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Executive Summary
Background and Context
The CCI and CAVLP Employability Programme is funded by the People and Communities Fund to
deliver training in conservation and rural skills over a period of 27 months, with a particular focus
on up-skilling people with barriers to employment and those from disadvantaged areas.
Community Enterprise has been commissioned to carry out an external evaluation of the
programme. Specifically, this evaluation has measured progress against the funder‟s specified
outcomes and indicators, assessed the impact of the project on participants and identified
strengths and weaknesses.

Methodology
Stage 1 – Induction & Familiarisation - An initial meeting held on-site with CCI, CAVLP and
Community Enterprise to discuss the scope of the assignment.
Stage 2 – Review of Development Context – Community Enterprise examined all background
material relating to the project and all monitoring information and reports.
Stage 3 – Consultation Programme – Focus groups were held with a wide range of CCI participants;
key stakeholders and staff were interviewed and three separate surveys were prepared to gain indepth feedback on the programme.
Stage 4 – Report Writing & Presentation – All the above data was analysed and written up in a
report with key findings and recommendations for the project.

Findings
This evaluation has evidenced that the CCI and CAVLP programme provides significant participant
benefits.
Impact of the programme on participants
56% - 60% Improvement in mental and physical health
73% Better employment prospects
62% Increase in self-confidence
55% Improvement in their ability to work as part of a team
In addition the findings showed significant impact in the following areas:
Development of environmental and conservation skills
Learning practical skills
Progression to positive destinations, including volunteering, further education and training
and employment
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Participant quotes
“It has taken me from being a physical and mental wreck to someone who can now make a difference
in other people's lives and once again be a happy person.”
“The programme has helped increase my confidence and my ability to mix with people”
Stakeholder quote
Individual’s mental health and physical health have improved. They are more motivated and
confident and this impacts on all aspects of their life including their home life and relationships.
Individual’s skills have developed and have been able to attend college/further studies and return to
employment
Outcomes and Outputs Largely Achieved - The majority of the outcomes and outputs have been
achieved or exceeded.
High Quality Project, Filling a Gap in the Market – Participants and stakeholders highlighted
multiple benefits of attending the course, including getting people out of the house and increasing
their social interaction and networks. One of its key strengths is that it is truly person-centred and
inclusive. CCI is a responsive organisation, which tailors the placements to every individual and this
is very beneficial to the participants.
Significant Participant Impact – As highlighted in the table above, participants benefited immensely
from the project. It has positively affected their lives in a range of ways and allowed them to move
forward with their goals.
Strong Partnership Working- Strong, positive working relationships have been formed between the
staff at CCI and CAVLP and this has allowed the project to be flexible and responsive to changes.
CCI also has excellent working relationships with a range of social care organisations, allowing it to
deliver an integrated service.

Future Development
Monitoring & Evaluation
The staff team at CCI would benefit from some training on monitoring and evaluation methods.
There are over 50 outcomes and outputs for the project, an unmanageably high number, and they
should be reduced and rationalised in future programmes.
A good database should be invested in and regular reports and processes set up to monitor
progress against the outcomes and outputs. Appropriate staff time should be allocated to
information management, recording data and to sharing the success stories of the project. This can
form part of monthly and quarterly tasks easily maximising the amount of evidence collated.

Improved Communication and Feedback
Stakeholders suggested that communication and feedback on participant progress could be
improved and that there is a lack of a formal communication structure. The project would benefit
from setting up a formal feedback system and processes for tracking and reporting to referrers.
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Staff time should be allocated to highlighting the success of the project and sharing it with partners
and stakeholders.

Partnership working
Communication could be improved between CAVLP and CCI. It is recommended that clear and
regular communication channels are set up in order to address any challenges before they become
an issue that may affect the delivery of the project.
It is crucial to the delivery model of the programme that CAVLP actively encourage project partners
to build training outcomes into the contracts that they put out to tender. This would ensure more
opportunities for training and volunteering for people who are unemployed, hard to reach or from
disadvantaged areas.

Recommendations
Recommendation 1: Monitoring and Evaluation


In consultation with the funders, the outcomes and outputs for this project
should be dramatically simplified and the quantity of them reduced to increase
the quality of monitoring and evaluation.



In consultation with staff, it is recommended that the programme adopts an
integrated, electronic database system with regular reports set up to measure
progress against the outcomes and outputs to make project management,
recording and monitoring much more effective and less time consuming.



Also in consultation with staff, agree training required to help staff approach
project management in a more efficient way.



A member of staff has time allocated (and budgeted) to information
management and to highlighting the successes of the project. This could be
through compiling regular case studies, writing a regular blog and newsletter
which highlights the positive impact of the project and press releases.

Recommendation 2: Improved Communication and Feedback


In consultation with staff, time should be dedicated to recording the progress of
the project and raising the profile of it, using the database mentioned in the
recommendation above, as a tool to facilitate this.



In consultation with referral agents, develop a system to track and record
referrals and set up a formal structure to give referral agents regular feedback.



A member of staff has time allocated as part of their role to engaging with the
referral agents and giving them feedback.
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Recommendation 3: Partnership Working


CCI and CAVLP should agree regular meetings and set a schedule for Steering
group meetings and quarterly monitoring reports.



CCI and CAVLP to regularly have a dialogue about progress in outcomes and
outputs; this will allow any mitigating action to be taken, at an early stage, on
any outcomes or outputs which are at risk of not being achieved.



Sharing the personal and social impact stories with the CAVLP partners will help
to educate and inform the procurement teams.



CAVLP to contact the Ready for Business consortium to discuss what support
options are available through Community Benefit Clauses and the delivery of
social value through the Commissioning process.
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01 Introduction
Preface
CCI and CAVLP Employability Programme received funding from the People and Communities
Fund to deliver training in conservation and rural skills to individuals from a range of backgrounds
and community groups, over a period of 27 months. The programme had a particular focus on
delivering employability and skills training to people with barriers to employment and those who
are long term unemployed.
CCI and CAVLP commissioned Community Enterprise Ltd to undertake an external evaluation of
the two year programme, towards the end of the second year. The objectives of the evaluation are:


Review the activities carried out to date with stakeholders and participants



Identify the strengths and weaknesses of the project



Review the progress the project has made against the targets, outputs and outcomes set by
the funder



Measure the qualitative impact of the project on participants



Assess the demand for continued services within the employability and social care sector



Make recommendations on the future of the project, including key development
opportunities and target markets

Approach & Methodology
The assignment has been undertaken as part of a highly participative process over a number of key
stages as follows:


Stage 1 – Induction & Familiarisation - An initial meeting was held with the Managing
Director of CCI and the key project members of the CCI and CAVLP programme and
representatives from Community Enterprise to discuss the scope of the assignment, the
approach and methodology, timescales and information requirements



Stage 2 – Review of Development Context - Key actions undertaken at this stage included:



o

A review of all background material related to the programme, including the original
People and Communities Fund bid, quarterly progress reports and milestones, financial
information, and other relevant material

o

A review of all monitoring information and data that has been collected in relation to the
delivery of the programme over the two year period

Stage 3 – Consultation Programme - The following individuals and groups were consulted as
part of the evaluation:

8

o

A series of stakeholder interviews were held with key referrers and the CAVLP partners
who had contracts delivered through the programme, to gather more qualitative
feedback on the performance and impact of the programme

o

Three separate surveys were prepared and distributed to:
 Previous and current participants
 Referral agents
 Contract partners and community groups

In both paper copies and electronically



o

Individual, one to one interviews were held with two participants

o

Focus groups were held on-site with participants

Stage 4 – Report Writing & Presentation - The final stage of the assignment involved drawing
together the key findings of the evaluation, and preparing the final report.
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02 Programme Description
The Partners
Clydesdale Community Initiatives
Clydesdale Community Initiatives (CCI) was set up in 2002 as a project in South Lanarkshire, to
provide a meaningful occupation for young people at risk and adults with mental health issues by
developing a derelict site in Lanark. The project was a resounding success, with both participant
groups vastly increasing their skills and building their confidence and it was decided the project
should be continued. The project empowers the most disadvantaged young people and
economically inactive adults so that they can become active and valued contributors to their
communities. It uses a social enterprise model and takes an asset based approach which recognises
the contribution that every participant is able to make, rather than focussing on their support
needs. CCI also has a trading arm offering a full landscape construction and design service which
aims to provide income to support its charitable activities.
Clyde and Avon Valley Landscape Partnership
The Clyde and Avon Valley Landscape Partnership, (CAVLP) is a Heritage Lottery funded project
which aims to conserve, enhance and celebrate the unique landscape and cultural heritage of the
Clyde and Avon Valleys. In December 2011, CAVLP was awarded money from the Heritage Lottery
Project to deliver the Landscape Conservation and Action Plan to conserve, enhance and celebrate
the rich natural, built and cultural heritage of the area. The physical improvement works are
delivered through a wide range of learning, volunteering, training and work opportunities for local
people.

