaret centre we returned to the main hall of the castle and had an official 
welcome from the mayor.  The topic of the conference was on the uses of cultural 
heritage in the development of tourism in the Czech Republic.  
 
Zuzana also welcomed everybody and gave an overview of the day. She gave a quick 
introduction to the Local Action Group Sdružení Růže, by saying that the LAG started 
working with communities several years ago and together they decide what should be 
interpreted and highlighted in the area.   
 
She talked about the development of trails, which are very popular and therefore a 
number of them have been introduced in the region, for example myths and legends 
footpaths and cycle trails.   

An example of the range of 
products the Nazaret centre offers  

www.nazaret.cz 

A group photo in front of the 
museum at Pořešín Castle 
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She mentioned that theatre performances are used to describe the history of the area 
and that regular events are held at Borovany Castle interpreting its rich history.  As 
part of their cooperation project the heritage focus at present is on the development 
of a living craft and a blacksmith trail across the region.  
 

Fairyland – South Bohemia 
Folk tales are a very important part of the 
culture in Bohemia.  This long-term 
business project involves each town and 
village in the region by a logo based on a 
fun carp image.  The logo was born in 
1995 with Jacob carp, drinking beer and 
riding a bike as a joke.  They now have 
181 locations with logos printed together 
on a map.  New fairy tales have been 
written to go with the logos and they 
have even been made into short cartoons 
for TV and radio.   
 
At information centres throughout the region, children can collect a pack which 
contains a passport for them to collect stamps. Once all stamps collected the children 
can win a prize.  There is also a postcard version where children can get the stamps 
from just visiting four areas, with over 1,000 postcards in total.  They produce a tourist 
newspaper with the quirky festivals that have sprung up such as tomato festival, 
blueberry festival, mushroom, potato etc. There was even a goat festival, with a 
prettiest goat competition.  There are lots 
of children's activities and the aim is to 
create a fairy tale atmosphere and have 
fun. 
 
Borovany heritage 
This group runs the information centre 
and organises cultural events in the area.  
They conduct living history evening tours, 
a blueberry festival, cycle trails and the 
straw bale castle festival.  The Museum 
(where the conference was held) is the 
former Augustinian monastery and the 
painted ceilings depict the life of Augustine. It was 
a monastery until 1780 when it was bought 
privately and began to be called a castle. It was 
used as a school for a while. They received funding 
to renovate the building which cost 30 million 
Czech krowns.  

 

Novohradské hory (Novohradské Mountains) 
The mountains are known for their beauty. At the 
beginning of the century the area was mostly 
populated by the German speaking communities, 
although officially it is part of Bohemia.   There are 

Fairytale map 

Borovany Castle 

One of the small sacral 
monuments  before and after 
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75 lost settlements in the mountains that disappeared within the 30 years after the 
Second World War. The uniqueness of the Novohradské Mountains lies mainly in the 
beautifully preserved nature on the Czech side, which was spared human intervention 
during the communist era due to its location at the former Czech – Austrian border 
zone. It was declassified after 1989 and the new tourist trails and infrastructure are 
being developed.  
 
The difficulty here is to know where to strike a balance when it comes to authenticity 
and interpretation of the small sacral monuments that have been left behind. The time 
has left its mark on most of them so the debate is whether to preserve and consolidate 
or whether to leave them in their original condition so that they blend with the 
landscape.  
 
NGO Vespolek 
After visiting the Fishponds the day before, we learned a bit more about the work 
behind the scenes and the constant search for funding.  The organisation does a lot of 
work with children, developing fun and educational activities.  Their future plans are to 
try and break into team building corporate events.= 
 
Waldviertl destination 
This is an Austrian region that borders the Czech Republic.  
They are currently evaluating their tourism industry, looking 
at information, accommodation, festival and events.  Most 
festivals are food based but they also organise outdoor 
music and cultural events.  One of their most popular 
festivals is the Poppyseed Festival which attracts several 
thousand visitors every year.  
 
Via Verde 
They run a bi-annual cultural festival “Transitions” to bring the people together that 
the Iron Curtain separated.  The festival holds events in České Velenice and Gmünd but 
treats it as one location.  The purpose of the festival is to bring arts and culture to 
people who otherwise may not have access and to bring the people of the two towns 
together.   
 
Finland 
The Tourist board has divided Finland into four regions for their marketing strategy 
with associated themes.  Representatives on this trip were from the Lakeland region 
which has a theme of “Silence, please”.  This is to promote the relaxing qualities of a 
region that has more water than land.  Their tourists are mainly domestic and they are 
currently implementing new services in the tourism sector such as trails in order to 
attract tourists out of season.   Lakeland’s main goal at the moment is to strengthen 
their branding and the Juotavan Hyvä Etelä-Päijänne ry organisation is working very 
closely with Visit Finland to promote the area.  
 

Scotland 
The Rural Development Trust have secured funding to conserve and celebrate the 
Clyde and Avon valley.  It is a designated Area of Great Landscape Value where 
woodlands, orchards, farmland, historic settlements and country estates mingle 
together to create a distinctive landscape that is unique in Scotland. Market gardens 
and orchards are an important part of their project to rejuvenate the industry, which 
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has suffered this year due to the poor weather.  They 
also run traditional workshops to help strengthen land 
management practices. 
 

Wales 
And finally Kate gave a presentation on behalf of 
PLANED, informing the groups of PLANED’s current 
projects.  As lead partner of this transnational project, 
Kate discussed the aims of these study tours and the 
best practice manual that will be put together as a result 
of the project.  
 
Our final afternoon was spent looking at Blacksmith 
workshops in the region.  We first visited the Čižek 
family workshop in Komařice.  Even in the 
searing heat, we thoroughly enjoyed a 
demonstration by Mr and Mrs Čižek of how to 
make an ornamental candle holder.  Much of 
Mr Čižek’s work these days is ornamental as 
you can see by the beautiful roses in his 
garden.   
 
He also has a small museum of locks and 
showed us how they had changed through 
the ages.    Other items his ancestors would 
have made were axes and hinges. 
 

We took the bus to Nové Hrady and once again 
had a demonstration of the work they do 
there.  We saw the master and apprentice 
doing different types of smithing, with the 
apprentice making nails and the master doing 
the more technical jobs.  This blacksmith 
workshop is part of the craft initiative we saw 
at Kojákovice, with craftsmen working together 
to sell their wares and sustaining traditional 
skills.   
 
