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Section 1 
Introduction, Background and Methodology + Process



Introduction 
Urbantu Ltd. placemaking practitioners and partners ARUP active travel and transport engineers, were 
commissioned in November 2018 by the Rural Development Trust (RDT), to deliver a series of community 
endorsed, Sustainable Travel Action Plans, known as STAPs, for the following nine communities in South 
Lanarkshire:-

   Rigside, Douglas, Glespin, Crawfordjohn, Lamington, Abington, Crawford, Elvanfoot and Leadhills.
 
Essentially, STAPs encourage people towards more active, sustainable travel, the increased use of public 
transport, and the reduced use of private cars.  

Key outcomes from this project will include:-

• Improved health and wellbeing;
• Increased social inclusivity;
• Reduced inequality;
• Reductions in Carbon Dioxide emissions and polluting particulates; and 
• Wider sustainability by increasing the economic, social and environmental resilience of local  

 rural communities in South Lanarkshire.

Project Outputs & Delivery

Key outputs at this stage, include:-
The nine strategic plans (see separate STAP reports) each of which summarises the engagement and 
evidence based design process undertaken in signposting the action plans proposals for each respective 
community.  Each report identifies priority actions and key potential delivery agencies.   It is recognised 
that a multi-agency approach is required to assist with the delivery of many of the projects identified 
within each respective STAP. In all cases therefore, a potential local lead agency has been suggested. This 
agency will require to work closely with both South Lanarkshire Council and wider Partnership Agencies 
(including funders). In order to allow for flexibility in a rapidly changing funding environment, the list of 
agencies identified is deliberately not exhaustive.  Communities are encouraged to be proactive in the 
way that projects are delivered under the STAPs strategies set out in each respective report. 

In addition to the above, this report, together with the appendices and further technical references, 
forms the supporting evidence base to help achieve the following;

• Reduce project risks by understanding projects within local & strategic context;
• Help co-ordinate and priorities a variety of locally responsive project types; and 
• To strengthen the case for funding to help each community help themselves, and in   

 partnership with South Lanarkshire Council and wider support Agencies. 
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© Crown Copyright and database right 2018. All rights reserved. Ordnance Survey Licence number 100020730.
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Background
The development of the STAPs forms part of a wider Rural Development Trust Sustainable (RDT) Travel 
Planning Programme aimed at reducing carbon emissions and identifying barriers to active forms of 
local travel. Thus, helping communities become safer, more resilient, sustainable and inclusive. The 
whole project aims to help identify and enable solutions at a variety of scales, understanding the place 
specific constraints and opportunities, both physical and non-physical, and working together with local 
people who have lived experience within their own local community. 

Behaviour change and education on sustainable travel and the associated benefits were integrated into 
the development of the STAPs community engagement workshop process. All workshops therefore, 
included an educational component, with information on the benefits of choosing a more active 
lifestyle integrated into everyday travel and transport decisions. As highlighted above, a programme of 
behaviour change activities was run in parallel by the RDT alongside this STAPs project. This is reported 
separately - Socialtrack Active Travel Campaign. 

It is widely recognised by both the Scottish Government and South Lanarkshire Council that, by working 
with local people to better understand the issues in a local place, and within the context of wider 
strategic policy frameworks and best design practice, that a richer understanding of constraints and 
opportunities can be developed.  The engagement and planning design development process has 
therefore, informed the STAPs - both process and actions from the local community up (and while 
remaining cognisant of the wider policy contexts). This reduces project risks, helps communities build 
their own capacity and targets resources in a prudent and sustainable manner. 

This project forms part of Make Your Way, which is an initiative supported by South Lanarkshire 
Council, Paths for All, Smarter Choices Smarter Places fund and is supported by staff from the Rural 
Development Trust’s Community Action Lanarkshire project.  

Scope + Constraints

All projects are subject to constraints including budget and timescale, as well as the season for carrying 
out the study works and community engagement. This STAP study has been carried out over a five-
month period during winter 2018-19 and in dispersed rural communities. To address these project 
constraints, we have endeavoured to build our research evidence and proposed actions, not only on our 
own locally tailored engagement methodology, but building on the work of other previous engagements 
and studies including Rigside & Douglas Water Community Action Plan 2018-23 and  Coalburn, Douglas 
and Glespin Community Action Plans 2016.  

It should be noted that this is a high level study and that further detailed site audits and investigations 
are likely to be required before the feasibility of a number of the proposed actions can be established 
with certainty. 
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Methodology + Process
The process through which the STAPs have been delivered has combined the professional expertise 
of the experienced interdisciplinary team of professional consultants led by Urbantu Ltd., with local 
knowledge gathered from each respective local community and wider stakeholders including the Rural 
Development Trust, South Lanarkshire Council and SUSTRANS. The professional research and design 
team included; active travel and transport engineers, architects, planners, landscape architects, urban 
designers and facilitators.  

The Action Planning process summary:- 

• Desktop review - to review and evaluate relevant policy documentation & community plans;
• Written communication and face-to-face meetings with stakeholders - including South   

 Lanarkshire Council, Sustrans, Community Councils, GANDL and Rigside Residents   
 and Tenants Association;

• Visual site survey - visiting all communities on a number of occasions;
• Publicity - through stakeholder groups, posters and word of mouth;
• Research, design & Questionnaire - both Web based (Survey Monkey) and hard copy   

 format;
• High Schools’ workshop session;
• Community Drop In - held in Community Hall to give local residents an opportunity to   

 meet with the consultants and discuss issues; and
• Regular progress meetings with the Rural Development Trust project coordinator.

 
A full desk study was carried by ARUPs (see separate Technical Appendix 1.) together with on site 
reconnaissance at an early stage in the project.  This baseline study provided objective policy context 
and evidence to inform and support the community research summarised above.  

This baseline was further built upon by Urbantu Ltd., with high-level place appraisals including; 
desk study, mapping, site visits, photography and data gathering in preparation to meeting with 
local communities via one-to-one meetings with community leaders and culminating in a series of 
community workshops described below. 

Importantly, where work to make locally led Community Action Plans (Rigside & Douglas Water 
Community Action Plan 2018-23 and Coalburn, Douglas and Glespin Aug. 2016) had been carried 
out, these were reviewed and assimilated, within the context of this study, to avoid unnecessary 
duplications and to build upon valuable work already carried out or underway.  

A flexible and pragmatic people and place responsive project delivery approach was agreed with the 
Rural Development Trust at an early stage in the project planning and community research design 
process. This allowed the brief to be refined iteratively throughout the process, tailored to the needs 
and circumstances, of local communities’, on a place-by-place basis.  
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Methodology + Process cont...
It was agreed that community endorsement for the plans would be achieved through the research 
process in which communities were engaged with and involved in the planning the research process. 
Facilitating a series of inclusive community-led workshops which allowed local people the opportunity 
to engage at an early working stage, feeding into the design analysis, rather than being consulted, only 
at the end of the process. 

The original methodology for the workshops submitted in the tendering stage of the project had 
proposed that the community workshops would all be formally structured, with key community 
representative cohorts invited to attend a workshop within each respective community.  This would be 
designed to achieve a representative cross section across each community of both; age, gender and 
background. 

However, following early face-to-face meetings with key local community leaders from either 
community councils (where they existed), or similar Trusts, Residents Associations or Constituted 
Community Groups (in the absence of an elected Community Council), it was agreed to adopt a 
potentially more inclusive drop-in workshop format that would be open to all members of the 
community.   These would be advertised locally and through local social networks which were 
considered to be a better way of achieving the stated research aims than those originally proposed 
above by the project team. Importantly it was also agreed, that in addition a more formal Secondary 
School workshop would also be held with a view to engaging with the traditionally harder to reach 
teenage cohort and demographic. 

At the project outset, it was clearly agreed that, quality over quantity of data gathered was our 
primary research aim. Cohorts such as secondary school aged students were identified who are 
currently resident within the respective study area communities and the project programme adapted 
to include an additional workshop combining Lanark Grammar School and Biggar High School.  
Attendees were identified by staff at both Schools, to provide a representative selection of both male 
and female participants who live within the communities in the study from S1 to S6 classes.  

It was also agreed, though early discussion with the respective local community leaders from Rigside 
Residents Associations that, the study scope would be amended, from the original brief, to include 
Douglas Water, recognised locally as a pragmatic and logical part of the community of Rigside.  It was 
further agreed, through the same process, that Elvanfoot would be combined with Crawford for the 
purposes of the delivery of the workshops. 

