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Statement of Requirements: 

Celebratory Short Film for the  
Clyde and Avon Valley Landscape Partnership 

 
 

A)  Purpose of the work  
 
The Rural Development Trust wishes to commission suitably qualified contractors to 
undertake a celebratory short film to showcase the Clyde and Avon Valley Landscape 
Partnership scheme.  
 
This short film will explore the successes of the Landscape Partnership, highlight key case 
studies, interview volunteers and showcase the positive changes in the landscape. 
 
The expected outputs are:  
 

 The production of a short film, approx. 5-10mins in length. 
 

Project background and examples of recently completed projects in the area can be viewed 
at www.clydeandavonvalley.com  
 
B)  Background 
  
The Clyde and Avon Valley Landscape Partnership (CAVLP) is a Heritage Lottery Fund 
supported programme which aims to conserve, enhance and celebrate the unique landscape 
and cultural heritage of the Clyde and Avon Valleys involving 70 different projects, across 10 
different partners (including RDT), within four different work streams: 

 

 Conservation of built and natural environment 

 Increasing Community Participation 

 Enabling access to, and learning about, the landscape of the Clyde and Avon Valley 

 Providing new training opportunities in heritage skills 
 
The full programme of projects and aims are detailed in the Landscape Conservation Action 
Plan (LCAP), which can be found on the CAVLP website: 
http://www.clydeandavonvalley.org/about-page  

 
The emphasis for all projects across all work streams is to provide a platform for community 
engagement, volunteering, learning and training.  
 
The Rural Development Trust Ltd. (RDT) is the employing partner for CAVLP, and is a 
company limited by guarantee with charitable status, controlled by a Board of Directors 
consisting of representatives of public agencies, community organisations and local 
business sectors. RDT is based in and operates from South Lanarkshire’s rural area. The 
Trust has a strong recent track record of developing and delivering projects that address 
rural issues in a strategic and effective manner. The company has a business ethos but with 
a social objective and believes in being prudent with its cost base and keeping business 
overheads at manageable levels.  
 

http://www.clydeandavonvalley.com/
http://www.clydeandavonvalley.org/about-page


 

C)  Operational Project Delivery 
 

The contract will run to the end of May 2018 when the final film is due. 
 
Close liaison with the project team and partners will be necessary. 
 
D)  Methodology and Requirements 
 
The film should be a celebration and exploration of the achievements of the Landscape 
Partnership, its projects, partners and the landscape as a whole. The film will briefly highlight 
some of the key projects as case studies, include statements from key volunteers and 
representatives of partner organisations, and provide a visual showcase for the landscape of 
the project area, drawn from the key landscape themes laid out in the LCAP (orchards, 
designed landscapes, geology, ancient woodlands etc). The film should also make reference 
to the multifaceted press which has surrounded each project. 
 
A short film will be required, plus several (approx. 3) shorts suitable for social media (Twitter 
and Instagram) 
 
The film will accompany a more formal evaluation document which will be produced to 
measure the success of the partnership against its intended outcomes (detailed in section 
B). It is therefore expected that there will be overlap in terms of the areas explored in this 
report and in the film. Liaison with the report contractor may therefore be necessary. 
 
Recently the Inner Forth Landscape Partnership published their end-of-project film, which 
generally encapsulates what we would like to achieve with the CAVLP film. 
 
The IFLI film can be viewed here: 
https://www.youtube.com/watch?v=FKnbbx_LLw0&feature=youtu.be  
 
Audience for film 
The film will be presented as part of the final project evaluation to Heritage Lottery Fund, so 
the content should broadly reflect the aims in section B.  
 
The film will be aimed at the following audiences: 

 Local communities aged 25-54 with a knowledge and understanding of projects and 
the local landscape 

 Wider national audience with limited knowledge of the Clyde and Avon valley 
landscape 

 HLF as the main funding body 

 The 10 key CAVLP partner organisations 

 Delivery partners (e.g. the Clyde Valley Orchard Co-operative) 

 Local heritage and community groups 

 CAVLP volunteers 

 Groups and organisations involved in projects such as local schools and families 
 
In addition, the film will be published in full on the CAVLP website for public access, 
uploaded to YouTube, embedded in webpages, shared fully on Facebook and as snippets 
on twitter and Instagram. 
 
 

https://www.youtube.com/watch?v=FKnbbx_LLw0&feature=youtu.be


 

 
 
E) Contract management 
 
All correspondence and queries relating to the delivery of the contracted work will be 
directed to the CAVLP Development Officer, Ewan Bachell, in the first instance. The 
Development Officer will be responsible for ensuring the quality and delivery of the outputs in 
accordance with the agreed timetable. 
 
F)  Reporting 
 

1. Successful contractors must report to CAVLP using the CAVLP monitoring and claim 
forms which will be provided (if applicable), with pertinent invoices attached. 

2. A draft film and a final film will be required.    

 A copy of the film is to be provided to CAVLP in HD quality (1080p), as well as a 
web quality 720p MP4. 

 
G) Key Stages 
 
The key stages of the project are detailed below with the indicative timetable to be agreed 
between the consultant and project manager.  
 

Inception Meeting  
Contract particulars confirmed, and to  
ensure understanding of the contract by all 
parties, hand over any information and 
contact details, etc   

Week 1 
(Week 
beginning 26 
Feb 2018) 
 

Timescales and 
forward programme to 
be agreed, including 
agreement of any 
parties to be surveyed 

Draft  end April 
2017  

 

Final deliverable End May 
2017 

 

Final payment following acceptance of 
Final report  

End May 
2017 

 

 
 
 
 
H) Payments 
 

Invoices should be made out to: 
South Lanarkshire Council (Clyde and Avon Valley Landscape Partnership), 
Regeneration, Christine Wethers, Montrose House, 154 Montrose Crescent, Hamilton, 
ML3 6LB. 
 