As part of this initiative they have received 
funding for a beetag and QR code trail.  Robert Dulfer, who was our 
guide in the blacksmith workshop, explained how the project came 
about and gave a demonstration on how the beetags and QR codes 
work. The trail consists of small panels with the codes imprinted on 
and installed at different places across the region for visitors to 
obtain further information.  
 
The information is available in Czech, German and English and is 
complemented by leaflets in the three languages as well.  The bee 
tag has been found to be more reliable than the QR code. If the 
panel gets scratched for example the bee tag is still readable 

Mr Čižek’s roses 

Medieval axes at Mr Čižek’s museum 

Blacksmith workshop in Nové 
Hrady 
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whereas the QR code is not. Robert is 
also able monitor the usage of 
different codes.  
 
The final presentation was on a 
project which offered new skills to the 
unemployed through learning the 
traditional crafts of the region such as 
basket weaving, lace making, knitting, 
and crafts using straw and corn husk.  
 
And as we had a plane to catch, we 
had to drop the Czech, Finnish and 
Scottish participants off back at 
Borovany, say farewell and rush to the airport.   
 
Another successful study visit, with lots to take on board and start thinking how we can 
implement some of those inspiring ideas in our own countries. 

Study visit to Wales:  14th - 17th October 2012 

As part of PLANED’s Adding Value to Community 
Tourism transnational project, part funded through 
the Rural Development Plan for Wales 2007 – 2013 
which is funded by the Welsh Assembly Government 
and the European Union, twenty two visitors from 
Finland, Scotland, the Czech Republic and France 
arrived in Pembrokeshire in October to explore and 
learn about how heritage assets are used in tourism 
development as well as how local people contribute 
to the development of tourism in the county. We 
were particularly pleased to welcome members of our 
new partner in the project from south of France, LAG 
Pays Vidourle Camargue.  
 
Day 1 – All groups arrived in Saundersfoot on Sunday 
14th October, except the group from the Czech Republic, who arrived in early hours of 
Monday morning. Nevertheless, they had managed some sleep before the day began.  
 
Day 2 – Monday 15th October - The group were met at the hotel by Tessa Pearson 
from Saundersfoot Historical Society and Phil Baker representing the Chamber of 
Trade, who talked about how Saundersfoot business community came together to 
develop Christmas Markets and Cawl Cooking Championships.  
 
The Chamber, a not-for-profit organisation, was formed 11 years ago with the 
objective of creating trade and attractions in the village year-round. More and more 
people and organisations have been involved over the years and Saundersfoot now has 
a well-established programme of events. The historical Society is also involved and 
building on the history of the village they organise exhibitions and talks as well as bi-
annual Sealed Knot weekend, a living history event taking place in June.  
 

Robert talking about the traditional craft  
motivation courses for unemployed 
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From Saundersfoot the visitors travelled 
to the Carew Cheriton Control Tower, a 
community run wartime museum.  
 
John Brock explained to the visitors how 
the project came about. An off-shoot 
group of the Carew Historical Society 
formed back in 2000 with the aim to 
rescue and preserve the old control tower 
located at the dis-used former R.A.F 
Carew Cheriton airfield. The group 
worked solidly for the first three years to 
restore the tower to its original state. 
 
The main aims of the project are: 

 A lasting memorial to all who served on the airfield through two world wars 
and to the airmen who main the supreme sacrifice during those years. 

 A structure for educational use focused on school and group visits who are 
studying this period of modern day history. 

 A tourist attraction offering a wartime 
experience. 

 
The group started small by giving talks to local 
groups, such as WI and other heritage groups 
and historical societies. At present the Control 
Tower is being discovered by more and more 
visitors and people from as far as Japan have 
visited the site.  
 
The group have developed an education pack linked to the National Curriculum and 
receive groups of children from primary schools from all over the county who come 
here to learn what the life was like during the war.   
 
After the short talk the visitors were able to have a look around the site and took part 
in singing wartime songs in the air raid shelter.  
 
From the south of the county the visitors 
travelled up north to learn about community 
archaeology aspects at Nevern Castle. The 
site of Nevern Castle was acquired by Nevern 
Community Council in the early 1980’s to 
ensure it was available for the community 
and was not built on. They put in access to 
the site and some basic information about 
the castle and its earthworks. The local 
community has continued to maintain the 
site until the present day, but since 2008 
Pembrokeshire Coast National Park (PCNP) came on board to help manage the site.  
 
Peter Crane, the PCNP archaeologist welcomed the group to the site and told the 
group about the importance of the castle to the Welsh history. He also talked about 

The Czechs with John Brock looking at 
the small scale model of the airfield 



 - 73 - 

how community members can get 
involved in the archaeological 
excavations which have been on-going 
since 2008. Another aspects of the 
project are the educational elements and 
interpretation the PCNP is putting in 
place.  
 
From Nevern, the group travelled to 
Castell Henllys, an Iron Age hill fort,  
with fantastic replicas of Iron Age 
roundhouses, built right on top of the 
excavated remains of an existing hill fort, 
dating back 2,400 years. The site is 
owned and managed by the National 
Park.  
 
The visitors enjoyed a talk about the 
history of the site and the wide range of 
educational services National Park 
provides there. A number of guided tours 
take place during the year as well as fun 
days out, where children can learn how 
to build a wattle and daub wall, make 
bread, throw a spear and have their faces 
painted like Iron Age warriors. 
 
They will experience life in the Iron Age first hand by helping a Celtic lady with her daily 
tasks and can enjoy stories being told in the roundhouse sitting around the fire.   
 
There are exciting times ahead for Castell Henllys as the National Park have managed 
to secure funding to develop interpretation and revamp the visitor centre. We would 
have liked to spend more time here, but we had one more place to visit, the Coach 
House Visitor Centre in St Dogmaels. 
 
We were welcomed by Nia Siggins, who told us the story of the Coach House, which 
has become a successful social enterprise building on local assets.  The Coach House is 
the visitors’ centre of the historic St Dogmaels Abbey. As well as guides and 
information on the abbey there is a café, a gallery showcasing local artists, a museum 
telling the story of the abbey, a gift shop, IT suite and facilities for classes and training.  
 