The Training and Employability Programme
Overview
Research by CAVLP evidenced that there was a lack of skills and training in land based skills in the
local labour market. Furthermore, interviews with young people, people who were long term
unemployed and people with health issues showed that access to jobs, training, learning and
volunteering were a priority.
CAVLP and CCI formed a partnership and jointly obtained funding from the People and
Communities Fund to use the conservation projects in the Landscape and Conservation Action Plan
as a vehicle to deliver a programme of employability and skills development.
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Outcomes & Milestones
CCI and CAVLP agreed outcomes and outputs to be achieved over the course of the two year programme:
Regeneration Outcome

Project Outcome

Project Outputs
(total Programme, not annual)

Strong local economies, providing access
to jobs and support for business

Skilled trainees for capital works programme

1 Training Programme delivered, matched to a capital
investment programme

A well-trained workforce whose skills meet
economic needs

Trainees gain land-based construction and
traditional skills

120 individuals trained (72 unemployed; 48 hard-to-reach)

People have access to the learning and
development opportunities that they need
and the right support is in place to help
people to work

People with barriers to employment due to
ill-health, low confidence and poor fitness
will become more ready for work

Minimum of 73 individuals from disadvantaged areas trained

A thriving private sector and social
enterprise

Skills gap in local labour market filled

95 Landra (or equiv) certificates obtained

Effective strategies in place to link
economic opportunity and demand

Softer, generic skills developed; timekeeping,
team-work, interpersonal skills, task focus,
self-confidence etc.

100 progress to Employment Certificates and personal
training plans, identifying generic employability skills
development and specific vocational skills gained, impact on
health, wellbeing and social networks, taking up new leisure
trips to CAVLP area

Economically Sustainable Communities
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Places encourage positive and appropriate
private sector investment and social
enterprise which provides opportunities
for business and jobs

People get the support they need to progress
towards further training, education or
employment

Sustainable employment and reducing
welfare dependency

Social enterprises develop skills, employee
and trainee pool

70 individuals will report that their health, fitness and
confidence have improved

More opportunities for social enterprises
working in partnership with the public and
private sector

3 jobs created or safeguarded, 4 opportunities for local
training businesses

New opportunities for local business and
trainers provided

5 participants who have been long-term unemployed into
employment

Clients get new opportunities and supportive
pathways for employment, further training or
volunteering in private sector, social
enterprise, partner organisations, further
education or local voluntary groups

10 participants moving into formal vocational training or
education

Individuals have more chance of obtaining
employment

1 Programme evaluation report with social and labour market
impact studies

Individuals‟ quality of life enhanced

1 social enterprise supported

Five 6 monthly reports identifying progress to further
training, employment or voluntary opportunities, 3 and 6
months and 1 year down the line

Minimum of 5 new contracts with training and Community
Benefit Clauses written into tender documents
Physcially Sustainable Communities
People have access to quality public
spaces and appropriate green space

People from disadvantaged areas will be able
to walk or cycle to high quality green space

6 National Nature Reserve sites managed to exemplary
standards
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Well planned neighbourhoods and local
areas, with accessible facilities and
amenities

Condition of green space improves

1 hectare of new woodland created

Communities have a positive appearance
and are places where people want to live,
work and invest

Derelict sites restored and new green spaces
created

5 local footpath networks created, improved or enhanced

Quality design and upkeep of buildings
and spaces

Native woodlands remain a key characteristic
of the landscape and contribute to
biodiversity

Address vacant and derelict land and
property and preserve heritage/built
environment and productive use

Loss of traditional orchards halted

2 hectares of orchard established, repaired or re-planted

Use resources efficiently and respect the
natural environment

Historic buildings and structures preserved
and restored

2 important historic structures repaired

Communities and individuals have a deeper
understanding and respect for the natural
environment

100 trainees briefed on environmental awareness in practical
conservation

Better maintained built and natural
environment

2 sites cleared of rubbish

Programmes are delivered in response to
public need and aspirations

1 training programme delivered in response to expressed
public need

Socially Sustainable Communities
Communities and people are protected
and feel safe
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Delivery is focussed on the needs of the
people

Communities supported to develop, design
and deliver projects to improve their
environment

12 community training days, attended by approximately 50
people in total

Communities are involved in designing
and delivering the services that affect
them

Communities work together to improve their
local environment and capture heritage

5 community groups in disadvanted areas with capacity
developed

Strong and effective community networks
are in place

Social isolation tackled and new friendships
developed

5 new volunteers or community groups in disadvantaged
areas

People have access to appropriate
community facilites and places to meet

Green spaces are more accessible, higher
quality and used by more people

100 Progress to Employment Certificates and personal
training plans, identifying improvements in health, wellbeing,
social network and taking up new leisure trips toCAVLP area

Communities have a positive identity and
future aspirations

Community identity improved through
projects to improve the environment and
caputre local heritage

Minimum of 5 new contracts with training and community
benefit clauses written into tender documents

People are empowered to improve their
area and maximise local assets

Physical and mental health improved through
practical conservation and access to a better
environment for outdoor leisure

70 individuals will report that their health, fitness and
confidence have improved

Communities are fair and inclusive, where
all have a voice and can participate

Self-esteem developed through achievement
of practical tasks

Sustainable employment to tackle
worklessness

Communities are more involved in and
benefit from public sector works
programmes
Increased inclusion of individuals normally
excluded will build trust, respect and
understanding within communities
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Participants: Referral & Initial Assessment
Participants are referred to the project through a range of sources including NHS
Lanarkshire, South Lanarkshire Social Work, the Activity Agreement team and a wide range of
third sector organisations, including:

REFERRING AGENCIES
Clydesdale Resource Network
NHS Lanarkshire Community Mental Health Team
Activity Agreement team
South Lanarkshire Social Work
Clydesdale and Larkhall Integrated Children‟s Services
Occupational Therapist Forensic Services

Referrers have found the referral process for the project to be straightforward and were
happy with the procedure. They particularly appreciated how person-centred CCI are, and
that CCI really engage with each individual and understand them as a person. However,
referral agents would value more feedback after each placement.
Initially, a referrer contacts CCI and has a telephone converstion with the Placement Support
Manager. A meeting will be arranged with the referral agent, the potential particpant and the
Placement Support Manager. At this initial meeting the Placement Support Manager will
assess whether the potenial participant has an appetite to work, can work safely, and ensure
that they are not eligible for mainstream employability projects.
During this first meeting and intial assessment, the Placement Support Manager will talk to
the client informally about their needs, goals and aspirations, what they would like to achieve
during their time with the project and the training and courses they can access during their
time on the project.
Very few potential particpants are deemed to be unsuitable for the project; the main reason
would be if they are unable to work safely, and this is usually as a result of drug or alcohol
issues. However, if this was the case the applicant would have the oportunity to be reconsidered in the future, when they are further along their recovery journey. The reasons for
not being suitable would be discussed at the meeting and the particpant would be given full
feedback.
Particpants are supported to carry out a Personal Development Plan after being on the
programme for around two to three weeks and it sets out what they would like to achieve
from the project, eg. increased confidence and self-esteem. “Programme goals” are also set,
such as gaining accredited training and certificates. The Personal Development Plan is
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reviewed throughout the project at meetings between the partcipants and the Placement
Support Workers, at least every three months.
The Placement Support Workers provide on-going support to the participants and are with
them every week, whilst they are working. The participants also meet more formally with the
Placement Support Worker every six to twelve weeks, depending on the needs of the
participant.

Management & Staffing
The co-ordination, management and delivery of the project is overseen by CCI‟s Managing
Director, who is accountable to a voluntary Board of Trustees. The Placement Support
Manager supports the delivery of the project and is supported by a Group Worker and a
Placement Support Worker. An External Training Coordinator also spends three hours per
week on the project, and the project has dedicated administration time.

Finance & Funding
The project secured £99,115 funding from the People and Communities Fund to cover
training over a two year period (27 months) from January 2012 to March 2015. The money
from PCF was match-funded by CAVLP, the Rank Foundation and CCI, at a total of £111,000.
£63,840 was allocated towards supporting those who are long-term unemployed, £85,050
was for supporting hard to reach groups, and £49,318 was for Lantra certifications.
The table below shows that there is a projected over-spend on the programme by March
2015, when the project ends. This was primarily the result of CCI identifying significant
additional funding which CAVLP agreed to match leading to the opportunity to deliver
additional certified and non-certified training sessions in response to an exceptional demand
from participants and partnership agencies. Changes in staffing roles and responsibilities at
CAVLP due to departures and maternity leave led to a presumption for delivering additional
sessions, CAVLP have identified the need to engage in more active financial management of
their contribution to the project.

Project costs
Employability

Funding source

Amount

PCF

£99,115

CAVLP

£54,902

CCI

£25,452

Rank Foundation

£30,646

TOTAL

£210,115

Amount applied for

Actual costs (projected until
March 2015)

£63,840

£106,050
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Hard to reach
Lantra Certification
Total

£85,050
£49,318
£198,208

£143,850
£73,500
£323,400

03 Consultation Programme
Programme Participants Survey Analysis
Profile of Respondents
There were a total of 36 respondents to the survey: 27 were male and 7 were female. 46%
were in the age group of 25 to 45 years; 43% 46 to 65 years. A very small percentage of
respondents were aged 14-24 years.

The majority of respondents (62%), were current participants in the programme. Of the 12%
that filled out the survey on behalf of a participant, some were group workers or key support
workers for specific individuals.

