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Clyde and Avon Valley Landscape Partnership and Programme
The Clyde and Avon Valley Landscape Partnership (CAVLP) scheme was an ambitious £4.7 million
programme with an extensive range of projects designed to deliver outcomes for landscape,
heritage, people and communities. It was delivered through four programmes, set out in a
Landscape Conservation Action Plan:





Conserving the built and natural environment
Increasing community participation
Enabling access to, and learning about, the landscape of the Clyde and Avon Valley
Providing new training opportunities

There were significant challenges in the early stages of the programme that were overcome and,
over recent years, the Partnership has increased in strength to deliver a successful scheme that
has meaningfully engaged local communities and volunteers in researching and restoring their
heritage.
The Partnership has evolved over time. Everyone involved referred positively to the growth of the
partnership in the delivery phase, saying that the relationship between partners has improved,
new contacts have been made and there is an enhanced network.

“This project reached people and groups
that might not have participated in
events and activities had the project not
been established. This has opened eyes
and ears to new ideas, new
opportunities and encouraged people in
the area to contribute to cultural and
heritage events in their areas.”
Feedback from a CAVLP volunteer

A highlight of the scheme is an imaginative and varied programme of activities, including
mapping, recording, walking, cycling, singing, painting, tasting, digging, planting, playing, and,
not least, appreciating.

Woodlands and Orchards
Woodland is a key feature in the landscape of the Clyde
and Avon Valleys. Almost 25 hectares of woodland have
been improved by removing conifers, mostly in the
Clyde Valley Woodlands National Nature Reserve and at
Chatelherault Country Park. This marked the start of
the restoration of the designed landscape at
Chatelherault, a popular visitor destination at the
gateway to the Clyde Valley. Over 15,000 native trees

have been planted in the valley and management plans are now in place to direct the future
restoration of the Park and the woodlands.
The Clyde Valley orchards are a unique cultural landscape,
developed over centuries, which were suffering a rapid
decline and were in serious danger of being lost forever.
CAVLP has reversed this decline through a suite of projects
delivered with a range of partners to survey and restore
orchards and engage the community to encourage their
care in future. Crucially, they established a commercial
interest in orchard produce that will help them to become
sustainable and the Clyde Valley Orchard Group was
established as a co-operative. More than 1,000 orchard
trees were planted across 21 orchards and 220 orchards have been mapped, many of which were
previously unrecorded. Over 200 people were engaged in a bespoke training course for orchard
management; a new community orchard was established; schools were supported to plant and
restore orchards on or next to their grounds; and the wider community was engaged through
Blossom and Fruit Days, which are now being run at a local farm without reliance on grants.

“Well, I completed my Chainsaw Course with CCI last
week. It was brilliant.... and I'm sure the skills learned
will be invaluable for the group. I know everyone on
the course thoroughly enjoyed it…. and I would like to
thank you for making all this possible. Thanks again.”
Feedback from Clyde Valley Orchard Group member

“Children’s learning experiences were varied, challenging (both physically and mentally)
and fun! Many opportunities for cross curricular learning.”
“The children have taken pride in their work and enjoyed telling adults during showcases
about our orchard”.
Feedback from teachers

Built and Cultural Heritage
Projects delivered by Northlight Heritage and other partners engaged the community in the local
landscape and heritage in a variety of ways, including archaeological dig and surveys, oral history,
local history research, mapping, heritage and archaeology workshops, historical re-enactments,
exhibitions, landscape walks and practical site management. There were good links to other
projects, such as the Tasting Through Time recipe book with information about the history and
importance of the Clyde Valley orchards and recipes for apples, pears and plums. Local people
were engaged at different levels, from 35 volunteers who took part in the archaeological dig at
Castle Qua, to 450 adults and children taking part over the 35 Capturing Our Past workshops. As
well as engaging local people, Northlight also engaged with Clydesdale Community Initiatives, who

work with unemployed and hard to reach groups, and with Phoenix Futures, working with those
recovering from drug and alcohol misuse, bringing mutual benefits to the projects and people.
“Getting the chance, at an older age, to
pursue my interest in history and
archaeology. I never thought I'd get the
chance to do this, as I hadn't studied these
subjects professionally, and I found I loved it the people, the process, the activity and the
analysis and interpretation. Only wish I'd
started it years ago.”
Feedback from a CAVLP volunteer