There is a regular local produce market 
with many stalls that can be hired from 
the Coach House for use elsewhere.  
 
As well as the facilities available, the 
Coach House is home to a number of 
important locally based projects. The 
Coach House recently hosted a local 
heritage project aimed at research and 
development of a database of local 

One of the round houses at  
Castell Henllys 

Heritage Centre at the Coach House 
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historic records as well as actively supporting other heritage projects such as Nevern 
Castle. The Steps to Enterprise project, a Rural Development Plan funded project is run 
form the Coach House. The project   is a support service helping to inspire, develop and 
support social enterprise and the regeneration of the local economy. 
 
After we returned to the hotel, we enjoyed a lovely evening listening to Welsh ballads 
sung by Joy Cornock. 
 
Day 3 – Tuesday 16th October  
The following day a seminar was held at the recently opened Narberth Museum. 
 
Jane Howells, PLANED, had welcomed the visitors and informed them of forthcoming 
national and transnational events. She gave an overview of the day and a quick 
introduction to the Local Action Group PLANED. 
  
Kate Lindley, PLANED, talked about developing community tourism activities through 
Sense of Place.  She gave examples of types of activities through which local people 
can celebrate a community’s Sense of Place. These include  

 Local history research & interpretation 
 Celebrating historic events & places 
 Organising & taking part in cultural events 
 Celebrating local talents e.g. artists, craftsmen 
 Exchanging local stories & folklore 

 
PLANED helps 
communities identify 
what is special in their 
area through Community 
Visioning workshops 
which result in local 
community action plans.  
 
Very often the Action Plans highlight the importance of heritage, culture and 
environment to local people, and that they are a source of local pride. Kate also 
stressed the importance of making a link with tourism businesses, as these cannot take 
advantage of the potential of ‘Sense of Place’ unless the community itself is proud and 
celebrating all that is special and unique of that place. 
 
The participants were inspired by a talk on the innovative uses of social media in the 
development of tourism given by Andrew Lloyd Hughes of TruTourism. Andrew started 
by asking the audience how many actually owned a smart phone.  He pointed out that 
smart phones are now penetrating all lifestyles and ages.  
 
He encouraged people to think out of the box and be innovative when it comes using 
QR codes, Facebook, social media in general, augmented reality and other new future 
trends to promote tourism products. 
 
Joe Newbury from the Valleys Regional Park gave a presentation on the Community 
Tourism Ambassadors Scheme successfully run in the Valleys region. The scheme 
encourages volunteers from across The Valleys to undertake free, accredited 
training and become a welcoming host and a source of information for their locality. 
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The training is aimed at people who come into contact with visitors either through 
work or volunteering such as community groups that organise events or run visitor 
centres; staff in the hospitality industry or bed and breakfast owners. 
 
Once trained, an Ambassador would provide a knowledgeable point of welcome for 
visitors through swapping stories, highlighting the local heritage and of course, 
showing them where to find the best cup of tea. The initiative aimed to train 200 local 
people, however the training is so popular that the number of trainees is closer to 
three hundred. Through training the participants will gain the confidence and skills to 
promote The Valleys to visitors as well as accreditation through the World Host 
training programme, a recognised qualification within the tourism industry.  
 
James Parkin, PCNP, gave an overview of the National Park’s activities in relation to 
tourism and Pauline Griffiths, the curator of the museum, told the story of Narberth 
Museum.   
 
It took nine years for the museum to 
reopen since volunteers began a 
campaign to find it a new home after 
they lost their premises. The 
collection was put into storage when 
the museum closed. A substantial 
amount of money needed to be 
raised for the museum to reopen. 
Originally people had thought it 
would take three years to open a new 
museum, but it eventually took nine due to the time to raise and source funding  to 
restore the Bonded Stores, from where the firm of James Williams Ltd blended and 
bottled whisky, rum, brandy and port, and stored it before being sold. Pauline also paid 
tribute to the work of volunteers and local people without whom the project would 
not be such a huge success. 
 
As the previous study visit was held only a couple of months ago partners provided 
brief updates on progress with their projects.   
 
After the seminar participants 
enjoyed a tour around the museum 
and the afternoon ended by a guided 
walk around the Templeton Airfield 
led by the members of the Templeton 
Heritage Group Basil Foraud and Sue 
Lloyd.  
 
Basil and Sue talked to participants 
about the history of the airfield. The 
airfield was operational from 
December 1942 and closed in July 
1945. RAF Templeton was managed 
by RAF Coastal Command, and had a 
particular role in training for the defence of the oil installations in Milford Haven. 
 

The Group at Templeton Airfield 

http://en.wikipedia.org/wiki/RAF_Coastal_Command
http://en.wikipedia.org/wiki/Milford_Haven
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 The airfield is owned by the Ministry of Defence and is still used for a variety of 
training tasks, including helicopter and air defence exercises, infantry and driver 
training. Whilst walking around the airfield we were lucky enough to spot a helicopter 
carrying out the training.  
 
One of the recent projects the heritage group worked on are the interpretation panels 
installed at two sites at the airfield. The panels give historical information about the 
airfield which is complemented by drawings made by Basil. After the walk we went 
back to the hotel and it was time to say good bye to all.  
 
The feedback received shows that the study visit had provided a good opportunity to 
share best practice and experiences. Our visitors left the county full of inspiring ideas 
the following day.  

Study visit to Scotland:  17th - 20th June 2013 

As part of the Adding Value to 
Community Tourism Transnational 
project our fourth study visit took us 
to Scotland in June and was 
arranged by the Rural Development 
Trust, South Lanarkshire. The visit 
was attended by groups from Wales, 
Finland the Czech Republic and 
France.  
 
Day 1 – Monday 17th June 
All participants arrived at the 
Edinburgh airport at different times 
on Monday. Once all gathered we 
set off to New Lanark. When we 
arrived at New Lanark World Heritage site the evening was getting close.  
 
After a lovely meal in the New Lanark Mill 
restaurant we walked up to the Rooftop 
Garden where we had an official welcome 
from Chris and an introduction to the 
programme of the visit.  After the welcome 
some of us went for a walk around the site, 
taking in the beautifully restored 18th 
century buildings, woodlands and the river.  
 