Involvement in Environmental and Conservation Activities
The largest number of respondents (44%), became involved in the programme while already
engaged in other projects at CCI. The survey revealed that other respondents found out
about the programme through a wide range of other sources including occupational
therapists, RSPB, Key Housing Association, Ready to Work and the Social Work department,
suggesting the programme was widely and successfully promoted.
The key reasons for joining the programme were to gain practical skills, get out of the house
and increase self-confidence. Less than a third signed up to specifically to increase their
employment prospects.
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The Benefits and Outcomes
The survey asked respondents to rank aspects of their wellbeing both before and after their
involvement in the programme. The „before‟ results demonstrate poor levels of confidence,
mental health and employment prospects. Only 9% rated their mental health as „excellent‟
and 46% as „poor‟ or „very poor.‟ Only 3% felt they had „excellent‟ employment prospects
with 53% rating prospects as „poor‟ or „very poor.‟ Only 9% had „excellent‟ self-confidence
with 51% rating it as „poor‟ or „very poor.
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In stark contrast, the „after‟ results demonstrate a significant increase in wellbeing across the
board. After the programme, 24% rated their mental health as „excellent‟ and a further 47%
as „good‟. Only 3% felt that their mental health remained as „very poor.‟ Attitudes towards
employment prospects dramatically increased with 24% rating these as „excellent‟ after the
programme and a further 33% as „good.‟ Again, only 3% felt these remained „very poor.‟
Self-confidence also saw a dramatic improvement with 29% rating it as „excellent‟ and 44%
„good.‟ In three aspects, (ability to work as part of a team, physical health, and knowledge of
environmental and conservation skills) there were no „very poor‟ ratings at all after the
programme.
Further analysis reveals that those who have already completed the
programme and moved on still rate their improvements very positively, indicating that the
positive changes in their lives have continued.

33 respondents commented how the programme helped them. Comments included:
It has taken me from being a physical and mental wreck to someone who can now make a
difference in other people's lives and once again be a happy person.
I feel less anxious leaving the house.
Boosted confidence and got me out of pressure cooker and proved I wasn't as useless as I
believed.
The programme gets me out of the house and adds more structure to my week. It gives me
something to look forward to and helps me to feel like I'm giving back to the community
It has changed my life. It gets me out of bed and helps rebuild my self-esteem and confidence.
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It shows me what it’s like to have a real job.
The programme has helped increase my confidence and my ability to mix with people.
Helped calm my agitation. Keeps me out and about keeping fit. Helps me keep on track.
It has helped me to learn new skills, work in a team with others and do the job right.
In terms of specific benefits, a significant 83% said they had gained practical skills, 66% said
it had got them out of the house and improved their mental health thereby meeting their
reasons for signing up in the first place. In addition, 60% felt their physical health had
improved and 54% felt that their employment chances had also improved.
29 people provided written responses regarding the positive changes they have made in
their life as a result of participating in the programme. Comments included:
Social isolation - getting out of the house helps anxiety management.
Took more interest in other people and their needs. And look after my own needs better.
I feel a bit more able to mix with people and more confident.
Now collecting and processing our own firewood.
I am happy, nearly confident and now employed. I started part-time and now I am off benefits
and doing well. Family much healthier too.
The program has helped me with self-development, I now have a better understanding in the
chosen disciplines I am interested in. I have also had the chance to meet new people and
diverse groups and the work they do.
Work got better, cutting down on drinking and smoking.
I am out and about more.
It helps me get back to work, a happy future.
I have been making attempts to further the good work begun at CCI by trying to increase my
independence, social contacts and by volunteering at a local charity shop.
Looking at the employability impact of the programme, the survey revealed that 54% of
participants are now involved in other volunteering, 42% have entered further education and
training and 25% have entered employment.
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Programme Rating
A positive 53% of respondents rated the overall programme as excellent and the other 47%
rated it good. Almost all respondents made comments on the programme which included:
Respectful atmosphere and fun social experience. Helped my family participate in the
community in a positive way.
Learning new skills.
The program is great for self-development & learning new skills for volunteering & for job
prospects.
The work is good and I get a chance to meet new people plus lots of training opportunities.
Gives me a structure to my day and meeting more people.
I have felt supported at all times and that I am part of a team when at CCI. This has had great
benefits for my situation. I also enjoy the variety of great training opportunities I have been
offered.
I think the staff are very friendly, supportive and knowledgeable.
Really love the place.
Great & thank you for providing a great program.
17 people suggested ways in which they felt their experience could have been improved.
These mainly centred on having more variety in the work including more outdoor
programmes and activities. A few participants added here that they could not suggest any
improvements and that they were happy with the programme.
Comments:
“A bit more variety”
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“More outdoors programmes and activities”
“Better transport within CCI (more vehicles)”
“Have a wee snack before I start work”
“By committing further to the activities and getting stuck in more”

Partners and Community Groups Survey Analysis
Respondents were Scottish Wildlife Trust, Rural Development Trust, Central Scotland Green
Network Trust, SNH, RSPB Scotland, South Lanarkshire Council and New Lanark Trust.
Reasons for engaging with CCI were to provide training and volunteering but to deliver
contracted work.
Respondents were intending their clients to be involved through:


Training courses



Landscape project



Volunteering

When asked how they rated organising the training and/or volunteering, 66% of
respondents rated it as „excellent‟ or „good‟:
Process of organising was good but keeping track of who was delivering what (we had willow
work, planting and school projects etc.) was more difficult and we didn't always know who to
ask about what.
Of the respondents, 80% of them were involved in managing or commissioning a
landscaping project.
Respondents were asked to rate the quality of the work, and one respondent said it was
“excellent”, another assessed it as being “good” and the third said that it was “very good”.
This indicates that partners were happy with the standard of work delivered.
The survey asseses how important certain outcomes were for the partners and shows that
trainees gaining land-based skills and experience was important or very important to three
respondents; also rated as important or very important by three respondents were that
people with barriers to employment gain experience, communities work together to improve
their environment and communities and individuals have a deeper understanding and
respect for the natural environment . Further, skills gaps in the local labour market being
filled, peoples health and wellbeing being improved and more opportunities for social
enterprises working in partnership with private and public sector were thought to be
important or very important by three respondents. This clearly shows that the outcomes for
partners and community groups are clearly aligned with the outcomes for the project.
Respondents identified a number of strengths of the programme including:
Linking local folk with an opportunity to develop skills
Locally appropriate training based on delivering against wider community priorities
Strong leadership
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Good to have the opportunity to provide volunteering where otherwise I would not be able to
fund it. Plus, many of my volunteers have been on other CCI funding funded via CCI, which has
increased the skill base available. A wide range of courses have been offered of useful practical
skills
The final questions asked about what could be improved about the Programme. Comments
received were:
Greater recognition and financial support from local and National Government to assist with
the on-going delivery of these services
Not sure it could be
My only complaint is that the course I organized at Baron's Haugh (fencing) was not
particularly well run on the day. I have already commented on this and CCI have made
changes in the trainers that they use.
Finally, respondents were asked to rate the overall project:

Comments received:
CCI is a worthwhile enterprise and it's always a pleasure doing work with them.

Referral Agents Survey Analysis
Respondents to the Survey were based in North and South Lanarkshire. As there were only 4
respondents, 2 of which skipped most questions, the responses are mainly qualitative rather
than quantitative and are summarised below:


One respondent had heard about CCI through a colleague, the remaining three had
been contacted by CCI directly.



When asked about the number of people they have referred, one had referred over
50 people.
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The main benefits that Referral Agents hoped their clients would gain from the
programme were cited as (in order):
o

Improved employability opportunities; to meet new people; and improved
mental health

o

Increased self-esteem; increased confidence; to learn new skills; to get them
out of the house and be active; gain accredited training; improve physical
health; and increased sense of achievement

 The strengths of the programme were identified as:
Informal structure, clear expectations, everyone treated as equals
Flexible programme and supports to suit individual’s needs. Range of activities
to motivate and interest
 When asked about how the Programme could be improved, one response said that
the referral and progression pathway needs to be clearer.
 100% of respondents rated the project as excellent.
 Turning to the impact of the Programme on participants‟ lives, comments were:
Increased confidence and variety of opportunities
Individuals mental health and physical health have improved. They are more
motivated and confident and this impacts on all aspects of their life including
their home life and relationships. Individuals skills have developed and have
been able to attend college/further studies and return to employment
 The final question related to the change participants are making to their lives as a
result to the Programme. From the responses, one participant has gone on to
achieve each of the following:
o

Volunteering

o

Employment

o

Further Education/ Training

o

Joined a Local Community Group

o

Continues attending the Programme

 Final comments
CCI is an excellent local resource that support individuals develop both personal
and vocational skills whilst improving their physical and mental health and
well-being. Individuals functioning improves and have been able to work
towards vocational goals.
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Stakeholder Interviews - Summary of Responses
Six stakeholders were interviewed.
 Project Manager, Central Scotland Green Network Trust
 Activity Agreements Advisor, South Lanarkshire Council
 South Lanarkshire Council, Integrated Services
 Reserve Manager, Scottish Natural Heritage
 Senior OT Forensic Service, NHS Lanarkshire
There were two distinct audiences for the Stakeholder Interviews, one being those who
referred to the Project and the other being Contract Clients.

Referrers
How did you hear about CCI?


From a colleague when he took over the Clydesdale area and there was an existing
relationship.



Worked with CCI for a number of years and they are partners in the Integrated
Services Local Partnership.

How long have you referred to the project and how many people have you referred?


In the last 3 years have probably referred 15-20 young people for an initial
placement of 4-6 weeks with a possible extension of another 4-6 weeks. 5 people
have been taken on after their placement by CCI on a jobs fund where South
Lanarkshire Council will fund 50% of salary costs for 6 months.

What were you hoping your clients would get out of it?


Work based experience: mainly in attendance, getting into a work routine/discipline,
gaining motivation, confidence and self-esteem. The activity agreement placement
is intended to be a transition into formal training, college or a job. It is a very good
grounding for mainstream training as if they can turn up to participate at CCI 1 or 2
days a week in all weathers then they should be able to attend college three days
per week.



The aim is for CCI to support pupils in block placements to develop employability
skills.

What did you think of the referral process? (Time, ease, staff)


The referral process works well. Niall used to be direct contact but now Helen or
Karen are available on the phone and they will have a referral meeting about each
individual. There is a good working relationships and communication is good.