Improving and Encouraging Access
Another programme of community engagement with local heritage was delivered by the CAVLP
staff team. They responded to the challenges of securing match funding and meeting outputs for
some projects by developing the Make Your Way scheme.
Community engagement activities included mapping,
heritage events and an artist in residence with associated
arts activities resulting in an arts sculpture trail with 83
pieces of artwork installed along five local routes.
Workshops with eleven schools involved 984 pupils; and
100 community events were held engaging over 700
people.
Access to and through the Clyde Valley Woodlands
National Nature Reserve and Chatelherault Country Park
was improved, along with other key routes linking
settlements to the heritage of the area. Over 20km path
was improved; 22 trails were created with descriptions of
the routes and heritage information featured on the Clyde
and Avon Valley website; and 32 guided walks and cycles
were hosted.
“This is an important part of our walkway and I am delighted that, with support from The Clyde
and Avon Valley Landscape Partnership, the pathway has been repaired and improved to allow
everyone, once again, to enjoy our 10 miles of beautiful ancient woodland walks with their
colourful wildflowers and wonderful views.”
Feedback from local councillor

Volunteers
Over 300 volunteers engaged throughout the programme were trained in a range of activities,
many of which will continue after CAVLP ends. Training involved surveying, recording and
restoring historic features, including archaeology, designed landscapes and kirkyards, and in
identifying and removing non-native species to protect and improve biodiversity. One volunteer
recorded photographic and video footage of activities for the website, not only providing a

valuable CAVLP record, but he also said that his involvement has been very beneficial on a
personal level. Other feedback from the volunteer survey showed all respondents reporting a
range of benefits from taking part including increased knowledge, active way of life, fresh air and
meeting other people. Most also reported achieving better mental health or wellbeing.

“My mental health has improved since I am
reconnecting with people and the environment
through a combination of meeting friendly people and
doing outdoor, physical work. At the end of the day I
also have increased job satisfaction because I can
physically see the difference our efforts have made.”
Feedback from a CAVLP volunteer

The involvement of Clydesdale Community Initiatives (CCI) has been a highlight of CAVLP delivery.
CCI works with volunteers from unemployed and hard to reach groups, delivering employability
skills and training. It has been instrumental in the delivery of a wide range of projects and tasks.
The benefits for its participants have been significant. Of over 200 participants, 87% reported an
improvement in their health and well-being, some stating benefits in overcoming lethargy and
depression, improved social interaction, contributing to the community and feeling valued, and
increased self-confidence or a sense of purpose. Nine participants moved into paid employment;
21 participants moved into formal, vocational education or training; and four jobs were created
and one safeguarded. CCI itself also gained by raising its profile in the area, increasing the network
of client organisations, adding to the variety of opportunities it can offer, enhancing the skills and
experience of its staff and clients, and creating a more secure base for its future development.
“CCI has changed my life. It gets me out of bed and helps
rebuild my self-esteem and confidence. It shows me what it’s
like to have a real job.”
“It has taken me from being a physical and mental wreck to
someone who can now make a difference in other people’s
lives and, once again, to be a happy person.”
Feedback from volunteers

Young People
Over 7,600 young people have been involved in the CAVLP scheme through arts and heritage
activities and particularly through the Growing Up Wild project, which supported schools and
communities through training, mentoring and networking opportunities. It engaged 46 schools;
delivered 62 holiday play session with 1604 attendees; set up or supported 6 outdoor play clubs

and 5 outdoor after schools clubs; trained 38 people
in Forest Schools delivery; and hosted a conference to
consider developing a play strategy for South
Lanarkshire.
The establishment of two local Community Interest
Companies was supported to deliver and expand local
outdoor play provision in future. Parents said that
their children gained more confidence in playing
outside, doing new activities, interacting and problem
solving with other children.
"Thank you all so much for today; my girls
had an absolute ball at Little Saplings and, I
must admit, the child in me came out for a
couple of hours, it was so much fun. That’s
them all showered and clean…. Feeling
grateful.”
“My older daughter was taught how to use a
knife safely and prepared sticks to put on
marshmallows to toast. My younger daughter
had fun skidding in a stream for the first time.
Neither had been on a tree swing before, it
was awesome!”
Feedback from parents

Raising Awareness
CAVLP has successfully raised awareness of the heritage of the Clyde and Avon Valleys through its
projects, volunteer opportunities, events and activities, and a range of publicity and promotion.
The website and Virtual Museum is an excellent resource for the area, currently boasting 76
museum items, 22 heritage trails, information on 89 local places and heritage sites and other
resources on orchards, wild play and interpretation. Many postings include video footage, which
brings the subject to life, and links to other related items. It is viewed by over 2,000 users per
month; and the CAVLP Facebook page has almost 2,000 followers. All partners referred to the
positive influence of CAVLP communications on the success of the programme.
“Your website is amazing! So much to discover about an area I have lived in for 30 years.”
Comment from a CAVLP survey respondent