Day 2 – Tuesday 18th June  
The day started with the introduction to the 
New Lanark World Heritage site by Jane Masters, the New Lanark’s Heritage Manager, 
who gave a presentation on the New Lanark Search Room.  
 
During the course of the restoration of New Lanark Village, from 1974 to the present 
day, New Lanark Trust has acquired an extensive collection of fascinating photographs, 
maps, drawings, documents, artefacts, oral histories and books relating to the history 
of the site and the surrounding area. It also gives insight into the lives of the thousands 

New Lanark World Heritage Site 
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of people who have lived in, worked 
at and visited the village as most of 
the material has been donated by mill 
workers’ families. 
 
The Trust’s main aim has been to 
make the collections accessible to the 
public. In 2011 the Trust decided to 
create a Public Search Room and an 
electronic collections database using 
an online collection management 
system e-Hive.  The e-Hive 
(https://ehive.com/) is a tool 
designed for mixed collections (e.g. 
art, archaeology, photographs, - not tied to one type) and helps small organisations 
internally manage their collections as well as allowing public to view them. 
 
The sorting and cataloguing of the collection, both of which will remain on-going (only 
2% catalogued so far), have been undertaken by a dedicated team of local volunteers 
who have brought a diverse range of skills to the project.  
 
The Search Room was opened in March 2013 and has already attracted new visitors to 
the area. The opening of the Search Room was combined with the launch of the New 
Lanark Virtual Flythrough - a new form of interpretation of the site combining hi-tech 
laser scanning data with photographs and oral history clips from the New Lanark 
archive. This fascinating film helps to bring New Lanark to life for new audiences while 
providing never before seen views of the village. 
The virtual flythrough was created as part of the ‘Scottish Ten’, a ground-breaking, 
international 3D scanning project to digitally document Scotland’s five World Heritage 
Sites and five international sites. 
 
After the presentation we visited the Search Room and explored the collections hands 
on as well as having a go at the online collection database e-Hive.  
 
From the Search Room we had a chance to look 
around the site and visit the School for Children 
as well as the “Saving New Lanark Room” 
exhibition.  
 
After visiting the exhibition we made our way to 
the minibus and went on a short journey to the 
Orchard House to see the juicing demonstrations 
by the Clyde Valley orchard group.  
 
Whilst on the bus Peter Booth talked a bit about 
the Orchards project. 250 years ago Lanarkshire 
was primarily an agricultural area, with Clyde 
Valley being Scotland’s leading commercial fruit 
producing area in the 19th century.  Most 
orchards were planted on north facing slopes in 
1870’s. The area was also famous for strawberry 

Exploring collections in the Search Room 
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growing, which fell in decline after the 
Second World War. There are no 
strawberry fields left in the area and 
some orchards are also in danger of 
being lost. 

 
On arrival at the Orchard House we 
were greeted by Duncan and Gordon 
who talked to us about the apple 
pressing process. They also showed us 
how it’s done. The Czech visitors were 
able to compare the methods and 
processes as they are currently 
developing their own cider making 
facilities.  
 
We all very much enjoyed drinking 
delicious fresh apple juice and Gordon 
and Duncan filled a few bottles to take 
with us on our journey.  
 
After the juicing session we travelled to 
the Chatelherault Country Park, where 
we had our lunch.  The country park is 
owned by the South Lanarkshire 
Council and is one of Scotland’s five 
star attractions.  
 
The park is centred on the former 
Hunting Lodge of the now demolished 
Hamilton Palace, once owned by the 
Duke Hamilton. The Hunting Lodge was 
severely damaged in 1950 by fire. The 
restoration started in 1977 and it 
opened to public in 1987. The Lodge is 
regularly used for big functions and 
weddings 
 
Before lunch we had a guided tour 
of the Lodge.  
 
Walking through the Lodge we 
noticed that the ground was uneven. 
This was because in the early 20th 
century the ground in front of the 
lodge was excavated for sand 
quarrying. As a result the subsidence 
has affected the balance of the floor. 
After lunch we had time to explore 
the grounds and the visitor centre.  
 

Preparing for pressing 

The group in front of Chatelherault 
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From Chatelherault we carried on to the 
Dalzell Estate & Baron's Haugh Nature 
reserve, where we learnt about how 
volunteers help manage and maintain 
the park and the reserve.   
 
At the car park we were met by Jerry 
Lewis, a senior publications officer, who 
took us on a walk through the 
woodlands and gardens of the estate. 
Jerry told us that the park has suffered 
from antisocial problems, but since the 
recent restoration the area local people 
are taking ownership and the area is 
perceived as a much safer place.  
 
The estate has a number of lovely 
features including an old Japanese 
Garden, recently renovated with 
benches and dragonflies being designed 
by boys from the local school. Another 
feature of the park is the Covenanters 
oak around 800 years old.  
 
The tree has suffered in recent bad 
weather, and work is being undertaken 
to preserve it. The tree has a very few 
acorns, some of which have been 
adopted by local people to try & 
propagate them.  
 
Walking along we have noticed some 
waymarker posts around the site. These 
were used as part of the Mobi Tours, 
which offered a form of audio 
interpretation. The phone numbers do 
not work currently as it proved to be 
expensive to renew, but the hope is to 
develop new audio tours inhouse.   
 
Back at the car park we met Steven from the 
Royal Society for the Protection of Birds (RSPB) 
who manage Baron's Haugh. He told us that the 
RSPB is a major conservation charity, probably 
biggest in Europe. It hosts over 200 nature 
reserves in the UK.    
 
The nature reserve is varied with a mix of 
wetland, woodland and grassland habitat. The 
volunteers undertake habitat management and 
specific groups such as the Phoenix Futures and 

Hunting Lodge guided tour 

Covenanters Oak 

In the Japanese Garden 

Steven explaining history of the 
site 
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local schools help with planting trees, litter picks and other projects to learn and 
preserve the habitat. RSPB rely on grant funding to support this part of their work. As 
already mentioned the area had a bad reputation for antisocial behaviour but it is 
turning around as local people are using the area much more. There are events and 
guided walks put on and local people have started to feel the ownership of the place.  
 
After a long walk we were happy to 
enjoy the bus ride to Strathaven, 
where we were expected by the 
members of the Strathaven John 
Hastie Museum Trust. We were 
welcomed by Gordon McAllan, the 
chair of the trust who told us that 
John Hastie was a local grocer and in 
his will he left money to create the 
small park, which bears his name, as 
well as a museum for the people of 
Strathaven.  
 