The relationship with CCI is very positive and there is a real shortage of
organisations, in particular in the rural areas, who can offer a similar kind of
placement. More young people could be referred if CCI had the capacity to take
them.
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Has the training and the benefits to your client met your expectations? (Positive
destinations?)


Most of the young people engage really well and move closer to the jobs market.
CCI are easy to deal with and their approach really fits the bill. They offer the young
people clear ground rules but are also very supportive.

What are the strengths of the project?


The work is practical.



It is a realistic work experience i.e. the young people are expected to turn up on
time and work hard but they are also supportive.



If the young person impresses enough they can progress from the more therapeutic
work to the landscaping work.

What areas could be improved?


The only improvements would be a more formal feedback process.



Having more opportunities to target specific vulnerable groups such as care leavers
but that would require CCI to have more capacity.



Also some of the tracking and reporting of referrals e.g. their attendance, numbers
could be improved. There is no real process in place but it could be more
formalised.

How has it made a difference to you in your job?
No direct responses to this question.
questions.

Respondents have provided feedback in other

Contract Clients
How did you find out about the project?


Managed a contract delivered by CCI at Carbarns Highwood Forrest in North
Lanarkshire. CCI subcontracted the ground work but CCI carried out all of the
planting, tubing, chopping down trees, chipping, deer fencing and some hard
landscaping.



Scottish Natural Heritage are one of the CAVLP partners and they recently
contracted CCI to manage a path improvement project at Cleghorn Glen where
some sections have become badly eroded.



Worked with CCI for 3.5 years commissioning them to project manage pieces of
work. CCI manage landscaping projects and share skills with patients.

What are your organisational priorities and do these correspond well with the
priorities of the project?


Yes, the people outcomes and training elements are good for the client organisation
too. It was a bit of a learning curve at first both for CCI because they do more
horticulture than forestry work and for CSGNT, but the partnership expects there to
be a bit of flexibility.
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Partners‟ outcomes and organisational priorities are not different.



Adopted Hamilton Railway Station and CCI trained and supported the forensic
patients to do the landscaping and maintenance at the station. That proved to be
really successful and they have also been given some landscaping projects within
NHS grounds.

How easy was it to commission work? (how did you find staff, communication,
promptness of rely etc.)


The CCI supervisor, Amy, was excellent – very proficient and with real attention to
detail. David could not find any fault with the soft landscaping but the hard
landscaping took a little while to get right.



Communication with CCI has been very good especially Niall and Amy.



The contract was scheduled to happen in the Summer but had to be postponed at
fairly short notice because of CCI staff shortages. Instead it was started in November
and completed about 10 days ago. The work involved putting in steps, drainage and
building boxed staircases.

How would you rate the training provided?
No direct responses to this question.
questions.

Respondents have provided feedback in other

What were the strengths of the project?


The training element is an advantage and
Recommended writing a short paper for SNH
contracting a training organisation. CCI feel
contracts and there should be appropriate
appropriate weighting attached

disadvantage at the same time.
conveying the greater benefits of
disadvantaged when bidding for
community benefit clauses with



They are open to working with any group of people, they see the person not the
condition and they are non-judgemental.

How could the project be improved?


It has all been quite straightforward.



CAVLP have put a lot of work into capacity building and recruiting volunteers. They
need to ensure that effort and funding is put into continuing to support them.



Communication could always be improved and it would be good if it was formalised
a bit more. It would be advantageous if what has been agreed in meetings was
followed up in writing. There is a bit of a lack of structure in place.

How would you rate the quality of the work?


One respondent said that they are used to working with recognised contractors with
a wealth of experience and CCI have relatively little experience and it doesn‟t look
quite as professional. However, he is happy with the standard of work which he
describes as satisfactory.
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Focus Groups
Four focus groups were held with current participants on-site at CCI to gain more detailed
and in-depth feedback. The groups were a mixture of young people (on activity agreements),
people with mental health problems and people with additional support needs.
How did you find out about the Project?


CCI contacted the group from Beckford Lodge and asked them if they wanted to be
involved in the project. The group had all been involved with CCI for a while. The
group felt a lot of pride at being invited along by CCI, they felt as if they already had
the skills which would be useful to CCI.



From the Activity Agreements Co-ordinator



Via CCI – was a previous volunteer



From my support worker/OT/Harry Smith Centre



From my Occupational Therapist



Through social work/OT/CPN/LAMH

What did you hope to get out of it?


good, practical experience



increase confidence in particular around men



socialisation and team work



Improving confidence when meeting new people

Projects


One group spoke very passionately about a 13 foot willow man that they made at a
train station and how much they enjoyed learning to willow weave „on the job‟. They
also learned to dry stone dyke. In New Lanark the group completed a huge willow
dome at a new play area, created willow tunnels and arbours.



Helping in the sensory garden



Working at a hard hat site with the digger



Building paths



Community gardens at schools and in local towns – playground areas, building
climbing frames



Making products in the workshops such as wooden bowls and Christmas
decorations



Making a wooden hut for Wishaw General



Willow weaving



Working with the landscaping team

Benefits of the Project
The work is practical; the friendly welcome; the staff are gentle and encouraging; having
people to help you (the support workers); getting praise especially from the general public – “it
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gives you a buzz”; feeling like a member of the community; feeling proud. The staff are
encouraging but not pushy
Increased confidence


The staff at CCI take the time to show participants what to do and they always take
on board what they say, listening to their ideas. This builds the confidence of the
participants.



The participants have improved confidence, and feel that they have grown through
getting back out and meeting people. They have learned a wide range of good skills
and one participant said that whenever he feels down he looks back at everything
he has achieved at CCI and feels proud.

Learning new skills


The participants particularly enjoyed being able to learn new things all the time.
They felt that they have more confidence and liked having the opportunity to top up
their skills and learn new ones. Before taking part in the project they believed they
couldn‟t do things, but they learnt that they could and this also helped them to
learn to believe in themselves.



The participants learned transferable skills, how to mix with people, spent time in
good company and are constantly learning new stuff. They have enjoyed learning
how to work with a wide range of tools.



A participant who has suffered from mental health problems said that he started to
improve his health and he is now mentoring others.

Improved social interaction


One participant has only been on the programme for 5 weeks but before the
programme he wouldn‟t speak to anyone. Now he has really gained in confidence
and enjoys being with people who talk a lot.



One man said that when he started he didn‟t know anyone but now he knows
everyone.



Another participant said that as a result of the project he copes better with meeting
new people and can now work alongside people.

Enhanced future prospects


“As a result of the programme I can see my future”. This participant is hoping to
apply for job in social care. He is now a peer mentor and helping others. The
training and experiences he has had is helping to build up his CV.



“It is better than sitting around at home and if I wasn‟t doing this I would probably
have ended up in the jail”.



“I am hoping that I will be able to take the experience and move into further
education – possibly health and social care”.
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One young person has been offered a 6 month placement on the landscaping team
at CCI.



The participant who is now employed said that CCI have helped tremendously. He
said that at first he was very shy and didn‟t want to leave the house. Now his
confidence has grown enormously and he has learnt many skills. He enjoys passing
on those skills to the rest of team.

What did you get out of it personally?


One participant has been attending the project for about 1.5 years and when he
arrived he was in a mess and was physically unfit because he had been in the house
for 3 years. At first he said it was really hard but the team have been really
supportive and encouraged him to challenge himself and move forward. Now he
has so much more confidence, enjoys meeting new people and has learned new
skills. “it is like a new lease of life and has motivated me to get out and get on”. Now
he is applying for part-time jobs in retail and more volunteering in charity shops



“What makes a difference is that you have responsibilities to the team and you get
up and go in because you don‟t want to let the team down. This moves you forward
more quickly”.
Increased confidence, wellbeing and positive mental health



A participant said that her confidence has increased enormously since the start of
the programme. Previously she struggled to go out and being part of the CCI team
has helped with her anxiety.



One man had only been attending for four weeks and was suffering from very poor
mental health following the death of his partner. Already he feels more motivated to
get out of the house and very welcomed and comfortable with all of the participants
at CCI.



People volunteer one or two days a week but they are flexible so, if you are not well
they understand and do not expect you to come in.
Skills development



The participants really appreciated the opportunity to learn new skills, and the fact
that it didn‟t cost them anything. They said that it is good to have certificates.
Participants said that they feel more confident as a result of the project.
The difference in the projects for CCI is that they are all community based, it feels
good to be part of something that you can go back and see being used after it is
finished. We get positive feedback from the groups and that is great

Training


Participants had completed First Aid training, strimming training, the John Muir
award.
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Drainage course.



Lawn mowing, building site health and safety (essential for anyone wanting to work
on a site), power barrow, saw course and a wood chipping course. Comments were
that training is done at a slow pace and is very practical.



a bush course, hurdle fencing, path drainage, backpack sprayer and weed killer.

Improvements


The interviewees said that they would like bigger premises and that there is a
shortage of decent tools.

Observations
It was clear from all focus groups that although individuals have differing abilities there was
a great sense of teamwork and satisfaction, as well as a sense of equality, inclusion, and
acceptance felt by all participants.