Furthermore, the proposed Crawford and Elvanfoot STAP workshop was invited to join a regular 
community coffee morning held in Crawford.  Adopting this ‘piggy back’ approach significantly 
increased the reach of the face-to-face research within those respective communities. 
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Help to change rural travel in South Lanarkshire
Make your voice and ideas heard

What’s coming…
Community Action Lanarkshire is working with 9 communities
in South Lanarkshire to produce Sustainable Travel Action
Plans as part of the Make Your Way project, funded by the
Scottish Government’s Smarter Choices, Smarter Places. This
study is being delivered by Urbantu Ltd.

This exciting new project will help local communities explore,
assess and plan practical actions to increase sustainable and
active travel including walking, cycling, public transport and
much more. Your community needs your voice to make this
project a success and help to change travel in rural areas.

Please look out for upcoming survey and workshop information.

Make Your Way…

                                                    DROP-IN 

Make Your Way, Have Your Say

Free coffee, tea and cakes

Help to change rural travel in South Lanarkshire
Join us in Local Community-led Active Travel Planning

Anytime between 10:00 - 12:00
Saturday 19 January 2019

Venue:  Rigside Hall, Muirfoot Road, Rigside, ML11 9LY 

RIGSIDE & 
DOUGLAS WATER
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Methodology + Process cont...
Adapting the methodology through face-to-face listening meetings at an early stage in the design of 
the research, thus strengthened the local support for the project as a whole. 

A tailored publicity and a PR campaign were developed in collaboration with the respective 
local community’s leaders. Local advice was taken from Community Councils and GANDL (a local 
constituted community group in and around the Duneaton Community Council ward) regarding how 
best, based on previous and ongoing local research, to best reach people. As a result of which, the 
following techniques were employed to advertise both the workshops and the questionnaire:-

1. Face-to-face contact with local activists and community council representatives;
2. Digital (and hard copy) flyers were produced, circulated within local networks and via social  
 media and posted, where possible, in local shops and notice boards;
3. A schedule of pre and post Christmas reminders was implemented (see adjacent); 
4. Phone calls reminders made to encourage as many people to attend the events as   
 possible; and 
5. Local Newspaper and online web-based advertisements channels were employed. 

A digital ‘survey monkey’ questionnaire was developed, tested and then circulated through the above 
media. Hardcopies were printed, distributed, both at workshops, and also left with local key contact 
for collection within two weeks of the community workshops having taken place. The questionnaire 
was also available to be filled in online.

It should be noted that while some of the workshops were poorly addended, relative to the size of the 
respective local resident population, the digital response was not insignificant when assessed across 
the whole study (see appendix 2 for further information).  So, while a consistent methodology was 
employed across all nine communities, we note that this had varying levels of response within each 
individual community. These results reflect the non-laboratory nature of research being carried out, in 
diverse communities, and within a variety of local circumstances. 

Identification of local community groups through local umbrella community organizations, such 
as Community Councils (where present), or GANDL within each respective community, allowed 
existing local social networks to be accessed.  While this helped to build trust and to reduce the ‘top 
down’ negative stereotyping sometimes associated with historic planning practices, there were also 
associated risks attached. 
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STAPs Proposed methodology for community engagement 

PURPOSE: to understand communities’ travel behaviour and reasons for mode choices, identify barriers from 
user’s perspectives, encouraging factors for Sustainable and Active travel; all to produce CAP for future strategic 

parts of the movement framework 
 

The 3 ‘I’s process for community engagement:  Identify, Inform & Involve 

 Identify Inform Involve 

 Activity to identify (participants, 
study area, techniques, venue, time 
etc) 

Activity to create condition to 
understand each other 

Activity to engage in two-way 
conversation to create reach insight 
to provide CAP 

A 

C 

T 

I 

V 

I 

T 

Y 

 

• A high-level baseline review 
would be carried out by Arup’s 
involving both desk review and 
site base reconnaissance 

• Desk-study for Mapping and 
aerial photography 

• Study online available reports 
and activities carried out for 
community-led actions in the 
area 

• walking tours and general place-
based photography 
in 9 communities namely: 
Lamington, Rigside, Douglas, 
Abington, Crawford, Leadhills, 
Glespin, Elvanfoot and 
Crawfordjohn 

• Meet community council 
representatives, community 
leads, community hall committee 
members 

 

• Advertise promotional flyers to 
inform community via RDT, GANDL 
and similar community reps which 
then be circulated by them to local 
communities 

•  Survey questionnaire:  Online survey 
monkey questionnaire link via RDT, 
GANDL and similar community reps 
which then be circulated by them to 
local communities using existing 
online media  

• Survey questionnaire:  Paper copy 
survey questionnaire via pdf to RDT, 
GANDL and similar community reps 
which then be printed and distributed 
by them in communities 

• Book venue and inform local 
community about upcoming 
community engagement events. 
Engagement approach will be 
customised for each of the 
community as ‘one size does not fit 
all’.  

 

• Meet community council 
representatives, community 
leads, community hall committee 
members and discuss face to face  

• Prepare and display workshop 
posters: in events (community 
and high school) to help explore 
users’ perception on the benefits 
of sustainable and active travel 
habits.  

• Engage in door to door 
consultation (where required) to 
help explore users’ perception on 
the benefits of sustainable and 
active travel habits. 

 

 

O 

U 

T 

P 

U 

T 

 

Output 

• Identify representatives via RDT 
who can suggest and work 
collaboratively in partnership  

• Identify focus groups which can 
be considered both inclusive and 
representative of the whole local 
community - contact these 
groups with RSVP invitations 

• Identify venues which are 
convenient for various 
community groups to join and 
have their say in ‘make your way’ 
programme.  

 

Output 

• Informed community members (i.e. 
they are aware of the project) 

• Increased likelihood of people 
responding to questionnaires and 
attending workshops  

• Better understanding of the 
community and their preferences  

 

Output 

• Engaged community, (i.e. they 
feel listened by the project) 

• Richer understanding of 
community preferences and 
travel behaviour 

• Better insights, which will lead 
into design of sustainable travel 
action plan 

 

Note: Engagement approach will be customised for each of the community as ‘one size does not fit all’. Project will adapt 
approaches based on context and need of the local community. Above list of activity should be treated as an ‘a-la carte’ menu, 
to help finalise approach for each community.   
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Methodology + Process cont...
These risks included:

• Experience and confidence of some of the identified community leader contacts with all of  
 the community councils within the study area having been recently re-elected;

• Capability and confidence of some community councils to use digital platforms;
• Capacity of, often stretched, community councillors and community activists all of whom  

 are involved with their respective community on a voluntary basis only.

Thus, local communications channels were at some additional risk depending on the local ‘gate 
keepers’ ability to circulate, advertise and promote the study and workshops being carried out. 

It was also noted through the process, that some communities, particularly with an older 
demographic profile, may have benefited from more hard copy PR, promotions. For example, door to 
door leaflets or survey techniques would likely have extended the research reach to a wider audience. 
However, project programme and budget restrictions limited the team’s ability to respond to this level 
of granularity. 

All of our communities are set within long-distance strategic movement contexts including; walking, 
cycling and other active (non-motorised vehicular modes) core paths networks including;

• NCN 74 & 75;
• Lanark-Biggar Cycle route;
• Lanark-Douglas Cycle route;
• Tweed Cycleway;
• Avon Wakway;
• Clyde Walkwa & Indicative Links
• River Ayr Way; and
• Southern Uplandway

The community council of Duneaton (covering Crawfordjohn, Lamington and Abington) expressed a 
particular interest in this being included within the study and action planning workshops. 

Additional information was gathered from a variety of sources including South Lanarkshire Council 
and local SUSTRANs volunteer, and was used to help inform the community workshops, and to help 
develop place specific action plans for each community. 

From the cohorts who engaged in the study, Leadhills and Crawfordjohn in particular, there was an 
interest expressed in looking for opportunities to better connect these community settlement centres 
to the wider and long-distance paths routes for both leisure, recreation, health and tourism reasons. 
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Methodology + Process cont...
Research Questionnaire 

The adjacent pages are extracted from the project research questionnaire. 

The questionnaire was designed as both a print version and as a digital media channel version for use 
through email link and social media and website-based promotion. This approach helped to maximise 
the accessibility and reach of the research through the process, recognising that, not everyone is 
connected to the internet.  And, from previous experience, the use of technology-based tools in for 
example; school settings, can get in the way of the ‘flow’ of the exercises being carried out. 

This was supported through discussion with senior teaching staff from both Secondary Schools. 