The museum was very popular but 
unfortunately the town has lost it due to the Council’s cutbacks. When a decision was 
made to close it, the coucil took away the collections (over 8,000 items) and deposited 
in the South Lanarkshire archives, 
which are closed to public.  
 
The volunteer members of the Trust 
have been working hard to put 
together plans and resources for 
Strathaven’s new Community 
Museum.  At present the Granary 
Building of the Strathaven Town Mill 
Arts & Heritage Centre provides 
shelter for the Trust’s annual 
exhibitions.  The main aim of the Trust, 
however, is to develop a permanent 
local Museum in Strathaven, fit for the 
21st Century, and enabling many long-
hidden items from the huge John Hastie 
Collection to be on show.   

 
From the Granary Marshall took us next 
door to see the Old Mill Arts Centre.  
The Old Mill was built in the 17th 
century and was a working corn flour 
mill up until it was closed in 1960.  The 
Arts and Heritage Centre was set up to 
bring back the good times to the Mill 
and use it a as the local venue for the 
arts and local culture.  
 

Gordon explaining history of the museum 

In the Old Mill 
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The Mill is run as a voluntary charity; there is no paid staff member to run the place. 
They have eight active core members but many other local people get involved.  
 
The Mill also houses the Buzzy Bees, a childrens’ nursery and is used for weddings, 
parties and functions. There are regular gigs, street dance classes held here, theatre 
and a recording studio. The studio is busy and groups come from all over Scotland, 
even from America. www.oldmillstudios.co.uk 
 
The last stop of the day was at the 
Strathaven Ales Brewery, where we had 
our evening meal of locally sourced 
barbecued sausages and meat. During 
our guided tour around the brewery we 
learned about the brewing process and 
beer production in the area. The names 
of the ales are influenced by the strong 
Covenanter history closely associated 
with the Strathaven area.  
 
The brewery has a visitor centre and 
different ales can be sampled in the tap 
room. We all had a pleasant evening 
listening to bagpipes music, and some of the more adventurous from the group even 
had a go at the bagpipes playing!  
 
Day 3 – Wednesday 19th June 
The day started with a seminar which was held at the Corra Linn suite at the New 
Lanark Mill Hotel.  
 
Managing New Lanark as a Sustainable Community  
Lorna Danielson from New Lanark Trust talked about the history of the New Lanark 
site. It was an old industrial site using water power. The falls of Clyde powered the mill, 
which produced textiles and cotton manufacturing. In 1818 Robert Owen, the Welsh 
enterpreneur set up a  social  model to benefit his workers, there was no oppression of 
workers, the profits were shared and there were many visitors to the site at that time.  
 
It was a working mill for over 220 years with over 2,000 people working there at one 
time, until the production ceased in 1968, when only 350 worked there; and slowly the 
site fell into disrepair. Campaigning by local people and national government there was 
a complusory purchase order in 1983.  
 
There are 45 properties on the site and some families living here are the descendants 
of those who worked here.  The Trust’s strategy for regeneration is to concentrate on 
four areas:  

 Housing 
 Tourism & Hospitality        
 Commercial Property Rental 
 Hydro-Electricity Production 

 
The Trust has got two subsidiaries New Lanark Trading Ltd. and New Lanark   Hotels 
Ltd. The Trustees are directors of the trading companies, but they derive no financial 

Duncan teaching Monika the basics of 
bagpipes playing 

http://www.oldmillstudios.co.uk/
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benefit from this. All surpluses are returned to the Trust for reinvestment in the 
project. New Lanark is not registered or funded as a museum. It has attracted capital 
funds, but revenue costs must be covered by the Trust’s commercial activities. An 
interesting fact Lorna had mentioned was that the World Heritage Status does not 
bring in any funding – just extra responsibilities. The Trust’s revenue support has 
actually reduced since becoming a World Heritage Site. 
 
Partnership working in Lanarkshire 
Stephen Balfour gave a presentation on development of tourism in Lanarkshire 
through partnership working.  
 
Not so long ago Lanarkshire didn’t have an association with tourism, but there are 
around 1.69 million visitors to South Lanarkshire now. Tourism has become an 
important and growing sector. Through partnership working, which was set up in 2004, 
things started to develop. In 2005 ERDF funding was secured to develop marketing for 
the area (£1.3 milion) and the area got its first Tourism Action plan.  Now there are as 
many as 150 marketing initiatives with many events, walking and cycling guides being 
developed. The area has secured an image of a credible destination and in 2013 
Lanarkshire was the Winner of VisitScotland Thistle Award for Partnership Working. 
  
Clydesdale Community Initiative   
An inspiring presentation was delivered by Niall McShannon, Managing Director of the 
Clydesdale Community Initiative on how this social enterprise delivers landscape and 
heritage projects with special needs groups. He gave us an insight into the CCI’s social 
inclusion and community development model and the potential benefits that it offers 
to people with support needs and the wider community. 
 
Niall talked about the importance for people with social needs to have the opportunity 
to make a contribution to community. This social enterprise gives support to people to 
contribute; each individual has its goals set, which helps them develop their health and 
wellbeing, skills, independence and social skills such as working with others and to be 
with others.   
 
Clyde and Avon Valley Landscape Partnership  
Maggie Botham, a project manager and Sarah Phillips, Built and Cultural Heritage 
Officer, talked about the Clyde and Avon Valley Landscape Partnership and its 
objectives and the Heritage Lottery funded project – “Our people, our land, our history 
– supporting our future.” 
 
Before developing heritage projects it is important to know what heritage assets are in 
the area. Therefore in the developmental year a study was supported to document 
heritage assets of the area including geology, place names, design landscapes, the 
valleys in the art and literature. Alongside the study a community engagement action 
plan was also developed to encourage action to maximise opportunities for 
communities to become involved with their heritage and landscape.  
 