Life Stories
Life Story Number One
The participant was relocated, with her two children, to Lanark with the help of Women‟s
Aid. At the time she was not functioning well and engaging in self-harm. She experienced
extreme anxiety, either sleeping all of the time or not sleeping at all.
She wrote to her doctor asking for help and this led to the suggestion that she take part in
a Healthy Valleys Stress Management course. She attended the course a day a week for two
or three months and as she was feeling better, they suggested that she do some
volunteering.
A couple of major life incidents occurred involving her and her family in August 2011 which
resulted in her losing her benefits and the family of three having to survive on £30 per
week. She had problems with benefit fraud which were resolved in January 2014. CCI was an
immense support throughout this time.
In spring 2012 she attended the CCI Gardening for Health group for three months. One day
on the bus she was talking to another participant about how the doctor kept just giving her
a repeat prescription and that she would rather take steps to reduce her medication. The
following week, CCI asked her to join a project on local Green Health Assets which involved
her consulting with GPs, doing presentations to medical professionals, being on a steering
group and sharing information about local natural assets. She said “being part of the group
felt brilliant, it validated my own feelings and opinions. I had to present in front of groups
of doctors and nurses and at first I was really nervous but I managed it.”
Shortly after this a paid job came up at CCI which she said had been her ambition. She said,
“I may not be the best at landscaping but I love to support the guys to make their
contribution.” She started her job at CCI at the beginning of September, for one day a week.
She now has two other part-time jobs doing office work and cleaning. She said that “it feels
amazing to be off benefits!”
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There was a period when life was very hard for her children who are in primary 2 and 3 but
now they are making goals and progressing towards achieving them.
On what makes CCI special she says that there is no hierarchy and everyone is treated
exactly the same and with respect.
She thinks that despite the fact that all of the participants have different needs they have
similar problems, a shared experience and can empathise with one another. She said that
“CCI has allowed me to grow back into my own skin again, I am a lot happier in myself, I
feel useful as well now, I am part of a team, I am very optimistic about the future.”
She began „Gardening for Health‟ at CCI two years ago. From there she progressed to
helping CCI to carry out a study for Scottish Natural Heritage and three months ago she
took up post as Placement Support Worker. In this time a worker said “I have witnessed
her becoming surer of her abilities and much more confident in herself. Her role as
placement Support Worker is a demanding and at times stressful role which she is more
than capable of handling. She has recognised that her many skills and personal qualities
have great value and that she is a real asset to CCI. I am confident that she will continue on
this path and with further training and development she will have a very interesting and
successful career.”

Life story Number Two
The participant had clinical depression seven years ago which led to him having to give up
his job. He spent six years in the house and about five or six months in hospital taking 28
tablets per day.
His Occupational Therapist encouraged him to do some volunteering. He tried different
things and then went to CCI. The first few times he found really tough as it was hard just
leaving the house. But he pushed himself to keep going because he wanted to get better.
Gradually he felt he was getting a bit more life. He still had bad days but made himself go
and that gave him hope that there was something for him. He helped out in the garden at
the beginning which was tough, but he likes working hard and kept at it.
It took about six months of coming regularly before he started to feel better, at which point
he reduced his medication down to 6 to 8 tablets per day. What made a difference was
having increased responsibility, seeing that people believed in him and receiving good
feedback and this really increased his confidence.
After about a year he was offered a paid position with CCI as a Placement Support Worker.
The job involves taking the team out on the job and supporting them. He really enjoys
working with people with learning difficulties and colleagues have witnessed his natural
rapport.
He has now been in the job for nine months and he says that life has improved 100%. He
still has to avoid stress but his self-esteem and self-worth have increased massively. He has
more motivation, energy and drive and his family have noticed a huge difference in him.
The interviewee says that the staff at CCI are good people who are really supportive, caring
and genuine.
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Feedback from Participant’s Occupational Therapist
Initially the paticipant attended the therapeutic garden for health group at CCI. He enjoyed
this group and benefited greatly from it. After 2 months he felt able to take on additional
responsibilities and became a CCI peer support volunteer working with people with learning
difficulties and vulnerable young people. He excelled in this area and with positive feedback
from both employees and participants he gradually built up his confidence, sense of belonging
and achievement. This also impacted positively on his home life His mental health continues
to improve and over a period of time he has gradually reduced his medication and is now not
taking any medication.
In January 2014 he gained paid part time employment at CCI as a Placement Support
Worker. This is a stressful and demanding role and he is able to cope well with this. He now
feels he has a sense of purpose and has very positive roles and responsibilities. CCI report that
his contribution to CCI is excellent and that he naturally thrives in his role. He has made
significant progress in terms of his mental health and if he continues to function at this level it
is hoped he will be discharged from mental health services. He is also very positive about
future career prospects and is extremely positive about his future. It is the Occupational
Therapist’s opinion the participant’s involvement with CCI has contributed to his improvement
in mental health and wellbeing.

Staff Interviews
Staff interviewed during the course of this evaluation:
Title of staff member

Organisation

Placement Support Manager

CCI

Managing Director

CCI

Community Engagement Officer

CVLP

Strengths of the Project
Focus on individuals


The project has really focused on individuals (the interviewee would like to know
more about the people and learn about the stories.)



The integrated method of delivering training onsite



Individuals who experience barriers to inclusion have the opportunity to work
alongside community groups

Strong partnership working and staff teams


Partnership working has been great



The relationship between CAVLP and CCI is now good but there were some initial
difficulties mainly due to staff shortages at CAVLP and frustrations from CCI that the
landscape partners were not coming up with the projects
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They have worked hard together to sort out the problems



The links that CCI has to social care organisations



CCI staff are brilliant

Skills development and training provided


Lantra training provides great opportunities.



The project has provided more interesting environmental jobs and offers
volunteering opportunities.



The project provides skills participants can take with them, it is an opportunity for
participants to build up their skills in a supportive environment and use them in the
future.



The commercial standard of training.



The project provides a genuine opportunity to explore the environment and
conservation, whilst including health and wellbeing.

Impact of the Project






Really big impact for some of the community groups e.g. Clyde Valley Orchard
Group – lots of individuals benefited from the training - they are really developing
as an organisation and want to set up their own Social Enterprise producing juices.
Increased health and wellbeing, participants are more connected with people and
their communities.
Participants report that they feel more optimistic.
Provides participants with a good sense of themselves as a volunteer rather than a
patient.



The participants are doing meaningful work and taking part in meaningful activity.
Employment and meaningful activity has a positive effect on mental health.



Participants have more confidence and better peer support. They are contributing to
their communities and setting goals for recovery, using person centred planning.



The participants have a lot of mental health issues, with many of them being severe
and enduring, stress related, and depression. The project helps them to engage, feel
part of the team, feel supported in their community and helps to develop a personcentred recovery plan. It is a vocational training course.



Community empowerment – managing public green assets.

Weaknesses of the Project
Challenges with the tendering process




The partners came up with the project which was dependent on CCI winning tenders
– they won some but not as many as expected. As a result CCI took on projects out
with the CAVLP area.
CAVLP tried to include Community Benefits Clauses and started some training on it at
the beginning but there weren‟t enough CAVLP staff to manage it and it didn‟t
happen. As a result the tender process was not weighted in favour of CCI.
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Some of the contracts that were put out were not suitable training opportunities e.g.
the Steps Project for RSPB which was required to be completed to a high standard
and they were not 100% happy with the finish.
Getting environmental and conservation agencies to think outside the box when
procuring projects, so that the opportunities are worthwhile. The standard processes
don‟t accommodate the flexibility required.







There could have been better weighting towards Community Benefit Clauses, for
example, the interviewee would suggest that 40% of the scoring should be allocated
towards Community Benefit Clauses. The interviewee also suggested that there
should be specified training outcomes as part of the procurement process.



Furthermore, the interviewee would like to see dis-aggregation of contracts, which
would entail taking a small part of the contract out. Therefore, a big contractor
would do most of the work and then CCI would come in and do the training at the
end.

Communication


Not enough time was spent talking about the project with the partners at the start.



Steering Group meetings did not happen.

Possible Improvements
More regular information from CCI on individual projects, case studies, photos, press
releases – share the success stories.
An Annual Report from CCI.
A pipeline of suitable training opportunities/work in advance, to generate a
Volunteering and Training Plan for the coming year.
Getting more projects in the CAVLP area.
Developing more open volunteering with the community groups/partners –
mainstream as well as additional-needs volunteers.
We are hoping to offer a wider range of training in the future and more of it with
future funding.
More room for employability agencies, however, they often don‟t have the flexibility
to take part in this project, as their funding is too tight.
Tighter monitoring and evaluation, CCI could have done this better. They need a
simple system and would like Community Enterprise to recommend a system for
them to use.










How does this help participants moving into Employment?


The project is supporting people to move towards employment. The participants
view it as employment, even though they are not taking home a wage. It is a
supported training placement.



Participants often move over to other teams in CCI and there is often progression
within the project.
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04 Programme Performance
Overview
A wide range of outputs were agreed with the People and Communities Fund, to be
achieved over the two year period of the project. The table below sets out the progress
against the outputs.

Outcomes
Project Outputs

CCI Results

Target
Achieved?

1 Training Programme
delivered, matched to a capital
investment programme

1 Training Programme delivered – CAVLP
Training

Yes

120 individuals trained (72
unemployed, 48 hard to reach)

151 individuals trained (63 unemployed, 88
hard to reach)

Yes

Minimum of 73 individuals
from disadvantaged areas
trained

47 Individuals from disadvantaged areas.

No

95 Lantra (or equivalent)
certificates obtained

150 Lantra or equivalent certificates obtained

Yes

100 Progress to Employment
Certificates gained

69 Progress to Employment Certificates
gained.

No

100 Personal Training Plans
developed

151 Personal Training plans developed

Yes

70 individuals will report that
their health, fitness and
confidence have improved

On average 91% of participants in each
period stated that they felt better, had learnt
new skills and developed their confidence or
felt better prepared for the world of work

Yes

5 participants who have been
long term unemployed into
employment

9 participants moved into employment

Yes

10 participants moving into
formal vocational training or
education

21 participants moved into formal vocational
training or education.