The questionnaire set out the following; 

• Why the survey was being carried out;
• Who was behind the survey and wider project;
• The research ethics and GDPR being adhered to; and 
• Questions which included name and postcode in order to validate that respondents were in  

 fact eligible to take part (and for one response to the questionnaire only). 

Research questions aimed to gather a baseline understanding of:

• Who was taking part in the study;
• Where, and how they currently travel;
• Frequency of travel;
• Barriers to choosing more active forms of travel and transport such as walking/cycling;
• Age of the participant;
• Which community they live in; and 
• Which change would most help them move towards active transport and travel and the  

 increased use of public transport?

Finally, a question was posed which asked participants to highlight:- which single improvement would 
make the biggest improvement to their local community? This didn’t limit respondents to travel 
and transport improvements (but was set within the context of the study and questionnaire title and 
preceding questions).

20.

Sustainable Travel Action Plan : FULL PROJECT PROCESS REPORT                                                                                                                                                                                                                                                                                                                                        March 2019



21.

Sustainable Travel Action Plan : FULL PROJECT PROCESS REPORT                                                                                                                                                                                                                                                                                                                                        March 2019



Methodology + Process cont...
Drop-In Workshops 

The second part of the community engagement research focused on meeting local people in 
structured drop-in workshops held within their own community hall(s) (the Secondary School 
workshop process is described separately within this document as being distinct from the wider drop-
in events). 

The workshops created a welcoming, relaxed atmosphere where people, either individually, or as 
part of a small group, were met by a facilitator, offered refreshments and introduced to the project 
including; the various health and wellbeing, financial and planetary benefits of sustainable and active 
travel choices.  

Participants were provided information on who was carrying out the research, the GDPR and research 
ethics codes being adhered to. They were then introduced to aerial photographs and maps, at various 
scales, and encouraged to add their names to a register and add their comments alongside sticky 
numbered dots, applied directly to the maps or aerial photographs.  The aim was to identify any 
spatial/physical barriers to achieving more sustainable and active travel locally. 

Semi-structured conversations were held with participants, allowing them to have their say, in 
whatever way was most comfortable for them. Sticky Post-it notes were also used and these further 
comments also added to the most appropriate maps or aerial Photographs.  Non-physical issues such 
as; services, timetabling, educational, cultural or political barriers were also welcomed. 

This process helped to steer and provide some (deliberately) limited structure to the workshops and 
inform the conversations with spatial reference information available graphically and immediately 
on hand. This significantly helped increase the quality of the conversations, reducing the reliance on 
memory and often ‘slippery’ mental perceptual maps and local knowledge. This approach facilitated 
a higher quality of conversation, as the team of Consultants were not always familiar with the places 
being described orally, by local people. These critical thinking tools also helped local people see their 
own place in a more objective way than they might otherwise have done, further increasing the 
quality of the data gathered. 

Maps and aerial photographs included; regional transport mapping, with long distance paths, core 
paths and SUSTRANS cycleways for the whole of South Lanarkshire.  

At the end of each session, the raw data was photographed, ordered and analysis undertaken 
gathering data into themes. 

These data were then included within the overall design process, desk study reviews and place-based 
analysis to inform actions as set out within the STAPs draft reports. 
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Methodology + Process cont...
The adjacent (upper) photograph illustrates the way strategic path network information was displayed 
in each community workshop. Data was gathered directly through one to one semi-structured 
conversations with facilitators, and by adding working Post-it notes directly to the panels.  These were 
subsequently photographed, gathered and recorded as part of the analysis process. 

The lower table is an excerpt from the study and illustrates one of the key project management 
tools. This was employed as a live matrix used to coordinate both the PR, advertising and workshop 
bookings throughout the process (note that this has been reduced slightly to remove commercially 
sensitive and personal data under the GDPR regulations and professional ethical standard which were 
adhered to throughout the project). 
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4006-STAPs-Workshops-Monitoring-Log

21/02/2018
Live reporting 

Workshop Type Pre-PR-Issued Date for Event Booked Booked PR 1 (Dec) PR 2 (Jan) H&S risks Ass. Workshop materials/printing Facilitators Reporting

1
Rigside/Douglas Water Rigside 
Hall, Muirfoot Road, Rigside, 

ML11 9LY 
A - Drop-in afternoon YES - 3rd Dec. jc

10.00-12.00 on 
Saturday 19th Jan

confirmed N/A
YES - 18th 

Dec
YES - 8th Jan YES - 15th Jan

we need boards for any pin ups 
Worshop Printing complete

JC/HH/SR/ Drafting underway

2 Douglas St. Vbrides Centre, 
Douglas, Lanark ML11 0PT

A - Drop-in afternoon YES - 7th Dec. jc
14.00-16.00 on 

Saturday 19th Jan
confirmed N/A

YES - 18th 
Dec

YES - 8th Jan YES - 15th Jan
They have Display boards/panels 

Worshop Printing complete
JC/HH/SR/ Drafting underway

3
Crawford/Elvanfoot. Crawford 

Hall
100 Carlisle Road, Crawford, 

B-Coffee-Morning YES - 3rd Dec. jc
10.30 -12.30 Tuesday 

22nd Jan booked
confirmed Yes YES - 18th 

Dec
YES - 16th Jan YES - 15th Jan

we need boards for any pin ups 
Worshop Printing complete

JC/HH Drafting underway

4
 Crawfordjohn Hall, Manse Rd, 

Crawfordjohn, Biggar ML12 
6SR

B-Coffee-
Evening/morning

YES - 3rd Dec. jc 26th Jan 13.30-15.30 confirmed N/A Don't issue YES - 5th Jan YES - 15th Jan
we need boards for any pin ups 

Worshop Printing complete
JC/HH Drafting underway

5
Abington Hall Carlisle Road, 

Abington, ML12 6SD 
A - Drop-in afternoon YES - 3rd Dec. jc 

(and to Katie Cox)
10.00-12.00 on 

Saturday 2nd Feb
confirmed N/A Don't issue YES - 5th Jan YES - 15th Jan

we need boards for any pin ups 
Worshop Printing complete

JC/HH/ Drafting underway

6 Glespin Hall, Lanark ML11 0SF
B-Coffee-

Evening/morning
YES - 7th Dec. jc

2nd Feb available 
13.00-15.00pm  

confirmed N/A YES - 18th 
Dec

YES - 14th Jan YES - 15th Jan
we need boards for any pin ups 

Worshop Printing complete
JC/HH Drafting underway

7
Lamington (Winston lodge) 
Millrigg Rd, Wiston, Biggar 

ML12 6HT
A - Drop-in afternoon YES - 3rd Dec. jc

14.00-16.00 on 
Saturday 9th Feb

Peter confimed by 
phone 171218 - jc

N/A Don't issue YES - 5th Jan YES - 15th Jan
will have ours anyway Worshop 

Printing complete
JC/HH/ Drafting underway

8
Leadhills Hall

Ramsay Road, Leadhills, ML12 
6YA 

A - Drop-in Morning YES - 3rd Dec. jc
10.00-12.00 on 

Saturday 9th Feb

confirmed (check 
hard copy 
recieved)

N/A
YES - 18th 

Dec
YES - 16th Jan YES - 15th Jan

we need boards for any pin ups 
Worshop Printing complete

JC/HH/ Drafting underway

GANDL - Wendy Email publicity & 
Posters 

YES - 3rd Dec. jc

9
High School - Biggar/Lanark 
(Wendy/Ewan) Market Rd, 

Lanarkshire, Biggar ML12 6FX
C - Structured workshop YES - 3rd Dec. jc

11.30-1.10 on 
Wednesday 6th Feb

confirmed - Moffat 
(Lanarkshire TBC)

Provi to 
Lanarkshi

re
N/A N/A

School & RDT 
responsible

Printing A1s etc & Presentation JC/HH/SR Drafting underway

Note:PeterKane (Sustrans)and Sammy Smith (Project Worker Coalburn) for contacts/invites information 

Type A = Drop-in JC
Type B = Coffee morning/Evening HH
Type C = Structured Workshop (High/School RSVP) SR
Task Complete LT
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STAPs Report Structuring Principles 
Vision 
While the Vision for each of the nine communities is a matter for each respective community to 
develop, any sustainable strategic plan requires a clear direction.  For this reason, a Vision statement 
has been included within each of the STAP reports. Where Vision statements were available, these 
were used to inform the STAPs Vision - specifically for movement. These statements are supported 
with structuring principles developed through the process of this study, and as a way to manage the 
variety of community and place specific circumstances being responded to. 