The result is a Landscape Conservation Action Plan that has developed through a 
general understanding of what assets are in the area, why it is special and how 
communities might be interested in relating to it.  The next stage is getting projects off 
the ground. Sarah gave a few examples of projects being developed which include 
“Uncovering the Past”, which specifically looks at potential for archaeology projects; 
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developing a natural play area and soundscape trail at New Lanark   or the Rural 
Kirkyards project. This project aims to record local grave yards. Some of the grave yards 
have been photographed by community groups, but this has not been consistent.  
Identifying and filling the gaps in the photographic record is a great opportunity to get 
people engaged, and photographic clubs have been approached to help. 
 
The main message from Sarah was that it can take a long time to involve everyone and 
develop good community-led heritage projects so you have to be patient and keep 
making connections wherever possible. 
 
Castlebank Horticultural Training Centre   
Sylvia Russell, Chair of the Lanark Community Development Trust- talked about how 
the local people came together to lease a former public park and took steps towards 
restoration of its designed historic landscape. 
 
Castlebank has a long history dating back to 10th century. In its “heydays” the 
Castlebank Park had beautifully managed formal terraced gardens, extensive 
woodlands with many rare trees, tennis courts and so on and visitors came from near 
and far. However, the area suffered a steady decline in maintenance since the 1970’s.  
 
The Trust was formed with the main aim to renovate the gardens. The Trust is planning 
to refurbish the old sawmill sheds as a horticulture training centre with toilets, kitchen, 
classroom and retail outlet/ gallery; to create a growing space on the old tennis court 
with polytunnels and raised beds; restore the terraced gardens and reinstate some 
walks. Many local groups have been involved in the project as well as children from the 
local school planting trees and flowers.  
 
Clyde Valley Orchards Group (CVOG) 
Maureen Anning, the Chair of the group told us 
that the orchards are an important feature of 
the landscape still and provide an important 
resource for wildlife and the community. The 
Clyde Valley Orchard group came together to 
preserve the historic orchards in the area. The 
group has a mix of objectives and slowly 
starting with their own apple pressing.  
 
The members are keen to raise awareness by 
giving talks to other groups, provide training 
opportunities for locals on pruning, grafting, 
hedging, propagation, food safety, hygiene.  
The group also holds a Fruit Day in September 
where local heritage varieties of apples, pears 
and plums are being showcased. They are 
hoping to provide apples for local schools 
through local Co-Ops and educate children 
about the heritage and nature through school 
visits to the orchards.  
 
After the seminar all partners gave quick updates on their projects and after lunch we 
set off for a walk through the Falls of Clyde Nature reserve.  
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From the Falls of Clyde Wildlife Trust’s Visitor Centre we walked along the Clyde 
Walkway, following the river to the top of the reserve to see the Bonnington Linn, one 
of the three waterfalls that can be found within the reserve: Dundaff Linn, Corra Linn 
and Bonnington Linn.  
 
Our guides were Steve Blow from the 
Scottish Wildlife Trust and a costumed 
guide Lady Geraldine Lockhart-Ross 
who told us exiting stories about the 
history of the area, people who lived 
here in Victorian times and legends 
associated with nature and wildlife 
along the path.   
 
Steve told us that the reserve is home 
to over one hundred species of birds, 
including peregrine falcons, dippers 
and kingfishers that can be seen along 
the boardwalk.  
 
There are a number of interesting features along the walk, including Britain's first 
commercial Hydro-Electric Power Station. Bonnington Power Station was constructed 
in 1926. It is still in use today harnessing the power of the Bonnington and Corra Linn 
waterfalls.  
 
Passing the power station we 
followed the path up the hill 
towards the watch site, from where 
peregrine falcons can be observed. 
Peregrine falcons have been 
resident at the Falls of Clyde for the 
past fifteen years. This site offers 
the closest views of breeding 
peregrine falcons in the country. 
From the end of March until about 
mid-June the watch site is manned 
24 hours a day. We felt privileged to 
be able to glance at these 
magnificent birds of prey. 
 
From this viewing point some of the 
participants returned back to New 
Lanark, but a few of us carried on along 
the trail as we wanted to cross the 
bridge and view the waterfalls from the 
viewpoint on the other side of the 
Clyde.  
 
After the refreshing walk it was time for 
our final dinner at the New Lanark 

Steve and Lady Geraldine sharing their 
stories 

At the Peregrine Falcons watch station 
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hotel, which also provided good opportunities to network with other participants. 
 
Day 4 – Thursday 20th June  
In the morning we had some free time to explore the shops at New Lanark and were 
ready to depart for the airport at lunch time. As a farewell present Chris bought a 
couple of punnets of local strawberries for our bus journey, and we all agreed that 
these were the most delicious strawberries we have ever tasted!  

Study visit to France:  7th - 10th October 2013 

As part of the Adding Value to 
Community Tourism transnational 
project our fifth study visit was 
arranged by the French partner Pays 
Vidourle Camargue (PVC) and took 
place in October. The visit was 
attended by groups from Wales, 
Finland and Scotland. 
 
Day 1 - Monday 7th October:  The 
three groups arrived at various times 
throughout the day and all from 
different airports.  An evening meal 
was arranged at the Splendid Hotel to 
welcome the groups and introduce them to 
the Camargue region, which has the second 
largest fishing port in this part of the French 
Mediterranean.  The meal was catered from 
local specialities and included goat’s cheese, 
fish and bull.  Bulls are an important animal 
and a symbol for the region. 
 
Day 2 – Tuesday 8th October:  An early start 
was needed in order to fit in the day’s programme.  A 1½ hour bus ride to the far end 
of the valley of Vidourle brought us to Sauve.  The Mayor (who holds more of a 
significant administerial role than in the UK) welcomed the group to the very pretty 
and ancient village which has a population of around 2000 people.   
 
The village is famous for its pitch fork making which has 
been in operation since the 12th century.  It holds a royal 
order marking it as the only place where traditional 
pitchforks can be made in France.  The Conservatoire de 
la Fourche is housed in an old barracks but the town 
council let the Fork Association use it for the workshop 
and museum and it is close to the orchard.  They have 
not modernised the building as they felt the historic 
atmosphere would be lost otherwise.  
 
The forks come from the Micocoulier tree, native to this 
region of France.  It has a pivot shaped root which grows 
very deep to find water.  The trees grow in infertile soil 

La Grau du Roi 

A shaped Micocoulier tree 



 - 86 - 

and out of rocks and take eight years to grow which makes them very resilient.  After 
eight years they cut off the top but keep one section.  The important thing is to keep 
the branches in a uniform shape and they have to be pruned regularly with a specially 
adapted tool to ensure this.   
 