Yes
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3 jobs created or safeguarded,
4 opportunities for local
training businesses

4 jobs created, 1 safeguarded

Yes

1 Programme evaluation
report with social and labour
market impact studies

1 Evaluation in process

Yes

1 social enterprise supported

1 supported

Yes

Minimum of 5 new contracts
with training and community
benefit clauses written into
tender documents

2 Contracts with training and community
benefits clauses written into tender
documents

No

6 National Nature Reserve
sites managed to exemplary
standards

The CAVLP partners are responsible for
No
managing the NNR but have not created as
many opportunities as they would have liked
on their sites for training and volunteering.
The next programme they are developing will
have more work on these sites. CCI have done
work in Morgan Glen Local Nature Reserve,
Baron‟s Haugh RSPB reserve, Cleghorn Glen
and Lower Nethan Gorge (latter two part of
NNR)

1 hectare of new woodland
created

CCI won the contract to create the new
woodland at Carbarns, which was 2.4 hectares

Yes

2 hectares of orchard
established, repaired or
replanted

CCI have done training in brushcutter and
strimming at the Hallbar Orchard, which was
1.2 hectares There have not been many
training or volunteering projects on orchards
yet but this is likely to expand in the next
programme as the orchard planting scheme
and Kirkfieldbank Community Orchard come
on stream

No

2 important historic structures
repaired

CCI worked at a cemetery at the Dalzell
estates, doing one lime mortar renewal and
working on one historic structure

No

5 local footpath networks
created, improved or
enhanced

Lower Nethan Gorge steps, Cleghorn Glen
repairs, Morgan Glen path repairs, pathway
through Carbarns woodland mowed and
Lanark Moor, a path network from Lanark
Loch to sensory garden

Yes

6 opportunities for local training businesses
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100 trainees briefed on
environmental awareness in
practical conservation

22 trainees were briefed at Nethan Gorge by
Scottish Wildlife Trust and there was also
training at RSPB at Baron‟s Haugh

No

2 sites cleared of rubbish

Two sites cleared at Carbarns and New Lanark

Yes

12 community training days,
attended by approximately 50
people in total

Ran 14 training days for around 80 people

Yes

5 community groups in
disadvantaged areas with
capacity developed

Only one group capacity was developed in
Lesmahagow. This was partly due to lack of
local community groups in the area and
partly due to the lack of projects coming
forward from the partners where links can be
made with community groups

No

5 new volunteers for
community groups in
disadvantaged areas

Many participants progressed on to
volunteering

Yes

Minimum of 5 new contracts
with training and community
benefit clauses written into
tender documents

Despite training and encouragement to do
this, the partners didn‟t do it – other than
CSGNT who sent the contracts out to training
providers only

No

Outcome 1
Outcome 1: Economically Sustainable Communities


Skilled trainees for capital works programme



Trainees gain land-based, construction and traditional skills



People with barriers to employment due to ill health, low confidence and poor
fitness, will become more ready for work



Skills gap in local labour market filled



Softer, generic skills developed: timekeeping, team-work, interpersonal skills, task
focus, self-confidence etc.



People get the support they need to progress towards further training, education or
employment



Social enterprises develop skills, employee and trainee pool



More opportunities for social enterprises working in partnership with the Public and
Private sector



New opportunities for local business and trainers provided
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Clients get new opportunities and supportive pathways for employment, further
training or volunteering in private sector, social enterprise, partner organisations,
further education or local voluntary groups.



Individuals have more chance of obtaining employment



Individuals‟ quality of life enhanced

The project has been particularly successful at meeting this outcome. The programme
provides many opportunities for participants to develop softer skills, such as good
timekeeping and inter-personal skills associated with a workplace. Participants are
encouraged to develop a routine and to turn up on time for their placement After
participating in the project 76% of participants rated their ability to work as part of a team as
either excellent or good, compared to 34% prior to taking part in the project. No-one rated
their ability to work in a team as poor or very poor, after taking part in the project.
The participant survey showed an overwhelming increase in self-confidence of participants,
with 73% rating it as good or excellent upon completion of the programme, in comparison
to 30% of participants rating their self-confidence as poor or very poor, prior to the
programme, and 23% saying that it was ok.
The participants gained a wide range of land based, construction and traditional skills from
the project and gained Lantra certificates, and participants felt that this improved their
employment prospects, with 57% of participants saying that they thought that their
employment prospects were excellent or good, compared with only 15%, prior to the course.
This improvement is particularly powerful considering that many of the project participants
have severe and enduring mental health issues and have been long term unemployed. The
project has moved a large number of participants towards employment through building
their confidence, providing them with the opportunity to develop transferable skills in a real
working environment. Referral agents thought that most of the participants move closer to
the jobs market or formal training environment as a result of the project.
The practical nature of the project was valued by both the participants and the referral
agents. Referral agents particularly appreciated that the project provides realistic „on the job‟
work experience with responsibilities, but within a supportive environment. The opportunity
for progression and employment within CCI is a key benefit of the project.
The skills and experience that participants have developed, alongside increased confidence
and self-esteem and an ability to feel comfortable and interact with others has empowered a
lot of participants to progress to volunteering with other charities and social enterprises,
thereby increasing their capacity to deliver work.
This project has provided an increase in public and private sector contracts being awarded to
social enterprises but this has not been an easy route. The slow adoption of Community
Benefit Clauses within public contracts has limited the opportunities for this programme. A
cultural shift is needed to give social enterprises such as CCI real opportunities for significant
contract work to take place.
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Outcome 2
Outcome 2: Physically Sustainable Communities


People from disadvantaged areas will be able to walk or cycle to high quality
greenspace



Condition of greenspace improves



Derelict sites restored and new greenspaces created



Native woodlands remain a key characteristic of the landscape and contribute to
biodiversity



Loss of traditional orchards halted



Historic buildings and structures preserved and restored



Communities and individuals have a deeper understanding and respect for the
natural environment



Communities involved in improving and maintaining their local built and natural
environment



Better maintained built and natural environment

This evaluation has primarily focused on the impact of the project on the participants,
however, it has been clear that a lot of work has been carried out improving the condition of
greenspaces in the local area and in turn this has provided opportunities for people from
disadvantaged areas to walk or cycle and spend time in high quality greenspaces.
Additionally, the cemetery at the Dalzell Estate, an important historic structure, has been
preserved and restored. Ongoing maintenance contracts have been awarded to CCI as a
result of the quality of their contract work for example, at Cleghorn Glen where the a path
improvement project was carried out and involved putting in steps, drainage and building
boxed staircases.
A wide range of community training days have been delivered, in a variety of local
communities. Around 80 people have attended these sessions. This has greatly increased the
local communities‟ understanding and respect for the natural environment.
Clearburn Natural Play and Picnic Area in New Lanark, a community project, was developed
with the help of local schools, communities and groups, New Lanark World Heritage Site,
Clydesdale Community Initiatives and South Lanarkshire Council. The area is far more than a
traditional play area; it features a stage, sensory path, bug hotel, storytelling area, beautiful
willow dome and areas for contemplating nature. This also increased the communities‟ and
individuals‟ understanding and respect for the natural environment and involved them in
improving and maintaining their local built and natural environment.
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Outcome 3
Outcome 3: Socially Sustainable Communities


Programme delivered in response to public need and aspirations



Communities supported to develop, design and deliver projects to improve their
environment



Communities work together to improve their local environment and capture
heritage



Social isolation tackled and new friendships developed



Greenspaces are more accessible, higher quality and used by more people



Community identity improved through projects to improve the environment and
capture local heritage



Physical and mental health improved through practical conservation and access to
a better environment for outdoor leisure



Self-esteem developed through achievement of practical tasks



Communities are more involved in and benefit from, public sector Works
Programmes



Increased inclusion of individuals normally excluded will build trust, respect and
understanding within communities

The outcomes above have been very successfully achieved. Self-esteem dramatically rose,
with 32% of participants prior to the programme saying that they had poor or very poor selfesteem, and 18% rating it is “ok”, and upon completion of the programme 41% rated it as
good, and 35% felt that it was excellent.
The project has had a very dramatic impact of some participant‟s lives, positively
transforming them. Some participants have gone from being house bound for many years as
a result of their mental health, to feeling happy again and being a confident and contributing
member of the community.
It has taken me from being a physical and mental wreck to someone who can make a
difference in other people’s lives and once again be a happy person
Boosted confidence and got me out of pressure cooker and proved I wasn’t as useless as I
believed.
It has changed my life. It gets me out of bed and helps rebuild my self-esteem and confidence.
It shows me what it is like to have a real job.
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Participants have particularly valued the practical nature of the work on the project and the
opportunity for hands-on learning. One participant said that the best thing about the
programme was:
Being outdoors, learning new crafts, eg. willow weaving and Christmas wreath making. Taking
cuttings from plants and re-planting. Gaining knowledge about the environment.
The participant survey showed a vast increase in participants‟ social networks as a result of
the project, with 67% of participants saying that they had good or excellent social networks,
after completing the project, compared to 46% prior to the project. Reduced social isolation
and feeling comfortable around people was also demonstrated in the focus groups, with
many participants saying that before joining the project they had extreme social anxiety, and
found it very difficult to be around people, however, the relaxed and inclusive environment
of the project helped them to gradually feel more comfortable around people and reduce
their social isolation.
Participants gave examples of the positive changes they have made in their lives as a result
of participating in the programme, and these included:
Social isolation, getting out of the house helps anxiety management
I feel a bit more able to mix with people and more confident than I was
Physical and mental health were greatly improved as a result of the project. Before the
project only 32% of participants rated their mental health as excellent or good, and only 29%
rated their physical health as excellent or good. This vastly increased upon completion of the
programme to 71% rating their mental health as excellent or good and 75% rating their
physical health as excellent or good.
Research commissioned by CAVLP prior to the project showed that there was a lack of skill
and training in land based skills in the local labour market. Interviews with young people, the
long-term unemployed and people with health issues showed that access to jobs, training,
learning and volunteering were the most important outcomes of the programme. Therefore
the programme is responding directly to public need and aspirations through creating
opportunities for learning land-based, transferrable skills in a supportive and nurturing
environment, whilst also working together as a community to improve the local environment.
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05 Key Findings & Future Development
This section of the report sets out the key findings of the evaluation, including the key
achievements that have been identified, and suggestions regarding the future development
of the project. It is based on all quantitative and qualitative information gathered and from
feedback from participants, staff, and key stakeholders.