Values 
Our experience in preparing each STAP report, was that there is a general appreciation, within 
the cohorts we engaged with that, for rural communities to be able to successfully deliver STAP, 
prevalent deregulated market economic practices do not serve these communities well.  This is 
further supported in research carried out by Multi Modal Transport Solutions Ltd.’s Rural Transport 
Connections, Business Case Development - Recommendations Report, March 2017, which highlights 
the difficulties in some detail, that rural communities face – particularly within a ‘fragile network’ 
and de-regulated rural public transport system.  Where private profit is the main value for a 
business delivering transport services, it is highly likely that rural communities services with reduced 
populations will be vulnerable to being cut. For alternatives suggested within this study to be viable 
in the long-term, it will therefore require that values, including those set out in the aims of this report 
above, be incorporated into the economic and social model. 

The following principles have been developed, through the research process, to provide structure to 
the Action Plan;

Principle 1. 
Identify, understand and build on the strengths that each community already has.

Principle 2.
Understand and strengthen the existing networks of Communities as ‘whole-systems’. 

Principle 3.
Reduce the need to travel using motorised transport in the first instance, by strengthening local 
facilities, services, shops and digital communications.

Principle 4.
Rebalance towards sustainable and active travel by removing barriers – both Physical and non-
physical and through a programme of education, communication and publicity. 

Principle 5.
Signpost projects which local people can take ownership of and help them to drive forward with 
technical support as necessary. i.e. Build local capacity with appropriate business planning and 
technical support. 

Principle 6. 
Feedback information to the local community on the results beyond the initial Plan preparation 
stage. And, manage delivery period expectations, so that local enthusiasm and human capital 
can be built and maintained in the long term. i.e. prioritising ‘quick wins’ which demonstrate the 
value in the project process first.  
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Ref Action Short 
Term 
0-2 yrs 

Medium 
Term  
2-5 yrs 

Long 
Term 
5-10 yrs 

Potential 
Supporting 
Agencies 

 Service Improvements     
S1 Local Facilities     
a Engagement with local shop owners to help develop a strategy 

for improvements to local shopping facilities and to help support 
existing assets. 
 

x x x RDT/RRTA/SLC 

b Audit and detailed action plan to assess the potential need for 
improvements to play + recreational facilities within the village. 
 

x x  RPG/ RRTA  

S2 Bus + Train Services     
c Detailed, market research and needs based feasibility study to 

promote improved, sustainable public transport service  
connections with surrounding towns and villages including 
Lesmahagow, Coalburn (Leisure Centre), Douglas and Glespin. 
 

x x x TS/RDT/SPT + 
private service 
providers 

d Trial and test the viability of introducing/ extending 
Community/Demand Responsive Transport [Bus] services (as an 
alternative to the above S2c) 
 

x x x RDT/TS/ SPT + 
private service 
providers 

S3 Other     
e Consideration to be given to provision of 

organisation of car sharing scheme  
 

x   SLC/ SUS 

f Consideration to be given to introduction of EV charging points 
at key locations such as the Village Hall or Primary School 
 

x x  RRTA/ RDT/ SUS 

g Consideration to be given to Improved broadband to aid home 
working etc. 
 

   SLC/ RRTA/BT  

 Delivery Mechanisms     
h Assess the potential for a Community Council and/or not for 

profit Development Trust (strengthening the RRTA) as a vehicle 
for community capacity building, project coordination + funding 
applications 
 

x x z SLC + local 
councillors 

SLC  - South Lanarkshire Council 
SPT – Strathclyde Partnership for 
Transport 
TS – Transport Scotland 
RDT - The Rural Development Trust 
SUS - Sustrans 
PFA - Paths for All 

RRTA - Rigside Residents +Tenants Association 
LPA    - Loudon Pond Association   
RPG  - Rigside Playpark Group 
LPS   - Local Primary + Nursery School 
BT - Openreach 
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Section 2 
The Nine Communities – Illustrated Engagement Process  



High Schools Workshop

The inclusion of a combined Secondary School workshop was a development of the original project brief, 
emerging through the study process and in close agreement with all nine community leaders groups.   
The aim was to reach out to teenagers who lived within the nine communities in order to gather younger 
peoples’ perspectives and insights into STAPs constraints and opportunities within their communities. 

Discussions were held with the Secondary School head teachers at Lanark Grammar Schools and Biggar 
High School, and a workshop Brief agreed, before being issued to students in advance of the workshop.  
This allowed the participants the opportunity to go out into their community, to photograph physical 
barriers to active travel and transport movement in advance of the workshop.  This allowed more focused 
discussion and further helped maximise the effectiveness of the time spent within the workshop. 

The following highlights the workshop programme which was held in Biggar High School on the 6th of 
February 2019 (with Lanark Grammar student brought down by bus):- 

The workshop results significantly helped to provide a representative cross section through each of the 
respective communities for the purposes of the study.  Furthermore, the exercise allowed students to 
experience participative planning and democracy meeting with the curriculum for excellence as part of 
the School working term.
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Movement Matters…
Extract from the presentation - Structured -Secondary Schools Workshop 

Excerpt from the Secondary Schools Workshop Brief.
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Rigside & Douglas Water 
Who we worked with locally:
Our key local contacts in this community, in the absence of a Community Council, were members of the 
Rigside Residents Association. Informal face-to-face meetings were held with these key contacts within 
the first  few weeks of the project inception. 
Questionnaire Findings:
There was a strong response from Rigside community, with 21 responses; vast majority (7 out of 10) of 
responses were from respondents over the age of 65 years.

Responses show a greater use of walking and bus / train journeys (c. 50% of all journey; compare to most 
other communities in study area showing c 12% or less), although almost half of the journeys in Rigside 
were done using car as a primary mode of transport. Majority of journeys were infrequent in nature (c 3 
to 4 times per month) for the purpose of visiting friends /family, recreational, shopping or health.

When asked about barriers to use of sustainable transport and opportunity for improvements, there 
was strong agreement with the need to reduce traffic speed; improved footpath / cycle path; safer road 
crossing points; better bus service. These were also further reinforced in verbatim comments by many 
respondents. 

Workshop & Wider Project Research Findings:
A Drop-in workshop was held on Saturday 19th January 2019 at Rigside Hall, Muirfoot Road, Rigside, 
ML11 9LY.  The total number of attendees was 6, all over 45 years of age and all from Rigside and Douglas 
Water. The main issues raised were:-
• High traffic speed on A70; 
• Lack of safe road crossing points on the A70;
• Need for better footpath and cycle path connection to surrounding countryside + Douglas Water;
• Need better and cheaper bus connectivity to Hamilton, Lesmahagow and East Kilbride;
• Need for improvements to Loudon Pond Nature Reserve; and
• Safer vehicular access to Doctors Surgery.  
Similar concerns were made by young adults from S1-S6 during the High School workshop.  

Main Action Plan Recommendations:
In response to the above issues the main Action Plan proposals are :-
• Develop a detailed plan, in partnership with local providers, to trial a new bus route/service 

connecting Rigside & Douglas Water along A70 corridor to Lesmahagow as a key transport hub, 
employment and services centre (incl. Coalburn Leisure Centre and Swimming Pool) as well as 
Douglas and Glespin;

• Brief for a detailed active travel street design, with costed options appraisal, for measures to reduce 
traffic speeds and improve safer crossings on A70 through the Village environs;

• Brief for a landscape masterplan with budget cost estimates for Improved linkages between Rigside, 
Douglas Water and the surrounding recreational walking/ cycling/ equestrian route network 
including; signage/drainage and access-for-all gates and linkages to/from the B7055

• A brief for a ‘whole’ Village Local Place Framework/Plan to steer and co-ordinate detailed village 
plans and priorities.       

For full survey results and Action Plan proposals please refer to the appendix in the respective STAPs .
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Aerial map showing indicative actions for physical improvement 

Annotation Key: 

 Rigside

 Douglas 
  Water

 A70

 A70

Ref Action 
 Physical Improvements 

P1 Pedestrian + Cyclist Safety/ Amenity  
a Options appraisal with budget costs for measures to promote active travel patterns/ reduce traffic speeds on A70. 
b Creation of a safe pedestrian/ cyclist crossing point(s) on the A70 in accordance with the above.  
c Village wide road and footpath repair and improvements audit including; width, condition, drainage, handrails, 

lighting, drop kerbs and tactile paving.  
d Provision of bus shelters + real time service information at bus stops on A70 developed in consultation with bus 

providers and the SLC.   
e Audit and planned provision of additional seating on path network. 
f Provision of covered cycleracks in key locations such as outside the School, local shops and Health centre.  