Lessons Learnt
Scheme Design and Development
The CAVLP development phase was problematical and the time allowed for it was contracted due
to delays in starting. The shorter timescale meant that it could not be sufficiently thorough and
there was not enough time to develop the partnership as well as the detail of the programme. The
CAVLP programme was not fully developed and the partnership was not strong at that point.
The problems caused by a rushed development phase were carried forward into the delivery
phase. These were then further exacerbated by problems in the early delivery phase, mainly
around staff and programme management and external delays to match funding availability. This
in turn affected partnership development and the programme almost failed at that point.
Partners were determined to rescue the programme and a full review was undertaken in 2014.
Later that year an effective Programme Manager was appointed and the CAVLP team and partners
went on to achieve their aims and objectives.
Lessons here are to allow sufficient time in the development phase so the scheme and the projects
are fully developed, the partnership can become established, and a landscape scale approach can
be taken rather than assembling a group of individual projects. It is important that the Partnership
is at the helm during the development stage.
The number of projects at 82 in the LCAP was too high and even when reduced to 68 in the
review, this remained a challenge to communicate, manage, and report. Fewer larger projects
could have tackled key topics in a landscape scale approach.
The intervention rate at 38% was very low which, while good value for money for HLF, made
securing match funding difficult. This led to an emphasis on chasing match funding and the risk
that meeting other funders’ requirements could have skewed the CAVLP programme away from
its planned outputs. CAVLP staff and partners were able to find match funding for most projects
and, sometimes by imaginative use of additional funding, direct it to meet their own objectives, as
well as those of the Partnership.

Staff Team
The development and delivery phases struggled to recruit staff. It is clear that good staff
recruitment is key to successful partnership development as well as programme management.
It appears that the management of the Programme Manager by the Board was problematical in
the early stages, and the post holder would have benefited from reporting to a single line manager
with clear roles and responsibilities.
The shape of the staff team was initially not appropriate to deliver the programme but this
improved over time. Partners noted the publicity and promotion benefits provided by having a
communications officer in post and reflected that the team should have included the role from the
outset. Many positive comments were recorded about the effectiveness, help and support
provided by staff during the latter stages of the programme.

Community Benefit in Tendering Procedures
Clydesdale Community Initiatives was a key partner in delivering the programme in a practical
sense and in involving volunteers from unemployed and hard to reach groups. The inclusion of
weighted community benefit clauses in tenders could have supported their work and ensured
even more engagement of these groups. A partnership approach could have included community
benefit clauses in tenders, but this would require support and guidance from HLF on their
procurement requirements.

Monitoring and Evaluation
Monitoring and evaluating such a large and complex programme at the end of delivery over the
past six years is difficult. An evaluation framework should have been established in the
development or early delivery phase to facilitate this, as now required by HLF for later
programmes.

____________________________________________

Securing the Legacy
Current Proposals
CAVLP has resulted in a significant legacy for the landscape, people and communities of the area.
Protecting the investment of time and money is part of securing the legacy, and over recent
months CAVLP has established a suite of proposals to help secure its legacy. These include:











Community Capacity
Environmental Volunteering
Management and Maintenance
Outdoor Play
Website and Communications
Digital Archive
Getting Round the Rurals
Graveyard surveys to practical conservation
Historic Environment Legacy
Glorious Gardens Volunteer Legacy

Additional Legacy Recommendations
Following further consideration as a result of this evaluation, the following additional issues were
raised:


Privately owned woodlands and hedgerows
It had been the intention to provide grants for private landowners to plant and manage
woodlands and hedgerows, but this proved unachievable through CAVLP. A legacy project
has now been added to incentivise woodland creation, by providing free farm woodland
assessments and support to apply for forestry grants for woodland creation.



Orchards
A suite of projects has resulted in managed and restored orchards; and established the
Clyde Valley Orchard Co-operative (CVOC). The situation appears to be sustainable but
there is a question about whether CVOC could or should expand its production and
marketing. This is really for CVOC to decide, but they may need the continued support of
some of the partners or other external help.



Branding / Identity
This was not an explicit objective in the LCAP but was mentioned in interviews and at
Steering Group and Board meetings. Partners felt that there is no distinct brand for the
area and it could be an opportunity for legacy. This is something that should be further
considered in taking forward the achievements made through CAVLP.



Clyde and Avon Valley Partnership
It was often mentioned by partners that the relationships built up through CAVLP will
almost certainly lead to further collaborations and that joint funding bids are more likely to
be developed and may have a better chance of success. The LCAP mooted that it ‘would
definitely be the partnership’s intention that the Landscape Partnership Board would
continue to meet and co-ordinate initiatives over the area.’ There is not a formal process
to ensure that CAVLP will continue to meet and this should be considered further by the
partnership.