Progress & Key Achievements
A summary of the key achievements of the project and its delivery of the programme
identified during the evaluation is as follows:


Outcomes and Outputs Largely Achieved – The majority of the outcomes and outputs
have been achieved or exceeded. 151 individuals have been trained, exceeding the target
of 120; 150 Lantra certificates have been obtained, surpassing the target of 95; 21
participants moving on to formal vocational training or education, exceeding the target
of 10; 4 jobs created and one safeguarded against a target of 3; and 6 opportunities
offered for local training businesses, surpassing the target of 4.
A few outputs have not been met, such as the target for a minimum of five new contracts
with training and community benefit clauses written into tender documents. Only two
were achieved. This outcome was not achieved as a result of staffing capacity issues
within CAVLP, less frequent steering group meetings and a lack of procurement flexibility
from partners. As a result the tender process wasn‟t weighted in favour of CCI and this
resulted in them winning fewer contracts than originally anticipated. It is recommended
that this is addressed in the future as the standard tendering process did not
accommodate the flexibility required for CCI to win contracts.
Additionally, only two National Nature Reserves were managed, against a target of 6,
CAVLP did not manage to create as many opportunities on the National Nature Reserves
as they would have liked.
The output target was for 100 trainees to be briefed on environmental awareness in
practical conservation, but only 22 were briefed as part of the work at Nethan Gorge.



High Quality Project, Filling a Gap in the Market - Very positive feedback has been
received from participants and stakeholders on the quality of the project and the project
clearly fills a gap in the market. The project is pitched perfectly for the client group, with
many participants not being able to suggest any improvements to the project.
Throughout the consultation process, many people commented on how the project
delivers a personalised, client-centred, high quality service to all participants. CCI create
a warm, friendly and welcoming environment which has a positive effect on participants
and makes them feel instantly comfortable. The staff clearly understand the challenges
the participants face and are good at finding solutions to any barriers. It is a nurturing
environment which focuses on every individual‟s contribution, taking an asset based,
community development approach.



Significant Participant Impact – The survey showed an overwhelming increase in the selfconfidence of participants, with 73% rating it as good or excellent upon completion of
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the programme. This compares to 30% of participants rating their self-confidence as
poor or very poor, prior to the programme, with 23% saying that it was ok. Self-esteem
also dramatically rose, with 32% of participants prior to the programme saying that they
had poor or very poor self-esteem, and 18% rating it is “ok”. Upon completion of the
programme 41% rated it as good, and 35% felt that it was excellent. There was also a
large increase in the way participants rated their mental health, physical health,
employment prospects and social networks.
It is also evident that the project has had a very positive impact on the lives of the
participants, increasing their employability skills, improving their mental health and also
increasing their knowledge of environmental and conservation issues. The programme
has also provided a structure to the participants‟ days giving them a reason to get up in
the mornings and it has undoubtedly helped trainees to move onto the next positive
phase in their lives.
The project clearly empowers the participants, supports them to recognise their
strengths, develops their skills and experience and allows all participants to consider the
future in a positive way.
It has taken me from being a physical and mental wreck to someone who can now
make a difference in other people’s lives and once again be a happy person
Boosted confidence and got me out of pressure cooker and proved I wasn’t as useless as
I believed
The programme gets me out of the house and adds more structure to my week. It gives
me something to look forward to and helps me to feel like I’m giving back to the
community
It has changed my life. It gets me out of bed and helps rebuild my self-esteem and
confidence. It shows me what it is like to have a real job.


Strong Partnership Working – It is evident from feedback from stakeholders and from
staff interviews that this project benefits from strong partnership working between
CAVLP and CCI. Strong, positive working relationships have been formed between the
staff at CCI and CAVLP and this has allowed the project to be flexible and responsive to
changes.
The project also has strong links with social care organisations, allowing it to deliver an
integrated service. Many referral agents found out about the project through word of
mouth, demonstrating that the project has a positive reputation externally and that
stakeholders hold it in high regard.
There are ways in which the partnership working could be further enhanced and this will
be addressed in the recommendations below.

Future Development
Alongside this significant progress, the evaluation has also identified some issues that should
be considered as part of the future development and delivery of the project.
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Monitoring & Evaluation
The staff team at CCI has found the monitoring and evaluation of the project to be
challenging and during this evaluation there has been some confusion about the range of
outcomes and outputs that are to be recorded. As can be evidenced from section three of
this report, Programme Performance, there are over fifty outputs and outcomes, and it is
recommended that in the future these are reduced and streamlined. It is very difficult to
evidence this quantity of outcomes and the recommended number is normally about 5. It is
suggested that a conversation with the funders takes place should a contract extension be
confirmed to reduce the number of outcomes. A suggested Monitoring Framework is
included in Appendix 1. CCI should focus on quality data and really strong personal and
social impact rather than a high number of outcomes.
CAVLP has some concerns about the way that CCI capture their outputs and outcomes and
the way that they are reported. It suggested that evidence could be stronger. It is
recommended that the project sets up a good database, regular reporting to measure
progress against the outcomes and outputs and the staff have appropriate training.
Sufficient time should also be allocated to administration and information management.
It is recommended that a monitoring and evaluation framework is developed, which clearly
sets out what information is being recorded, the method which will be used to record the
information, where the data is stored, the timescales for recording and who is responsible for
managing the data.
It is suggested that some specific actions could be taken to improve performance
monitoring, including:


Use of an integrated client management system to record information for the
outcomes and outputs. This would allow project staff to monitor progress much
more easily. An analysis of electronic data would enable staff to produce quarterly
reports, identify patterns and adapt the service accordingly.



It is recommended that the project explores using Podio (https://podio.com/), a
project management system, which is usually free for charities and third sector
organisations. Another option is Access, however, this is much more complex than
Podio, and a high level of programme knowledge is needed.



Having the correct database system is key; however, even more important is investing
the time in learning how to use the system and training staff in recording the
information and setting up the correct monitoring procedures. It is recommended
that the project invests in database user training.



Dedicating time to sharing the success stories with CAVLP partners including updates
on projects, case studies, press releases and photos will help to demonstrate the
impact and benefits of contracting CCI to deliver land management contracts. The
success of the project needs to be promoted in order to influence those who decide
on Community Benefit Clauses and slowly change the culture of procurement.



Evaluation Support Scotland has some excellent resources on their website and
provides simple, straightforward training.
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Improved Communication and Feedback
Stakeholders suggested that communication and feedback could be improved and that there
is currently a lack of structure in communicating progress with participants. There was also
concern about the tracking and reporting of referrals, with stakeholders reporting that there
is currently no formal process in place. It is suggested that the project develops a formal
feedback system at regular intervals throughout the project and that verbal feedback and
communication is followed up in writing.
Whilst it is clear that the project delivers very high quality outcomes for the participants and
has a major positive impact on their lives, currently the data is not in place to highlight the
successes of the project and time is not invested in raising the profile of the programme. It
is suggested that in the future, staff time is invested in highlighting the positive impact of the
project through different channels, including, case studies, in social media and to referral
agents.
Raising the profile of the project is a good way of keeping partners and funders up to date
with how the programme is progressing, advertising the project to future participants and
building good will in the local community. It is suggested that this is best carried out using a
variety of methods, including an active social media presence, publishing case studies on
relevant websites, regular updates emailed to partners and key stakeholders. The participants
can also take pride in celebrating the success of a programme that they have been involved
in. Demonstrating the impact of the programme is particularly important to potential
funders, and regular monitoring and reporting is very valuable.

Partnership working
Whilst strong partnership working is a clear strength of the project, it is suggested that
communication could be improved between CAVLP and CCI. It is recommended that clear
and regular communication channels are set up in order to address any challenges before
they become an issue that may affect the delivery of the project.
Capacity issues at CAVLP have contributed to the CAVLP partnership being unable to deliver
training on Community Benefit Clauses, which led to the tender process not being weighted
in favour of CCI and in turn CCI not winning as many contracts as originally anticipated. It is
suggested that the project makes contact with the Ready for Business Consortium to explore
what support is available for Community Benefit Clauses and the delivery of social value
through the Commissioning process. This may encourage partners to change their tendering
process and highlight the value of including community benefit clauses. CCI thinks that
CAVLP should ensure that the contract partners build training outcomes into the contracts
that they put out to tender. This would weigh the tender in favour of CCI and provide more
opportunities for training and volunteering for people who are unemployed, hard to reach or
from disadvantaged areas.
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Recommendations1
Recommendation 1: Monitoring and Evaluation


In consultation with the funders, the outcomes and outputs for this project
should be dramatically simplified and the quantity of them reduced to increase
the quality of monitoring and evaluation.



In consultation with staff, it is recommended that the programme adopts an
integrated, electronic database system with regular reports set up to measure
progress against the outcomes and outputs to make project management,
recording and monitoring much more effective and less time consuming.