P2 Walking + Cycling Routes 
g Masterplan/ options appraisal with budget costs for improved path connections with the surrounding recreational 

walking/ cycling/ equestrian route network east of the village and linkages to/from the B7055.    
h Options appraisal with budget costs for Improved footpath connection between Rigside and Douglas 

Water/Loudon pond Nature Reserve.  
P3 Other 
i Promotion of a wildlife, ecology and landscape management masterplan for the Rigside and Douglas Water Nature 

Reserve at Loudon Pond.  
j Provision of ‘whole village’ Local Place Framework/ Plan to steer and coordinate individual improvement 

initiatives. 
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Excerpt from STAP report - Spatial / Physical Actions



Douglas
Who we worked with locally: 
Our key local contacts in this community, were members of the Douglas and Glespin community Council 
(both former and recently elected members) and the Douglasdale Recreation, Environment, Access & 
Leisure Group (REAL) .
Questionnaire Findings:
Strong response from Douglas community as measured against all the other communities in the wider 
study, with 23 responses; respondents were represented across all age group, with small majority (4 out of 
10) of responses were from respondents between 45 to 64 years.  

Responses show car is the major (63%) mode of transport across all journey made (except for travel to 
school), this is similar to overall responses received across all 9 communities in study area.  
When asked about barriers to use of sustainable transport: lack of bus or rail services came as the most 
agreed response; followed by long travel distances; followed by high traffic speed, insufficient walk/cycle 
paths and unsafe road crossing, bus & train timetable not aligned.    

On opportunity for improvements, there was strong agreement for need to better align bus and train 
services; followed by safer road crossing points, improvements to footpath and cycle provisions. These 
were also further reinforced in verbatim comments by many respondents. However, results were split on 
need to reduce speed with equal no of people strongly disagreeing as strongly agreeing; similar pattern 
was observed in more walking / cycling routes.

Workshop & Wider Project Research Findings:
• Need for local public transport provision timetabling to be revised; 
• Need for a better connection to the M74 corridor and the X74 Bus;
• Need to increase the safety and provision of paths within the town centre, particularly along the A70;
• Need to better manage town centre parking to reduce pavement parking; and
• Need to collaborate with surrounding landowners in order to reduce barriers to the rural paths 

network.

Main Action Plan Recommendations
• Facilitated meeting and detailed action plan between local politicians, local representatives and the 

various Bus operators;
• Develop a detailed plan, in partnership with local providers, to trial a new bus route/service connecting 

Douglas and Glespin along A70 corridor to Lesmahagow as a key transport hub, employment and 
services centre (incl. Coalburn Leisure Centre and Swimming Pool) as well as connecting Rigside & 
Douglas Water to the M74 corridor;

• Detailed Village Centre Urban Design plan and budget cost estimate which focuses on rebalancing the 
street and paths network to meet current SG Designing Streets Policy Guidance and, Equalities Act 
(Scotland) Compliance; 

• Brief for a detailed rural paths survey and landscape masterplan with budget cost estimates, including; 
cycle path provision connecting Douglas with both the NCN route 74 and the former Quarry restoration 
and New Mains; and

• A brief for a ‘whole’ Village Local Place Framework/Plan to steer and co-ordinate detailed village plans 
and priorities;

For full survey results please refer to the appendix in the Douglas STAP, March 2019.

34.

Sustainable Travel Action Plan : FULL PROJECT PROCESS REPORT                                                                                                                                                                                                                                                                                                                                        March 2019



Aerial map showing indicative actions for physical improvement 

Annotation Key: 
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Ref Action 
 Physical Improvements 

P1 Pedestrian + Cyclist Safety/ Amenity  
a Costed action plan for measures to reduce traffic speeds + improve pedestrian safety on main roads; particularly 

A70/ Ayr Road, including the provision of wider footpaths + safer pedestrian crossing points etc.  
b Creation of safer pedestrian crossing points to Douglas Primary School. 
c Provision of town centre parking improvements strategy to reduce pavement parking.    
d Audit and planned provision of additional seating within town centre area. And, similar audit and provision of 

cycle racks at key locations across the whole Village. 
e Provision of bus shelters where required and real time information at bus stops on A70/Ayr Road developed in 

consultation with bus providers and SLC. 
f Costed design proposals for the creation of more attractive/ pedestrian friendly town centre public spaces; 

particularly at the junction of the A70/Ayr Road and Main Street.  
P2 Walking + Cycling Routes 
g Engagement with local landowners to produce a masterplan/ options appraisal with budget costs for improved 

path connections with the surrounding recreational walking/ cycling/ equestrian route network including possible 
additional footbridge crossing of Douglas Water.  

h Audit + costed action plan for improvements to existing paths including surfacing + drainage.  
i Improved signage, interpretation + seating to recreational path network. 

P3 Other 
j Costed masterplan for improvements to Douglas Estate ponds to including benches, picnic tables + interpretative, 

information boards. 
k Consideration to be given to the provision of EV charging points (cars + cycles) at key locations in the village. 
l Provision of ‘whole village’ Local Place Framework/ Plan to steer and coordinate individual improvement initiatives. 
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Excerpt from STAP report - Spatial / Physical Actions



Glespin
Who we worked with locally:
Our key local contacts in this community were members of the Douglas and Glespin Community Council and 
the REAL group. 
Questionnaire Findings:
There were only 6 responses from Glespin residents, thus detailed analysis has not provided a strong, as 
measured against the other communities in the wider study area, or representative cross-sectional basis for 
meaningful insights from local peoples’ perspectives. The respondents did however, highlighted the need 
for improved footpaths and improved connectivity with Lesmahagow and Muirkirk. 

Workshop & Wider Project Research Findings:
• Need for local public transport provision timetabling to be revised to allow for more needs-based 

response to local travel patterns i.e. buses provision to allow commuters to get to/from work at 
the beginning, middle and end of the working day and recreational provision later in the evening – 
particularly at weekends;

• Need for a better connection to the M74 corridor and the X74 Bus with appropriate timetabling to allow 
improved public transport interchange;

• Need for improved Public transport Infrastructure, including; widening paths/footways, maintaining 
paths, provision of bus shelters and real-time bus information; and

• Need to improve signage and paths in the recreational paths network allowing for increased use of 
long-distance rural paths and cycleways. 

Main Action Plan Recommendations
• Facilitated meeting and detailed action plan between local politicians, local representatives and the 

various Bus operators to agree a way to adapt existing service provision to better meet the needs of 
local users and potential users;

• Develop a detailed plan, in partnership with local providers, to trial a new bus route/service connecting 
Douglas and Glespin along A70 corridor to Lesmahagow as a key transport hub, employment and 
services centre (incl. Coalburn Leisure Centre and Swimming Pool) as well as connecting Rigside & 
Douglas Water to the M74 corridor;

• Detailed Village Design Plan which focuses on rebalancing the streets, paths network and parking to 
better meet current SG Designing Streets Policy Guidance, best design practice and, Equalities Act 
(Scotland) Compliance; and

• Brief for a detailed rural paths survey and landscape masterplan with budget cost estimates;

For full survey results please refer to the appendix in the Glespin STAP, Marc 2019 .
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Aerial map showing indicative actions for physical improvement 

Annotation Key: 
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Ref Action 
 Physical Improvements 

P1 Pedestrian + Cyclist Safety/ Amenity  
a Options appraisal with budget costs for measures to reduce traffic speeds on A70. 
b Creation of a safe pedestrian/ cyclist crossing point(s) on the A70 in accordance with the above.  
c Repair and improvement to roadside footpaths on A70 including resurfacing, pavement widening, drop kerbs, 

tactile paving and safe crossing points.   
d Repair and improvement of off-road footpath connecting with Hillview Crescent including re-surfacing, lighting 

improvements and the possible creation of step free access at the eastern end of the path.  
e Provision of bus shelters where required and real time information at bus stops on A70 developed in consultation 

with bus providers and SLC. 
f Public space improvements to enhance amenity, strengthen sense of place and overcome sense of dereliction 

resulting from residential demolitions.  
P2 Walking + Cycling Routes 
g Masterplan/ options appraisal with budget costs for improved path connections with the surrounding 

recreational walking/ cycling/ equestrian route network to the south of the village. 
h Improved signage, interpretation + seating to recreational path network. 

P3 Other 
i Consideration to be given to the provision of EV charging points (cars + cycles) at key locations in the village. 
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Excerpt from STAP report - Spatial / Physical Actions



Abington
Who we worked with locally: 
Our key local contacts in this community were members of the Duneaton Community Council and local 
community volunteers. 
Questionnaire Findings:
Strong response from Abington community as measured against all other communities in this study, with 
39 responses; most responses (71%) were from respondents aged between age of 35 to 64 years.   
Responses show car is the major (77%) mode of transport across all journey made (except for travel to 
school), this is similar to overall responses received across all 9 communities in study area.   