Payment will be made following acceptance of the specified outputs. 
 
Payments will be made by BACs within 30 days of receiving an invoice. 

 
 



 

I) Submission  
 

Submissions should include the following: 
 

 Confirmation of the proposed method and programme of work.  This should specify 
how the contractor will apply the methodology, in line with the aims and objectives 
specified above. 

 Details of all methodologies where these have been requested 

 The key sources and contacts to be used in undertaking the work 

 Confirmation that the requested deliverable formats will be provided 

 A note of any dependencies or assumptions that have been made in developing the 
methodology (e.g. any information that the CAVLP Development Officer may be 
expected to provide to assist the consultant in undertaking the work) 

 CVs of all Personnel involved  

 A short description of any similar work recently undertaken by the contractor  

 

Consultants shall provide a breakdown of costs as follows: 
 

 A total cost for professional services  

 The total number of days required to undertake the work 

 Total number of days allowed for each person at each stage of the work, and 
relevant day/hourly rates for each team member 

 Itemised and total travel and subsistence costs 

 Itemise any other expenses such design and printing 

 Total cost, excluding VAT  

 VAT status  

 

It is acceptable for a team of consultants to be formed and for elements of the work to be 
sub-contracted.  Where any arrangement has been made between parties, the ‘lead’ 
consultant will be deemed to be the consultant invited to respond to this invitation, and be 
the nominated contact for correspondence with the client. 

 

The lead consultant will be responsible for ensuring that all of the information is collated and 
presented as single piece of work, and should supply information for each member of the 
team as noted above, identifying the names of team members and likely time input to the 
project. 



 

J) Procurement Process 
 
The intended timetable for this tender process is:  

 

Activity Date 

Issue Invitation to tender 23 January 2018 

Tender return date 20 February 2018 

Evaluation of Proposals  22 February 2018 

Notification of Award Decision to All Tender Invitees  22 February 2018 

Award Contract 26 February 2018 

Contract start date 26 February 2018 

 

Tenders should returned by email to ewan@clydeandavonvalley.com entitled CAVLP 

Evaluation by 5pm on Tuesday 20th February 2018. 

 
K) Evaluation criteria 
 
The suppliers’ responses will be evaluated against the following list of criteria: 
 
 

Evaluation Criteria Weighting 

Schedule of Costs - Assessment of suppliers’ costs / fees etc. 30% 

Objectives and Scope of Service – Suppliers demonstrate their 
ability to fully meet the requirements detailed in this document 
and any annexes etc.  

20% 

Experience / Technical Knowledge of Proposed Personnel – 
Based on CVs etc submitted  

20% 

Timetable – Suppliers demonstrate their ability to meet the 
contract timeframe indicated.  

30% 

Sustainability – Suppliers demonstrate their experience and 
track record with respect to sustainability within similar contracts 
within the public and/or private sectors  

Optional 

Health & Safety/ Terms & Conditions – Suppliers demonstrate 
their ability to meet all requirements  

Mandatory 

  
For details of Terms and Conditions and Health and Safety and Insurance 
requirements please see Annex A.  
 
L) Project Manager 
 
The Development Officer for this project is Ewan Bachell, CAVLP, David Dale’s House, 
Rosedale Street, New Lanark,  ML11 9DJ ewan@clydeandavonvalley.com 01555 663430 
 
Any supplier requiring further clarification of any points in this SoR should address their 
enquiries in writing (email will suffice) to the Development Officer. 
 
 
 
 

mailto:ewan@clydeandavonvalley.com
mailto:ewan@clydeandavonvalley.com


 

Annex A 
 

TERMS AND CONDITIONS / HEALTH & SAFETY REQUIREMENTS  

 

As part of any contractual relationship, both parties have duties under Health & Safety 

legislation.  Similarly, if a supplier employs sub-contractors to carry out some or all of the 

work contained within the specification given for the contract, all parties have health and 

safety responsibilities.  The extent of the responsibilities of each party will depend on the 

individual circumstances of the project. 

 

It is essential that prospective suppliers are competent to undertake the work described and 

have health & safety policies and procedures in place.  These must address employee 

training and safety and the risks and hazards associated with the work.  

 

To this end, the following information is required: 

 

1. Evidence of Competency (e.g. qualifications, training, experience, references, CV’s etc).  

 

2. A copy of your Health and Safety Policy Statement. 

 

3. A statement showing your ‘Safe Method of Operation’ and any generic risk assessments 

for the type of work you intend carrying out (if applicable). 

 

4. A copy of both your current Professional Indemnity, Public and, where appropriate, 

Employer’s Liability Insurance Certificates. 

 

5. A statement of your procedures for appraising the competence of any sub-contractor that 

you intend to use on the project. 

 

6. In addition to your own statutory responsibilities under the Reporting of Injuries, 

Diseases and Dangerous Occurrences Regulations (RIDDOR) 1995.  You will be 

required to report all accidents, dangerous occurrences and near-misses that occur 

whilst undertaking the specified work to the Project manager.  

 

The successful supplier will be required, in liaison with the Project manager, to identify 

hazards associated with the work, to complete the necessary COSHH (Control of 

Substances Hazardous to Health) and final Risk Assessments, and to confirm their ‘Safe 

Method of Operation’ statement.  This will include ensuring that any previously supplied 

generic risk assessments have been tailored to the specific work to be undertaken.  This 

must be agreed with the Project manager before work commences. 

If suppliers fail to provide suitable information, they may be regarded as ‘non-

compliant’. 