The trees are cut in December and placed in a large 
furnace for 15 minutes to let the sap out, cooled 
then reheated for 2 hours and left for a year.  They 
are then shaped, a wooden frame gives the prongs 
their bend and they are sealed in the furnace for 24 
hours for the smoke to do its work.  
 
They produce around 1000 forks per year, 50% still goes to the agricultural industry for 
working in the films but they are also used for mixing straw and mud for modern 
homes and to the film industry too.  They are working closely with university students 
from Nîmes in order to use Micocoulier in contemporary modern designs.   
 
Yannick from Pays Vidourle Camargue gave a presentation on this project which 
incorporates eight partners.  PVC have been looking at the tourist opportunities and 
funding packages by looking at accommodation for walkers and cyclists and upgrading 
the gîtes (B & Bs) already present.  Revenue is raised from visits and sales of around 
30,000 euros per year and they have been receiving a grant from the general council 
although this will now stop.  There are two paid members of staff – a guide and the 
producer of the forks – and are looking to cover costs of €6,000 per year through 
increased tourism. 
 
The next stop was a family run 
vineyard Vins des Cévennes.  A 
presentation was given on the wine 
production process using horses to 
carry the buckets full of grapes rather 
than newer technology.  They have 
just produced a brand new wine 
Cabrettes, meaning little goat, which 
is named after the owner’s 
grandfather who was a goat farmer 
before he diversified into the 
vineyard business.   
 
Lunch was served here, all made from 
local ingredients such as olives, lemons and cheeses and the family explained which 
types of wines matched different dishes. As the weather was so warm, the after-lunch 
presentation by local group Passion Terroir took place outside.  Passion Terroir is a 
tourism business group made up of gîtes, winemakers and restaurants, working 
together to improve the quality of accommodation and the visitor experience in the 
area.  They have put together a website which promotes local produce and wine 
tasting holidays as well as gourmet evenings and day tours.  Working with PVC they 
have produced a recipe book to promote local produce and a copy was given to 
everyone in the party. 
 

Passion Terroir group 
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The next stop was Sommières, a small town 
equidistant from Nîmes and Montpellier.  
Developed in the Middle Ages, it was important 
due to its position.  A roman bridge dominates 
the town, built 2,000 years ago by Tiberius.  The 
bridge is one of few in the world that have 
streets built onto them rather than just being a 
link.  Another of these can be found in 
Monmouthshire.  A good part of the town is 
located under the bridge and as such is liable to 
flooding.  
 
In 2002, the river Vidourle flooded to the 2nd 
floor of the buildings in the market square. The 
weekly market is well-known and brings in 
thousands of people every Saturday.  From 
Market Square one of the arches from the 
original bridge can still be seen. 
 

A short walk through the old town brought us 
to a five bedroom B&B which was unusual as it 
had a natural well on the ground floor.  After 
resting in the delightful roof garden, it was all 
up hill to reach the 10th century chateau but 
worth it for the views.   
 
Some of the group continued up to the top of 
the remaining watchtower for a vista of the 
whole area.  
 
Early evening brought the group to the wine 
visitor centre and wine co-operative at 
Calvisson.  This tourism project is being run in 
conjunction with the city council and the 
visitor centre is due to be opened in the near 
future.  They are developing a trail along the 
outside of the centre which is interpreted by 
frescos that tell the story of wine in the area.  
 
The earliest amphoras that have been found in 
France were at this site and date back to the 
days of the Etruscans.    
 
The frescos tell the story of the area including 
occupation by Greeks, Celts, Romans, Gallo-
romans, and Christian monks.  The group will 
also be putting in an educational area as they 
are keen to become a teaching tourism 
project.  The centre will show the process of 
making wine and its importance in history, not 
just socially but also medically.  A professor of 
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wine will also teach how to taste wine by sensorial analysis. 
 
The last stop of the day was to a local restaurant, La Crêpe Savante, which produced a 
meal of specially selected local dishes including butternut squash soup, veal and fresh 
vegetables, goat’s cheese and a trio of local desserts. 
 
Day 3 – Wednesday 9th October:  After a short guided walk 
around Reserve Naturelle Scamandre, the conference 
section of the trip began.  One of the wardens spoke to the 
group about their work at this Grand Sîte.  This Nature 
Reserve used to be an agricultural site and was dried out in 
the 1960s.  The aim is now to return it to its swampy nature 
as it is very important in terms of flora and fauna.  They are 
working together with eight town councils to manage the 
nature reserve and educate people about the natural 
environment and traditional activities.  The reserve is in a 
flood zone and as such they are developing ways in which to get the water back to the 
sea as quickly as possible.  The Centre on the site has been built as a heritage centre, a 
training centre as well as providing information for tourists.  They have worked with 
the network of ambassadors that PVC has set up. 
 
The next speaker was Pauline who spoke about another Grand Site, Camargue 
Gardoise.  The “Grand Site de France” ® label guarantees that the site is conserved and 
managed following sustainable development principles, which combine the 
conservation of the landscape, the ‘spirit’ of the site, the quality of the visitors' 
experience and the participation of the inhabitants and partners in the life of the 
Grand Site.   
 
It took them 15 years to achieve the Grand Site rating. Now it has, it gets funding from 
the government for projects and running costs.  More information will be given on the 
tower when the group visit it after lunch.  The landscape surrounding the tower is very 
diverse, there are natural wetlands, coastal dunes, rice and salt productions as well as 
vineyards and fruit production on the highlands.  The region does attract sun tourists 
but is also very popular for bird watching.  They are working to link the four Grand 
Sites in the area as sustainably as possible by cycling, walking, public transport, canal 
and boats.  Research is being done on the effect that sea level rise will have on the 
area and work will start on man-made dunes as soon as possible. 
 
PVC’s Veronique gave the next presentation on the 
ambassador training.  The county covers three different 
types of terrain; coastal, Languedoc with its vineyards and 
fruit production and Cevennes, which is more mountainous.   
 
The whole area gets around 35,000 tourists every year and 
they are a combination that comes for heritage, events, 
wine and beach holidays.  This diversity helps attract people 
all year round.  PVC looked for common ground to help all of 
the areas so decided on sustainable tourism.   
 