When asked about barriers to use of sustainable transport, lack of /inadequate public transport was the 
biggest barrier, followed by long travel distances and lack of footpaths / cycle paths. This was further 
reinforced by verbatim comments. In general, there was also broad agreement across all of the possible 
reasons identified in the survey, with average score ranging from 3.6 to 4.9 out of 5.   

On opportunities for improvements, the majority agreed that more joined up bus + rail services, followed 
by improved footpaths, and safer provision for road crossing and cycle paths will support greater use of 
sustainable transport. This was also reinforced by verbatim comments. Again, similar to previous question 
(barrier to use) there was broad agreement with most of the categories (except electric charging points).  

Workshop & Wider Project Research Findings:
• Need for public transport interchanges to have timetabling which allows respective service provision 

(often from different providers) to connect better.
• Need to provide long term carparking at Abington services which is in effect, acting as a strategic 

transport Hub, particularly to meet the known demand for Bus services along the M74 corridor;
• Very high local demand for rail services provision to be made via the reopening of the Abington 

Station and with connecting sustainable transport provision such as EV charge point, free parking and 
connecting local bus services; 

• Cycle and path connection to/from Abington Village and the Abington services along the A702 and 
NCN route 75 with street lighting as necessary;

• Need for local public transport provision timetabling to be revised to allow for more needs-based 
response to local travel patterns e.g. buses provision to allow commuters to get to/from work at the 
beginning, middle and end of the working day. 

Main Action Plan Recommendations
• A brief for a ‘whole’ Village Local Place Framework/Plan to steer and co-ordinate detailed village plans 

and priorities;
• Detailed feasibility study with a budget costed sketch design for cycle and path provision to/from 

Abington Services and the Village centre (as far as Station Rd.);
• Detailed feasibility study for free or discounted local residents long-term parking provision at the 

Abington Services Public Transport Interchange;
• Feasibility study for the reopening of the Abington west coast Rail line Station and support for a 

dedicated Local Campaign Group.; and
• Facilitated meeting and detailed action plan between local politicians, local representatives and the 

various Bus operators to agree a way to adapt existing service provision to better meet the needs of 
existing local users and potential users. 

For full survey results please refer to the appendix in the Abington STAP, March 2019.
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Aerial map showing indicative actions for physical improvement 
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Ref Action 
 Physical Improvements 

P1 Pedestrian + Cyclist Safety/ Amenity  
a Options appraisal with budget costs for measures to reduce traffic speeds on A702. 
b Village wide detailed road and footpath repair and improvements audit including; pavement widening, resurfacing and 

safer pedestrian crossing points, particularly in relation to primary school and village shop. 
c Provision of improved long stay car and cycle parking at Abington Services to strengthen role as a sustainable public 

transport interchange.  
d Provision of cycleracks in key locations including village shop and hotel.  
e Provision of real time information at bus stops on A702 developed in consultation with bus providers and SLC. 
f Costed design proposals for the creation of a more attractive /pedestrian friendly central public space/village core at 

junction of A702 and Carlisle Road. 
P2 Walking + Cycling Routes 
g Masterplan/ options appraisal with budget costs for improved path connections with the surrounding recreational 

walking/ cycling/ equestrian route network. 
h Options appraisal with budget costs for the provision of improved footpath and cycle links with Abington Services via 

A702/ NCN route 75. 
i Options appraisal with budget costs for the provision of improved footpath and cycle links to Crawford + Elvanfoot 

including repair of pedestrian suspension bridge. 
j Improved signage, interpretation + seating to recreational path network. 

P3 Other 
k Consideration to be given to the provision of EV charging points (cars + cycles) at key locations in the village, Abington 

Services and train station (if reopened). 
l Provision of ‘whole village’ Local Place Framework/ Plan to steer and coordinate individual improvement initiatives.  
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(Note: this location is outwith the extents of the above aerial photograph due to scale limitations).
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Excerpt from STAP report - Spatial / Physical Actions



Crawfordjohn
Who we worked with locally: 
Our key local contacts in this community, were members of the Duneaton Community Coucil and local 
Crawfordjohn community hall volunteers. 
Questionnaire Findings:
Strong response from Crawfordjohn community as measured against all other communities in the study 
area, with 18 responses; vast majority (72%) of responses were from respondents over the age of 45 
years.  

Responses show car is the predominant (90% +) mode of transport across all journeys made, this was one 
of the highest scores across all nine communities surveyed. 

When asked about barriers to use of sustainable transport: lack of bus or rail services came as the most 
agreed response; followed by long travel distances; followed by high traffic speed, insufficient walk/cycle 
paths and unsafe road crossing. Every single verbatim comment also highlighted need for bus services.   
  
On opportunity for improvements, there was strong agreement for need to have better joined-up bus and 
train services; followed by safer road crossing points, improvements to footpaths and cycle path. These 
were also further reinforced in verbatim comments by many respondents.  

Workshop & Wider Project Research Findings:
• The need for increased recognition with SLC and wider authorities and stakeholders, that Abington is a 

local transport Hub for Crawfordjohn (and surrounding communities) and improvements to/from here 
are critical to the aims of local sustainable transport and travel. 

• The need for improved street safety within the curtilage of the Village particularly traffic speed on the 
B740; and

• The need to nurture the existing the Community Hall facility as a community asset.

Main Action Plan Recommendations
• A business plan for a Hall Caretaker and/or Project worker to design, market and to co-ordinate events 

within the Village Hall and potentially including cycle support facilities (local and tourist related);
• A detailed plan for the provision of EV charge points and EV community transport provision; 
• A facilitated meeting and detailed action plan between local politicians, local representatives and the 

various Bus operators to agree a way to publicise and adapt existing service provision to better meet 
the needs of local users and potential users;

• Develop a local mechanism to help collaborate and support the Abington STAP’s aims and objectives;
• A Village wide detailed street and rural paths access audit and masterplan with budget cost estimates 

(to include a focus on the B740 through the Village). 

For full survey results please refer to the appendix in the Crawfordjohn STAP, March 2019.
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Aerial map showing indicative actions for physical improvement 
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Ref Action 
 Physical Improvements 

P1 Pedestrian + Cyclist Safety/ Amenity  
a Options appraisal with budget costs for detailed measures to reduce traffic speeds/ improve pedestrian safety 

on B740. 
b Village wide detailed road and footpath audit and improvement proposals with budget costs to include 

consideration of the provision of additional pavements, road resurfacing and safer pedestrian crossing points 
on B740. 

P2 Walking + Cycling Routes 
c Masterplan/ options appraisal with budget costs for improved path connections with the surrounding 

recreational walking/ cycling/ equestrian route network. 
d Improved signage, interpretation + seating to recreational path network. 

P3 Other 
e Consideration to be given to the provision of EV charging points (cars, minibus + cycles) at key locations in the 

village. 
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Crawford 
Who we worked with locally: 
Our key local contacts in this community were members of the Crawford & Elvanfoot Community Council 
and local community hall volunteers. 
Questionnaire Findings:
Strong response from Crawford community, as measured against all the other communities in the wider 
study, with 29 responses; most responses (64%) were from respondents aged over 65 years.   
Responses show car is the predominant (90% +) mode of transport across all journeys made, this was one 
of the highest scores across all nine communities surveyed.  

When asked about barriers to use of sustainable transport, long travel distances, followed by lack of /
inadequate public transport, and no park & ride facilities. This was further reinforced by verbatim 
comments. In general, there was also broad agreement across all of the possible reasons identified in the 
survey, with average score ranging from 3.1 to 4.8 out of 5.   

On opportunities for improvements, majority agreed that more joined up bus + rail services, followed 
by improved footpaths. This was the one of the few communities where ‘better provisions for working 
from home’ was also ranked in top five. This was further reinforced in verbatim comments, with specific 
mention of better frequency and route for bus number X74.  

Workshop & Wider Project Research Findings:
• The need for a Public transport timetabling review to meet the needs of travels out-with School times 

i.e. evening and weekends;
• The need for increased recognition with SLC and wider authorities and stakeholders, that Abington is 

a local transport interchange Hub for Crawford (and surrounding communities) and improvements to/
from here are critical to the aims of local sustainable transport and travel;

• The need for improved street safety within the curtilage of the Village particularly along the length of 
Carlisle Rd.;

• The need for improved maintenance and upgrading of footways along Carlisle Rd. and connecting to/
from the surrounding rural paths network to meet current Design and access Standards; and

• A need to better support working from home as a key economic development strategy. 