Also in consultation with staff, agree training required to help staff approach
project management in a more efficient way.



A member of staff has time allocated (and budgeted) as part of their role to
information management and to highlighting the successes of the project. This
could be through compiling regular case studies, writing a regular blog and
newsletter which highlights the positive impact of the project, and press
releases.

Recommendation 2: Improved Communication and Feedback


In consultation with staff, time should be dedicated to recording the progress of
the project and raising the profile of it, using the database mentioned in the
recommendation above as a tool to facilitate this.



In consultation with referral agents, develop a system to track and record
referrals and set up a formal structure to give referral agents regular feedback.



A member of staff has time allocated as part of their role to engaging with the
referral agents and giving them feedback.

Recommendation 3: Partnership Working


CCI and CAVLP should agree regular meetings and set a schedule for Steering
group meetings and quarterly monitoring reports.



CCI and CAVLP to regularly have a dialogue about progress against outcomes

It should be noted that CCI is a responsive organisation that has separately identified many of the
above recommendations and is taking action to implement them. This shows that they are constantly
evaluating their own progress and responding to make improvements to the programme in order to
enhance the participants‟ experience.
1
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and outputs to allow any potential mitigating action to be taken against any
outcomes or outputs which are at risk of not being achieved, at an early stage.


Sharing the personal and social impact stories with the CAVLP partners will help
to educate and inform the procurement teams.



CAVLP to contact the Ready for Business consortium to discuss what support
options are available on Community Benefit Clauses and the delivery of social
value through the Commissioning process.
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Appendix 1
CCI and CAVLP Employability and Training programme:
Measuring our Performance
A Suggested Framework for Monitoring Performance
1. About this framework
This framework has been developed for the purpose of recording progress and performance of the CCI and CALP Employability programme
over the next two years. It sets out the Outcomes and Outputs to be achieved, and details how information will be gathered to assess
whether targets are being met. It should be a working document, subject to changes and refinement over time as the project develops, and
in agreement with programme funders.

2. How this framework was developed
The project is committed to delivering a high quality service to its participants. It understands that having a robust monitoring system is
vital to be able to evidence how good it is, to help respond better the needs of participants, to plan and improve the project, and to
demonstrate the impact on participants, and to current and potential funders and partners.
This framework has been developed in partnership with Community Enterprise Ltd with a view to developing a bespoke monitoring system.
It builds on the findings of an external evaluation of the project‟s previous programme, funded by the People and Communities Fund and
during 2013-2015, over 27 months. It also takes into account the monitoring processes laid out in the initial People and Communities Fund
application.
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3. How we will use this information
The information we record in this framework will be collated and used in the following ways:


Measuring Performance –information will be used in this framework to assess whether or not the project is on track to achieve the
Outcomes and Outputs that have been established and agreed with funders. The information will be collated, aggregated and discussed
at monthly team meetings, and at quarterly Steering Group meetings, subject to review. An Outcomes Table will be populated prior to –
and discussed at – these meetings.



Improving Service – having a clear and robust system will help the project to quickly identify any areas where they may not be
performing as well as anticipated. The information will be used to best meet participants needs and to better support any particular
individuals, which could mean providing additional support or even halting their involvement for the short term.



Celebrating Success – information will be used to celebrate successes, to promote the programme‟s good work, and to raise the projects
profile to stakeholders and to funders.

A range of written materials and resources will be prepared to do this, including:
Resource
Outcomes & Indicator report for internal use
Six Month Report on Outcomes & Indicators (for funders)
Annual End of Year Report including qualitative information for the wider audience
E Newsletter – key stats on „how we‟re doing‟, and case study stories
Website – updating website with good news stories demonstrating our impact
External evaluation

Timescale
Monthly, Quarterly, Annually
Every Six Months
Annually
Quarterly
Periodically
Year 3, Year 5

In addition, our People and Communities Fund activity will be subject to an external evaluation. All monitoring information collected will be
provided to the external consultants for scrutiny as part of this process.
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4. Outcomes and outputs - People and Communities funded activity
The project has successfully secured funding from the People and Communities Fund to deliver a programme of support Programme received
two year funding from the People and Communities Fund to deliver training in conservation and rural skills to individuals from a range of
backgrounds and community groups. The programme had a particular focus on delivering employability and skills training to people with
barriers to employment and those who are long term unemployed.
As part of this, we have set out 3 key Outcomes that we will aim to achieve over the next 2 years, along with associated outputs. As agreed with
the People and Communities fund. Listed below are the current outcomes however, it is recommended that there are greatly reduced and
suggested outcomes and outputs are included for discussion in the framework.

Outcome 1: Economically Sustainable Communities
Current Outcomes

•
•
•
•
•
•
•
•
•
•
•
•

Skilled trainees for capital works programme
Trainees gain land-based, construction and traditional skills
People with barriers to employment due to ill health, low confidence and poor fitness, will become more ready for
work
Skills gap in local labour market filled
Softer, generic skills developed: timekeeping, team-work, interpersonal skills, task focus, self-confidence etc.
People get the support they need to progress towards further training, education or employment
Social enterprises develop skills, employee and trainee pool
More opportunities for social enterprises working in partnership with the Public and Private sector
New opportunities for local business and trainers provided
Clients get new opportunities and supportive pathways for employment, further training or volunteering in private sector,
social enterprise, partner organisations, further education or local voluntary groups.
Individuals have more chance of obtaining employment
Individuals‟ quality of life enhanced
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Outcome 2: Physically Sustainable Communities
Current Outcomes
•
•
•
•
•
•
•
•
•

People from disadvantaged areas will be able to walk or cycle to high quality greenspace
Condition of greenspace improves
Derelict sites restored and new greenspaces created
Native woodlands remain a key characteristic of the landscape and contribute to biodiversity
Loss of traditional orchards halted
Historic buildings and structures preserved and restored
Communities and individuals have a deeper understanding and respect for the natural environment
Communities involved in improving and maintaining their local built and natural environment
Better maintained built and natural environment

Outcome 3: Socially Sustainable Communities
Current Outcomes
•
•
•
•
•
•
•
•
•
•

Programme delivered in response to public need and aspirations
Communities supported to develop, design and deliver projects to improve their environment
Communities work together to improve their local environment and capture heritage
Social isolation tackled and new friendships developed
Greenspaces are more accessible, higher quality and used by more people
Community identity improved through projects to improve the environment and capture local heritage
Physical and mental health improved through practical conservation and access to a better environment for outdoor leisure
Self-esteem developed through achievement of practical tasks
Communities are more involved in and benefit from, public sector Works Programmes
Increased inclusion of individuals normally excluded will build trust, respect and understanding within communities
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This framework details how progress could be recorded towards each of these outcomes and outputs.

Outcome 1: People with barriers to employment will become more ready for training, volunteering or work and gain land-based,
construction and traditional skills
Outputs

100 people (73 of which
are from disadvantaged
areas) trained and
certificates awarded
100 personal development
plans developed
5 long term unemployed
participants move in
employment
10 participants move into
formal training, vocational
education or volunteering
90% of all participants
report and improvement in
their confidence, health and
wellbeing and work
readiness

How this will be recorded
Training attendee records and participant
profile data
Number of certificates issued

Where this information will be stored





Monitoring database
Training attendee records
CAVLP Evaluation Folder
Summary of results to be recorded
in folder entitled Outcome 1

Lead
XXXX

Personal development plans with a quantitative
scoring mechanisms. Regular reviews of plans
and goal setting.
Personal development plan final review
Feedback to/from referrers
Staff observation notes during programme
Exit interviews
Evaluation forms to be completed at the end of
placements incl. measures of confidence and
health improvement
Interim and final personal development plan
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scores
Case studies/Life Stories

Outcome 2: Greenspaces are restored and maintained by training organisations and used by active disadvantaged
communities
Outputs
Minimum of 5 new contracts with
training and community benefit clauses
written into tender documents
6 National Nature Reserve sites
managed to exemplary standard
5 local footpath networks created,
improved or enhanced
1 hectare of new woodland created
2 hectares of orchard established,
repaired or replanted

How we will record this
Contract records

End of contract evaluation
feedback forms

Where we will store the information



CAVLP Evaluation Folder
Summary of results to be
recorded in folder entitled
Outcome 2

Lead
XXXX

Before and after photographs of
projects
Participants‟ project reports
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Outcome 3:

Communities work together to improve their local environment, increasing the inclusion of individuals normally

excluded, building trust and understanding

Outputs
1 training programme delivered in
response to expressed public need
5 new volunteers for community groups
in disadvantaged areas
12 community training days, attended
by approximately 50 people in total

50 individuals report that they feel a
greater part of their communities

How we will record this
Initial enquiry requests
Follow up feedback from
community groups

Where we will store the information
 CAVLP Evaluation Folder
 Summary of results to be
recorded in folder entitled
Outcome 3

XXXX

Training attendee records
and participant profile data

Interim and final personal
development plan
comments
Observations from support
workers
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Additional information gathering for use across all three outcomes;
2 / 3 case studies per year which beneficiaries may wish to write themselves.
These can be used (with consent) in the e-newsletters as well as in progress
reports to funders and on social media.




CAVLP website news
E newsletter

Beneficiaries with the support of CCI
staff

Videoing and photographing




E newsletter
Individual folders for
Outcomes 1, 2 and 3

Beneficiaries with the support of CCI
staff

Follow up information – phone call preferably or email at 3 months, 6 months
and 1 year post programme to gather information on continuing steps towards
Outcomes 1, 2 and 3 and any additional support needed



CCI database
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