In the north, the villages became quite suburban due to their 
position between the two cities, so it is even more important 
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to protect the rural practices.  PVC gathered together all the stakeholders to discuss 
how to promote their potential.  It was important to involve everyone. A big event was 
organised for the stakeholders to explain the aim of the project and to explain that it 
would only work if everyone became involved.  Fortunately, they all thought it was a 
great idea.  They worked on map of the area (in our packs).   
 
The stakeholders faced many challenges especially because there are already so many 
brands so they decided to work with an existing one.  They decided that five 
commitments were needed: 

 Managing resources 
 Local products 
 Respecting natural heritage 
 Sharing natural heritage 
 Green transport 

 
They split the members into two groups; 
accommodation providers and leisure 
providers.  A questionnaire was constructed to 
determine how committed they were and 
every service provider was visited to discuss 
these commitments further.   
 
In 2013, they had 46 people on board.  They are very proud of the network.  Training is 
provided and organised by the LAG (PVC).  Most of the communication with the public 
is done through the TICs. They have worked on branding for the network and are in the 
process of building a website. 
  
Patricia spoke next; her work is heritage tourism on a strategic level.  In total there are 
51 areas and they began by auditing what is there and what work was needed.  There 
is a network of heritage correspondents and each one helped with the inventory in 
each town, helped by the mayor.  This took 4 years under RDP1.  They found 2678 sites 
and put together a photo library.  Out of these sites, they then chose 7 main themes 
for future development: 

 Bull breeding and fighting 
 Industrial heritage especially salt 
 Civil heritage from end of 19 century especially  
 Wine growing and fruit production 
 Archaeological heritage  
 Religious especially Protestant  
 Water and hydraulics  

 
They come under measure 323 and receive finance from the General Council as well as 
government and private donations.  They developed branding for the area and this 
greatly increases tourism in a village, it has increased by up to 25%. 
 
A quick partners’ catch up followed but as the group had met in June there was not a 
huge amount of updated information.   
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Wales  
Sarah Diment informed of the study visits the All Wales Community Forum had 
organised throughout the year.  Their format was similar to this cooperation project as 
they involve study visits, a short conference and sharing of best practice and 
techniques.  
 
Scotland  
Chris Parkin quickly updated that their focus was going to change to delivery rather 
than process.  Gordon updated that the search for a new home for the museum was 
ongoing.  Sylvia informed that Castlebank have had funding for an educational 
gardener post whose role will be to go into schools and discuss an education pack.   
Builders are starting shortly to renovate an old building into a toilet block and they are 
developing a sculpture trail with the New Lanark Trust.   
 
Peter’s orchard group had an excellent crop over the summer of apples, damsons and 
plums.  They have held pressing events and sold the produce.  They now have a 
training programme in management and chainsaw and environmental health.  They 
have had surveys done and pilot management plans funded by the development trust 
which will be for eco and educational benefit. 
 
After a wonderful lunch made from fresh 
local ingredients, the bus took the group 
to the tower at Carbonniere, the Grand 
Site we had heard about earlier from 
Pauline.  It was built as a defence tower 
to protect Aigues Mortes.  In the 7th to 
13th century it was a Benedictine Abbey 
and the job of the monks was to work 
the salt as it would have been salt flats 
all around.  When Aigues Mortes was 
created they needed to create a 
roadway which is the one that can be seen 
now. Before the road was built a small 
canal was the only way that salt was 
moved.  This was the only road that linked 
Aigues Mortes to the rest of France.  The 
tower was built to collect tolls but it also 
acted as a control tower for people.  
Unfortunately it failed in 1348 as it let the 
plague through.  Both the tower and 
roadway are classified as historical 
monuments.   
 

Catherine, a local grower and trader of rice, 
also spoke to us as she runs part of this 
remarkable ‘site of taste’ which is a brand for 
food production sites in France.  This territory 
is linked to bulls and this label brought all 
those involved under one umbrella.  They 
network with the other 42 of these labels in 
France.   

Carbonniere 

La Tour de Constance 

The road leading to the tower 



 - 91 - 

 

The journey continued into Aigues Mortes 
itself which is a medieval town.  It began in 
1242 with La Tour de Constance which 
served as a light house for the 
Mediterranean Sea.   
 
The rampart walls followed later and there 
are 10 gates and 6 towers in all.  This tower 
was used as a prison and at one point 
housed 45 Knights Templar.  During the 
Religious Wars, they locked protestant 
women in until they turned catholic.   
 
There was a bull festival running in Aigues 
Mortes and the group stayed to watch it.  It 
involved specially trained bulls being 
released and herded through the town’s 
streets by a small group of men on 
horseback.  Large metal barricades were the 
only barrier between the event and the 
public and even though there had been an 
accident earlier on in the week, this had not 
dampened the atmosphere.  There was a 
final dinner at the hotel to say goodbye to 
everyone.  
 
Day 4 – Thursday 10th October:  With Wales 
being the only group left, PVC took them to 
see some of the tourist sites in the area.  
Pont Du Gard is a Grand Site de France as 
well as a UNESCO World Heritage Site.  It is 
the tallest aqueduct built in the Roman 
world.  It supplied the citizens of Nîmes with 
running water throughout five centuries.  
The aqueduct is 360 metres long, 50 metres 
high and on 3 levels.  There are many trails around the area and it is popular for 
picnics.  There is an inspirational museum, telling the Roman story through the Nîmes 
aqueduct, using full-scale models, multi-media, artefacts and reproductions.   
 
After lunch, a visit into Nîmes was on the 
agenda.  After parking underground, you 
emerge to see an amphitheatre in 
remarkable condition.  It is so impressive it 
was used for the film Gladiator.  The Roman 
influence on Nîmes dominates the whole 
city still to this day. There is a completely 
intact Roman temple from the 4th Century 
BC in the city centre surrounded by street 
cafés and public spaces.  After some free 
time to look around the shops, it was time 
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to return to the hotel and a final last 
dinner for the Wales group in Le 
Grau du Roi.   
 
Day 5 – Friday 11th October:  It was 
finally time to leave the hot, sunny 
weather behind and return to rainy 
Wales.  After an early morning walk 
to say goodbye to this lovely little 
fishing port, the group returned to 
Beziers full of ideas for future 
projects. 

The Roman Temple 