Main Action Plan Recommendations
• A facilitated meeting and detailed action plan between local politicians, local representatives and the 

various Bus operators to agree a way to publicise and adapt existing service provision to better meet 
the needs of local users and potential users;

• Local mechanism to help collaborate and support the Abington STAP’s aims and objectives;
• A Village wide detailed street and rural paths access audit and masterplan with budget cost estimates 

(to include a focus on Carlisle Rd. through the Village);
• An economic strategy to help grow the existing local economy with improved facilitation for home 

working and shared meeting/office space/HUB with high speed fibre broadband; 
• Develop a rural paths network landscape masterplan with budget cost estimates to enhance the 

condition and connectivity of the surrounding long and short distance recreational paths network; and
• A brief for a ‘whole’ Village Local Place Framework/Plan to steer and co-ordinate detailed village plans 

and priorities.

For full survey results please refer to the appendix in the Crawford STAP, March 2019.
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Aerial map showing indicative actions for physical improvement 
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Ref Action 
 Physical Improvements 

P1 Pedestrian + Cyclist Safety/ Amenity  
a Village wide detailed road and footpath repair and improvements audit including; pavement widening, resurfacing and 

safer pedestrian crossing points, particularly in relation to primary school, village hall and future community hub. 
b Provision of covered cycleracks in key locations including village hall/future community hub with e.Bike charge points. 
c Consideration to be given to the provision of additional bus stops at north end of Carlisle Road in consultation with bus 

providers and SLC. 
P2 Walking + Cycling Routes 
d Masterplan/ options appraisal with budget costs for improved path connections with the surrounding recreational 

walking/ cycling/ equestrian route network.  
e Options appraisal with budget costs for the provision of improved footpath and cycle links with Abington Services via 

A702/ NCN route 74. 
f Options appraisal with budget costs for the provision of improved footpath and cycle links to Abington + Elvanfoot 

including repair of pedestrian suspension bridge. 
g Improved signage, interpretation + seating to recreational path network. 
 Other 

h Provision of real time information at bus stops on Carlisle Road developed in consultation with bus providers and SLC. 
i Consideration to be given to the provision of EV charging points (cars + cycles) at key locations in the village, Abington 

Services and train station (if reopened). 
j Provision of ‘whole village’ Local Place Framework/ Plan to steer and coordinate individual improvement initiatives.  
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Elvanfoot 
Who we worked with locally: 
Our key local contacts in this community were members of the Crawford & Elvanfoot Community Council 
and local community hall volunteers. 
Questionnaire Findings:
12 responses received from Elvanfoot, with over half (58%) of the respondents age between 45 to 64 
years.    

Responses show car is the major (87%) mode of transport across all journey made, this is similar to overall 
responses received across all 9 communities in study area.   
  
When asked about barriers to use of sustainable transport, long travel distances and lack of public 
transport was the biggest barrier, followed by lack of join up in bus and train timetable and no park and 
ride facilities. This was the one of the few communities where ‘better provisions for working from home’ 
was also ranked in top five. In general, there was also broad agreement across all of the possible reasons 
identified in the survey, with average score ranging from 3.5 to 4.9 out of 5.   
  
On opportunities for improvements, majority agreed that more joined up bus + rail services, followed by 
improved footpaths, and more walking / cycle paths will support greater use of sustainable transport. This 
was also reinforced by verbatim comments.

Workshop & Wider Project Research Findings:
• The need for a Public transport timetabling review to meet the needs of travels such as key commuting 

times and also evening and weekends;
• The need for increased recognition with SLC and wider authorities and stakeholders, that Abington is 

a local transport interchange Hub for Crawford (and surrounding communities) and improvements to/
from here are critical to the aims of local sustainable transport and travel;

• The need for improved street safety within the curtilage of the Village particularly along the length of 
A702.; and

• A need to better support working from home as a key economic development strategy. 

Main Action Plan Recommendations
• A facilitated meeting and detailed action plan between local politicians, local representatives and the 

various Bus operators to agree a way to publicise and adapt existing service provision to better meet 
the needs of local users and potential users;

• Local mechanism to help collaborate and support the Abington and Crawford STAPs aims;
• A Village wide detailed street access audit and masterplan with budget cost estimates (to include a 

focus on A702 through the Village);
• An economic strategy to help grow the existing local economy with improved facilities to support 

home working and shared meeting/office space/HUB in Crawford with high speed fibre broadband; 
and

• Develop a rural paths network landscape masterplan with budget cost estimates to enhance the 
condition and connectivity of the surrounding long and short distance recreational paths network – 
with a focus on the suspension footbridge and connectivity to/from the rural paths network. 

For full survey results please refer to the appendix in the Elvanfoot STAP, March 2019.

44.

Sustainable Travel Action Plan : FULL PROJECT PROCESS REPORT                                                                                                                                                                                                                                                                                                                                        March 2019



Aerial map showing indicative actions for physical improvement 
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Ref Action 
 Physical Improvements 

P1 Pedestrian + Cyclist Safety/ Amenity  
a Options appraisal with budget costs for measures to reduce traffic speeds/ improve pedestrian safety on A702.  
b Village wide detailed road and footpath repair and improvements audit including the provision of additional 

pavements, pavement widening, resurfacing and safer pedestrian crossing points. 
c Provision of bus shelters where required and real time information at bus stops on A702 developed in 

consultation with bus providers and SLC. 
P2 Walking + Cycling Routes 
d Masterplan/ options appraisal with budget costs for improved path connections with the surrounding 

recreational walking/ cycling/ equestrian route network.  
e Options appraisal with budget costs for the provision of improved footpath and cycle links to Crawford + 

Abington including repair of pedestrian suspension bridge. 
f Improved signage, interpretation + seating to recreational path network. 

P3 Other 
g Consideration to be given to the provision of EV charging points (cars + cycles) at key locations in the village. 
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Leadhills
Who we worked with locally: 
Our key local contacts in this community were members of the Leadhills Community Council and local 
community hall volunteers. 
Questionnaire Findings:
Strong response from Leadhills community, with 16 responses; most responses (81%) were from 
respondents aged over 45 years and 50% aged over 65 years.

Responses shows greater use of walking and bus / train journeys (c. 30% of all journey; compare to most 
other communities in study area showing c 12% or less), although just over half (53%) of the journeys 
in Rigside were done using car as a primary mode of transport. Majority of journeys were infrequent in 
nature (c 3 to 4 times per month).

When asked about barriers to use of sustainable transport, long travel was the biggest barrier, followed 
by lack of park and ride facilities, and insufficient foot/cycle paths. This was also reinforced by verbatim 
comments.   
  
On opportunities for improvements, majority agreed that more joined up bus + rail services, followed by 
improved footpaths, will support greater use of sustainable transport. This was also reinforced by verbatim 
comments.   
  
Overall across all comments, need for more reliable and joined up bus service was a consistent theme.

Workshop & Wider Project Research Findings:
• Need for local public transport provision timetabling to be revised to allow for more needs-based 

response to local travel patterns;
• Need for a Village wide paths and street lighting maintenance improvements;
• Need for improved rural paths network to connect long distance paths and the surrounding 

countryside to/from the Village centre;
• Need for improved parking and pavement allocation along B797 where it passes through the Village;
• Need for even more community cohesion and a Community Trust to help support the Community 

Council and with the legal ability and sustainable business plan, to raise, hold and spend funds within 
the community; and

• The need for increased recognition with SLC and wider authorities and stakeholders, that Abington 
is a local transport Hub for Leadhills and improvements to/from here are critical to the aims of local 
sustainable transport and travel. 

Main Action Plan Recommendations
• A brief for a ‘whole’ Village Local Place Framework/Plan;
• A facilitated meeting and detailed action plan between local politicians, local representatives and the 

various Bus operators to agree a way to adapt existing service provision to better meet the needs of 
local users and potential users;

• Local mechanism to help collaboration and support for the Abington STAP’s aims and objectives; and
• A Village wide detailed street and rural paths access audit and masterplan with budget cost estimates .

For full survey results please refer to the appendix in the Leadhills STAP, March 2019.
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Aerial map showing indicative actions for physical improvement 
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Ref Action 
 Physical Improvements 

P1 Pedestrian + Cyclist Safety/ Amenity  
a Options appraisal with budget costs for measures to promote active travel patterns/ reduce traffic speeds on 

B797.  
b Village wide detailed road and footpath repair and improvements audit including the provision of additional 

pavements, pavement widening, resurfacing, streetlighting and safer pedestrian crossing points. 
c Audit and proposals for parking improvements on B797 and Ramsay Road.    
d Audit and planned provision of additional seating within village.  
e Provision of covered cycle racks in key locations including in front of Village Hall and with e.bike charge points. 
f Costed design proposals for the creation of more attractive/ pedestrian friendly town centre public spaces; 

particularly in front of The Hopetoun Arms on the B797 and the Village Hall on Ramsay Road.  
P2 Walking + Cycling Routes 
g Masterplan/ options appraisal with budget costs for improved path connections with the surrounding 

recreational walking/ cycling/ equestrian route network + local places of historic interest.  
h Improved signage, interpretation + seating to recreational path network and other local places of historic interest.  

P3 Other 
i Consideration to be given to the provision of EV charging points (cars, minibus + cycles) at key locations in the 

village. 
j Provision of ‘whole village’ Local Place Framework/ Plan to steer and coordinate individual improvement initiatives.  
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Lamington
Who we worked with locally: 
Our key local contacts in this community, were members of the Duneaton Community Council and local 
community hall volunteers. 
Questionnaire Findings:
There were 3 responses from Lamington, thus detailed analysis will not provide particularly meaningful 
insights. The respondents highlighted need for safe crossing points on A702 road,  better connectivity and 
more frequent bus services.   

Workshop & Wider Project Research Findings:

• The need for improved street safety within the curtilage of the Village particularly by reducing the 
speed of traffic along the A702;

• Need for improvements to the surrounding paths network;
• The need to better promote and enhance Demand Responsive Transport – ‘Mybus’ service;

Main Action Plan Recommendations

• A Village wide detailed street and rural paths access audit and masterplan with budget cost estimates 
(to include a focus on the Clyde walkway to/from Biggar with Access feasibility at B7055 and A772/
Cornhill road/Cormiston Rd. junction);

• Detailed sketch design and budget cost estimate for safety and cycling improvements at the junction 
between the B7055 and the A73;

• EV infrastructure provision to meet a rapidly growing move to electric vehicles such as bikes/buses and 
cars. 

For full survey results please refer to the appendix in the Lamington STAP, March 2019.
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Aerial map showing indicative actions for physical improvement 
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Ref Action 
 Physical Improvements 

P1 Pedestrian + Cyclist Safety/ Amenity  
a Options appraisal with budget costs for measures to reduce traffic speeds/ improve pedestrian safety on A702.  
b Detailed sketch design and budget cost estimate for safety and cycling improvements at the junction between the 

B7055 and the A73. 
c Village wide detailed road and footpath audit and improvement proposals with budget costs to include 

consideration of the provision of additional pavements, road resurfacing and safer pedestrian crossing points on 
A702. 

d Provision of bus shelters + real time information at bus stops on A702 developed in consultation with bus 
providers and SLC. 

P2 Walking + Cycling Routes  
e Masterplan/ options appraisal with budget costs for improved path connections with the surrounding 

recreational walking/ cycling/ equestrian route network focusing on the Clyde walkway to/from Biggar. 
f Improved signage, interpretation + seating to recreational path network. 

P3 Other 
g Consideration to be given to the provision of EV charging points (cars + cycles) at key locations in the village. 

 

 

 

(Note: this junction is outwith the extents of the above aerial photograph due to scale limitations).
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Section 3 
Summary Findings, Conclusion & Recommendations 



Summary Findings 
The research finding below, summaries the data analysis across all nine communities within this study.  
It is important to appreciate each individual community not only as a separate entity, but in how each 
community interrelates with other similar surrounding communities as a whole system. This is critical 
to understanding the transport and travel needs of any single community.  Some of the communities 
have a stronger interrelationship, for example; Rigside & Douglas Water, Douglas and Glespin - which 
are all located along the A70 corridor.  This is partly as a function of geographic location (separated by 
distance and topography to the communities in the South of our study cohort). They each also have a 
transport and travel relationship with surrounding often (but not exclusively), larger civic centres such 
as Lanark, Lesmahagow (and Coalburn), Hamilton as well as Glasgow/Edinburgh at a national scale 
(with their UK national and international service centres and transport hubs).  

Unsurprisingly, there is a particularly strong relationship for the above communities in the north 
of our study area with Lesmahagow (from an M74 road transport perspective) as an important 
road transport hub and also from a civic use’s perspective (i.e. larger and cheaper supermarkets for 
shopping and nearby leisure centre located in Coalburn). And, there is a similarly strong relationship 
with these A70 corridor communities with Lanark - again as a civic and retail centre as well as a local 
rail transport hub. 

To the Southern extent of our study area, Abington forms a central travel and transport hub for both 
Abington residents and visitors, as well as the surrounding communities of, Leadhills, Crawford, 
Crawfordjohn, and Lamington. Abington has a locally critically important general shop, post office 
and off-license. Each community within this cohort has a relationship with Lanark, Lesmahagow and 
civic centres to the north of our study area, but to a lesser extent that of the A70 communities above. 
Biggar, Moffat and Lockerbie begin to have more relevance together with Sanquhar in the west as 
larger settlements. 

All of our communities are set within long-distance walking, cycling and other paths contexts. 
Opportunities have been identified to take forward detailed design projects which reduce barriers to 
connecting to these long-distance paths networks.  

Survey analysis & summary:
There was a strong response across most communities (maximum responses 39 from Abington) 
except Lamington (3) and Glespin (6), with over 200 responses received in total. The vast majority 
(7 out of 10) of responses were from respondents over the age of 45 years. It should be noted that 
the survey results are balanced by professional designers and researchers in developing appropriate; 
conclusions, proposals and the STAPs.

In addition, 17 participants completed online survey from following communities:

Strathaven, Winton (Newton), Roberton, Symington, Wiston, Biggar, Coulter, Lesmahagow 
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Car was used as a mode of transport for majority (74%) of journeys; similar patterns were observed 
across all nine communities.

When asked about barriers to use of sustainable transport, lack of /inadequate public transport was 
the biggest barrier, followed by long travel distances and lack of footpaths / cycle paths. This was 
further reinforced by verbatim comments. In general, there was also broad agreement across all of 
the possible reasons identified in the survey, with weighted average score ranging from 3.4 to 4.6 out 
of 5 across all categories.

On opportunities for improvements, the majority agreed that more joined up bus and rail services, 
followed by improved footpaths, and safer provision for road crossing and cycle paths will support 
greater use of sustainable transport. This was also reinforced by verbatim comments. Again, similarly 
to the previous question (barrier to use) there was broad agreement with most of the categories 
(except electric charging points).

When asked about the single biggest improvement, reliable and better-connected bus and train 
services were most frequently suggested, followed by improvements in footpaths and safer provisions 
for cyclists. This resonates well with the responses to previous questions.

For full overview survey results please refer to appendix A. 

For specific data analysis for each of the individual nine communities, please refer separately to the 
STAPs reports for each respective community.
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Conclusion & Recommendations
This report records the project process from inception to delivery of the nine strategic Sustainable 
Travel Action Plans. It demonstrates how the evidence base was gathered, and how local communities 
have been involved in shaping the process of the study, and by implication, the Communities 
endorsement of these plans.  From this study:-

• The single biggest improvement to sustainable travel for all communities along the A70 
corridor cohort in the north of the study area would be - an affordable bus service connecting 
them to Lesmahagow (and Coalburn). Bus timetables would however require tying into those of 
connecting ongoing public transport services in particular the X74.

• The two biggest improvements to sustainable travel and transport in the communities to 
the south of this study area would be; 

1. The development of the Abington services as a local transport hub, with the   
  provision of busses to/from the services, as well as parking’ more accessible   
  and free parking within existing services for residents of Crawfordjohn,   
  Lamington, Abington, Crawford, Elvanfoot and Leadhills; And

2. The reopening of the rail station at Abington on the main west coast line   
  (with adequate facilities for active travel and electric vehicle charging    
  facilities).

Clear actions and potential delivery partnership agencies are highlighted within each respective 
STAP, and we therefore recommend these evidence-based plans to all key stakeholders involved in 
delivering a sustainable and inclusive future for:-

Rigside, Douglas, Glespin, Crawfordjohn, Lamington, Abington, Crawford, 
Elvanfoot and Leadhills. 

For Further information please see;

1. Technical Appendicies A & B in the full version of this report;
2. Survey and Workshop Results - raw data ;
3. ARUP Baseline Active Transport Assessment 2018;and
4. The Rural Communities - respective STAPs Project Survey results 
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